
MEETING AGENDA

Technical Panel
of the

Nebraska Information Technology Commission

Tuesday,  December 11, 2012
9:00 a.m.

Varner  Hal l  -  Board Room
3835 Holdrege St. ,  L incoln, Nebraska

AGENDA

Meet ing Documents (24 pages)
Meet ing Documents with Ful l  Text of ESUCC Project (64 pages)

1.  Rol l  Cal l ,  Meeting Notice & Open Meetings Act Information

2.  Publ ic Comment

3.  Approval  of  Minutes* -  October 9 , 2012

4.  Enterprise Projects

Project Closure*
Administ rat ive Services -  LINK-Human Capita l  Management -  Dovi  Muel ler  and Andy Russel l

Project Status Dashboard - Andy Weekly

5.  Project  Reviews

Technical  Review: ESUCC - Nebraska’s BlendEd eLearning System* (Summary |  Ful l  Text ) -  Mat t
Blomstedt
In formational :  Department of Educat ion - State Wide Longitudinal  Data System - Brent Gaswick

6.  Standards and Guidel ines

Resource Document*
NITC 7-RD-01:  Telecommunicat ions Faci l i t ies and Services (Revised)

Set for 30-Day Comment Per iod*
NITC 7-104: Web Domain Name Standard (New)
NITC 8-101: Information Secur i ty Pol icy (Amendment)

7.  Elect ion - Technical  Panel Chair  for 2013*

8.  Regular Informational  I tems and Work Group Updates (as needed)

Accessibi l i ty  o f Information Technology Work Group -  Christy Horn
Learning Management System Standards Work Group -  Kirk Langer
Securi ty Archi tecture Work Group - Chr is Hobbs
Intergovernmenta l  Data Communicat ions Work Group - Tim Cao

9.  Other  Business

10.  Adjourn (Next Meeting - February 12, 2013)

*  Denotes Act ion I tem

(T he  Techn ica l  Pane l  wi l l  a t tempt  to  adhere  to  t he  sequence  o f  the  pub l i shed  agenda ,  bu t  rese rves  the  r i gh t  t o  ad jus t  the  o rder  o f
i tems  i f  necessary  and  may e lec t  to  take  ac t ion  on  any o f  t he i t ems l i s ted . )

Meet ing not ice was posted to the NITC website and Nebraska Publ ic Meeting Calendar on November 20,
2012. The agenda was posted to the NITC website on December 7, 2012.
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Technical Panel  
of the 

Nebraska Information Technology Commission 
Tuesday, October 9, 2012, 9:00 a.m.  

Varner Hall - Board Room  
3835 Holdrege St., Lincoln, Nebraska 

MINUTES 
 
MEMBERS PRESENT:  
Walter Weir, CIO, University of Nebraska, Chair  
Christy Horn, University of Nebraska  
Brenda Decker, CIO, State of Nebraska  
Kirk Langer, Lincoln Public Schools  
Michael Winkle, NET 
 
ROLL CALL, MEETING NOTICE & OPEN MEETINGS ACT INFORMATION 
 
Mr. Weir called the meeting to order at 9:05 a.m. There were four members present at the time of roll call. 
A quorum existed to conduct official business. Meeting notice was posted to the NITC website and 
Nebraska Public Meeting Calendar on September 5, 2012. The agenda was posted to the NITC website 
on October 5, 2012. The Open Meetings Act was posted on the South wall. 
 
PUBLIC COMMENT 
 
There was no public comment. 
 
APPROVAL OF AUGUST 14, 2012 MINUTES*  
 
Ms. Decker moved to approve the August 14, 2012 minutes as presented.  Mr. Langer seconded.  
Decker-Yes, Langer-Yes, Weir-Yes and Winkle-Yes.  Results:  Yes-4, No-0, Abstained-0.  Motion 
carried. 
 
ENTERPRISE PROJECTS 
 
Project Status Dashboard - Andy Weekly  
 
The Fusion Center project had requested that the project be designated as completed and closed.  Due 
to the project not signing off on the vendor’s contract because of one outstanding requirement that had 
not been met yet, the Technical Panel did not recommend closure of the project. 
 
LINK Human Capital Management Project is completed and was implemented on May 9, 2012.  The 
project will need to provide a final report to the Technical Panel.   
 
STANDARDS AND GUIDELINES 
 
Requests for Waiver - Nebraska State Patrol - Request for Waiver from the requirements of NITC 5-
101- Enterprise Content Management System for State Agencies* 
 
The Nebraska State Patrol has requirements for accreditation.  The document management solution 
available through the State (ECM) does not offer the specialized features necessary to ensure 
compliance and thus successful accreditation. The Nebraska State Patrol would like to purchase a 
compliance software application which contains the Accreditation criteria. The Office of the CIO’s ECM 
staff recommended approval. 
 

http://nitc.nebraska.gov/tp/meetings/documents/20121009/tp_minutes20120814.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/NITC%20Dashboard%20-%202012-10.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/waiver_nsp.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/5-101.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/5-101.pdf
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Ms. Decker moved to approve the request for waiver. The waiver will remain in effect for the 
duration of the contract.  Mr. Langer seconded.  Roll call vote: Winkle-Yes, Weir-Yes, Langer-Yes, 
and Decker-Yes.  Results:  Yes-4, No-0, Abstained-0.      Motion carried. 
 
PROJECT PROPOSALS - 2013-2015 BIENNIAL BUDGET - RECOMMENDATIONS TO THE NITC* 
 
Reviewer Assignments and New Reviewers* 
 
Rick Becker went over the reviewer assignments and indicated that there were two new reviewers added 
to the pool. 
 
Mr. Langer moved to approved Anne Byers and Tom Rolfes as new reviewers.  Mr. Winkle 
seconded.  Roll call vote: Decker-Abstained, Langer-Yes, Weir-Yes and Winkle-Yes.  Results:  Yes-
3, No-0, Abstained-1.  Motion carried. 
 
Ms. Horn arrived to the meeting but had to leave prior to vote on the I.T. project proposals. 
 
Project summary sheets (64 pages)/Full text of the projects (381 pages)  
 
The members reviewed each of the projects. The following individuals were available to discuss their 

agency’s projects: Josh Daws, Secretary of State; Tom Jensen, Department of Agriculture; Eric 

Henrichsen, DHHS; and Michael Winkle, NET. 

Through discussion and by consensus, the panel made the following comments on the projects: 

Project Q1 Q2 Q3 Comment 

09-01   Unk 
- Timeframe is a concern because there are multiple agencies involved. 
- Budget appears sufficient but there are variables which could negatively impact the 
budget. 

09-02     

09-03    
- Dependent upon the City of Lincoln making planned changes to the backend 
database for the system. 

18-01    - Planning for change management and training are needed. 

22-01 Unk Unk Unk 
- Until a decision is made on the direction of this project, many aspects of the project 
cannot be evaluated. 

23-01     

23-02     

25-01 Unk Unk Unk 
- Until a decision is made on the State’s Health Insurance Exchange, many aspects 
of this project cannot be evaluated. 

25-02    - Detailed plan needed, but the Agency has mitigated many of the risks. 

25-03  Unk Unk - Unknown until the RFP process is completed. 

25-04    - No technical elements to evaluate. 

25-05  Unk Unk - Unknown until the RFP process is completed. 

25-06    - Detailed plan needed, but the Agency has mitigated many of the risks. 

25-07  Unk Unk - Unknown until the RFP process is completed. 

47-02     

47-03     

47-04     

47-05     

47-06     

78-01   Unk - Unknown funding reliability. 

Q1: Is the project technically feasible? 

Q2: Is the proposed technology appropriate for the project? 

Q3: Can the technical elements be accomplished within the proposed timeframe and budget? 

=Yes; =No; Unk=Unknown 

http://nitc.nebraska.gov/tp/meetings/documents/20121009/reviewer_Byers.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/reviewer_Rolfes.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/summary_sheets.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121009/projects_all.pdf
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Mr. Langer moved to forward the Technical Panel's review and comments on the project 
proposals to the NITC. Mr. Winkle seconded.  Roll call vote:  Decker-Yes, Langer-Yes, Weir-Yes, 
and Winkle-Yes.  Results:  Yes-4, No-0, Abstained-0.  Motion carried. 
 
REGULAR INFORMATIONAL ITEMS AND WORK GROUP UPDATES (as needed) 
 
No information updates were provided. 
 
OTHER BUSINESS 
 
There was no other business. 
 
MEETING ADJOURNMENT 
 
With no further business, the Chair adjourned the meeting at 11:42 a.m. 
 
Meeting minutes were taken by Lori Lopez Urdiales and reviewed by Rick Becker of the Office of the CIO. 
 
 

 



Nebraska Information Technology Commission 
Enterprise Project Status Dashboard – As of December, 2012 

 

Project: LINK – Human Capital Management 
(formerly Talent Management System) 

Contact: Dovi Mueller 

Start Date 6/1/2009  Orig. Completion Date 7/1/2012  Completion Date 5/09/2012 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

October update: 

Implemented the Human Capital Management portion of LINK on May 9, 2012.  Request to close out the project. 

 

 

Project: LINK – Procurement Contact: Steve Sulek 
Start Date 6/1/2009  Orig. Completion Date 7/1/2012  Revised Completion Date TBD 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

December update: 

No report for December. 

 

October update: 

Steve Sulek will be reporting as the project manager on the Procurement portion of LINK.   

 

The focus has been on the Employee Work Center up to this point.  The expectation is that for the November reporting 

period the Procurement implementation will have started again. 

 

 

Project: Network Nebraska Education Contact: Tom Rolfes 
Start Date 05/01/2006 Orig. Completion Date 06/30/2012 Revised Completion Date 7/01/2013 

 December October August June May April 

Overall Status       
Schedule 

      
Budget       
Scope       
Comments 
 
December update: 

Five remaining circuits in northeast Nebraska left over from the Summer 2012 network upgrade have been updated to 
100Mbps. RFP4180Z1 was released on November 15 and bids will be opened on December 21. This procurement affects 
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approximately 50 WAN circuits, most of which are in south central Nebraska.  At least one private college and one private 
school may join Network Nebraska in summer 2013 if the bid prices are cost effective. 
 
October Update: 

Since 8/1/2012, all 150 K-12 WAN circuits came up on time, and were tested and accepted EXCEPT for one provider in 
northeast Nebraska. This provider has a combination of late equipment ordering, central office facility upgrades, and 
inability to provide service above 40Mbps for approximately 8 sites. Additionally, one Northeast Community College 
100Mbps circuit from West Point to Norfolk with the same provider was temporarily being limited at 40Mbps until the 
provider upgrades its central office Ethernet ports. 
 
Additional Comments/Concerns: 

The Network Nebraska-Education Participation Fee fund account has received UNCSN’s 1
st
 quarter project invoice. 

Software Maintenance of the iSupport Helpdesk system has exceeded the Participation Fee budget for that line item. 
UNCSN’s 2

nd
 quarter project invoice should arrive in early February. 

 

 

Project: Nebraska Statewide Radio System 
(formerly Public Safety Wireless) 

Contact: Mike Jeffres 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 
December update: 

System life cycle planning in process. 
 
October update:   

System acceptance testing is in planning with coverage testing started on September 17. System life cycle planning is in 
process. 
 
Additional Comments/Concerns: 

Discussions with Motorola on system acceptance, life cycle planning, and project closeout. 

 

 

Project: Fusion Center Contact:  Kevin Knorr 
Start Date 04/13/2010  Orig. Completion Date 06/11/2011 Revised Completion Date 06/22/2012 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

December Update: 

The dual layer authentication is fixed and in final testing before we deploy our training. 

 

We are still moving forward on this project.  We continue to provide training and are in the process of full deployment.  The 

vendor and all stakeholders have been working towards a solution to the NCJIS user authentication. 
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October Update:  

Nebraska State Patrol requests to close the project for NITC reporting.  The system is now in production.   

They have not signed-off on the contract with the vendor due to one outstanding requirement that has yet to be met.   

 

 

Project: Nebraska State Accountability  (NeSA) 
– Year 2012-13 
(formerly Statewide Online Assessment) 

Contact:  John Moon 

Start Date 07/01/2010  Orig. Completion Date 06/30/2011 Revised Completion Date 06/30/2013 
12/06/2013 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

December update: 

The completion date was changed from June 30, 2013 to December 6, 2013.   

 

NDE reviewed the NeSA online and paper/pencil test administration manuals and materials for reading, math, science, and 

writing for the 2013 assessments.   NDE provided student information file for NeSA writing to DRC on December 6
th

.  

Nebraska students have practiced the online assessment systems for NeSA assessments.  Some issues were identified 

and resolved by DRC/CAL.  Millard Public Schools will be testing the LCS on January 4
th

. 

 

During December NDE will review and approve WebEx presentations for NeSA-Writing for training sessions to be delivered 

on January 8-9, 2013.  The online management tools for NeSA writing will be available on January 9
th

.  The window for the 

writing assessment begins on January 21 and closes on February 8, 2013.  Handscoring of online test responses will begin 

on February 13
th
.  Scoring of paper/pencil responses will begin on February 19

th
.   

 

October update: 

The State of the Schools Report (SOSR) with results from NeSA assessments will be released in November 2012.   

 

The NeSA enrollment window for reading, math, science, and writing will be open October 8
th

 through 19
th

.  Districts will 

order paper/pencil copies of the assessments using the enrollment system.   

 

The Check 4 Learning system update will be released on October 30 -31.  The updates have addressed issues reported 

from districts in 2011-12.   

 

A preliminary PreID file will be sent to our vendor DRC on November 1, 2012.  Training for updates to the NeSA online 

system will be made on November 6-8, 2012.  After the updated system opens on November 12, NDE has encouraged 

districts to have students complete the practice tests online to ascertain the local tech system will work with the updated 

NeSA online system. 

 
Additional Comments/Concerns: 

Nebraska State Accountability (NeSA) is a statewide assessment system mandated by Nebraska Statute. Nebraska 

Department of Education has contracted with Data Recognition Corporation (DRC) to continue the development of the 

assessment system including management, development, delivery, administration, scanning/imaging, scoring, analysis, 

reporting, and standard setting for the online and pencil/paper reading, science, and mathematics tests for July 1, 2012 

through June 30, 2013.    DRC will facilitate the delivery, administration, scanning/imaging, scoring, analysis, and reporting 

for the alternate pencil/paper reading, science, and mathematics tests during the same assessment window.   Online writing 

assessment will be added to the NeSA system in 2012 for grades 8 and 11. 
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Student data will be transferred from the Nebraska Student Staff Record System (NSSRS) to DRC’s student data 

assessment system.  The online subcontractor Computerized Assessments & Learning (CAL) for the online components of 

the assessment system will upload the student data from DRC.  Schools will install CAL’s software on local computers and 

software updates will be automatically uploaded when students log onto the assessment system.  The student responses 

are cached on the local computer and sent to CAL.  Each district has used CAL’s school capacity process to evaluate 

online requirements for NeSA testing.  The student responses for secure online assessments will be collected by CAL and 

transferred to DRC for analysis and reporting.  During spring 2012, NDE is estimating that over 150,000 students will 

participate in the Reading, Science, and Mathematics operational testing while about 40,000 students will complete the 

writing assessment online.  Whereas the NeSA reading/science/math test window is from March 25 through May 3, 2013, 

the NeSA writing test window is January 21 through February 8, 2013.  Test administrators will be able to monitor testing 

during the test window and review test results immediately after test administration (raw scores only).  DRC’s 

comprehensive corrections system will permit NDE to correct student records for duplicates, incorrect school assignment, 

etc during the month of May for writing and June for the reading, math, and science.  Complete reporting of student results 

to districts, schools, and parents from DRC will be completed in August 2013 and reported in the State of the Schools 

Report in October 2013.   

 

 

Project: Nebraska Regional Interoperability 
Network (NRIN) 

Contact: Bob Wilhelm 

Start Date 10/01/2010  Orig. Completion Date 06/01/2013 Revised Completion Date 09/30/2013 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

NEMA is struggling with issues of governance and maintenance of the network.  Governance would be needed at the local 

jurisdiction and not at the state agency (there is no state agency is heading the project, it’s all run at the local jurisdiction).  

There is no formal governance heading the project.   

 

December update: 

The contractor is moving forward with installations and the ordering of equipment. Information for EHP submissions has 
slowed but this has been discussed with the contractor and they state they will provide more information soon. Contractor 
has met with the N/E, E/C and S/E regions to discuss the process and information that CSI needs to move forward and with 
identifying usable tower sites, etc. Has begun to install equipment in the S/W region. Governor signed new Executive Order 
creating the Nebraska Public Safety Communications Council (NPSCC) and eliminated the previous Executive Orders that 
established NCOR and NWIN.  

 

October update: 

The contractor is moving forward with installations and the ordering of equipment. The contractor is also providing the 
information necessary for the Environmental and Historic Preservation (EHP) reviews and assessing the viability of some of 
the proposed sites and prioritizing the EHP direction to those areas where construction may occur in a timelier manner 
based on infrastructure. All PSIC funds were paid out for this project by September 30, 2012 (end of grant) and we have 
moved on to using State Homeland Security Grant funds as the primary source of funding for this project.  

 
Additional Comments/Concerns: 

It’s possible that upcoming target dates might be missed.  Based on the uncertainty of the infrastructure needed for the 
project and the time involved in obtaining the environmental approvals to proceed with the project, any target dates are 
fluid. In addition there has been a delay in completing, testing and accepting the Pilot Ring primarily due to the difficulty in 
locating adequate tower sites and negotiating leasing agreements and/or MOU’s. Continuing in December of 2012. 
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Project: MMIS Contact:   
Start Date N/A  Orig. Completion Date N/A Revised Completion Date N/A 

 October August June May April March 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

Project On Hold until renewed 

 

 

Project:  Adjudication Re-engineering  Contact: Randy Cecrle 
Start Date 09/01/2011  Orig. Completion Date 06/30/2012 Revised Completion Date 12/31/2012 

03/31/2013 
 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

December update: 

Development has reached the point where internal Adjudication testing has begun. 

 

---------Project Description 

 

Adjudication Re-engineering is a multi-phase project that will span a number of years to incorporate e-filing, electronic 

docket files, public web access to docket status, e-documents creation and judges e-signing of decisions and orders, and 

other performance improvement changes. 

 

Project 1a - Release of Liability E-Filing is focusing on the development of one pleading type to complete the full end-to-end 

set of e-filing functions and limited changes to Clerks Review to process the submitted e-documents in the same manner as 

performed today with paper.  

 

Project 1b - Semi-automated Docket / RFJA Setup, Electronic Docket File, and possibly Centralized Scanning will follow up 

immediately after 1a is completed.  A rough time frame for completion is first half of calendar year 2013. 

 

Because of the tight integration of judicial data and functions with non-judicial data and functions, (such as Vocational 

Rehabilitation), WCC systems, including e-filing, are separate from the rest of the courts in the state. 

 

Because of the court’s limited jurisdiction, our e-filing system is being designed to provide web-based drafting of pleading 

documents by outside attorneys, which utilize internal WCC electronic docket information. PDFs are generated for printing 

and “wet signatures” and the submittal with the “/s/” signature format as is the current rule and practice by the other courts 

in the state. 

 

Tentatively, Project 2 will focus on adding the remainder of the pleading types to e-filing with a rough target completion date 

end-of-calendar year 2013.  
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Other adjudication functions to be addressed following Project 2 include: 

 Scheduling and Calendar management, 

 Public access to case status and case documents, 

 Judge’s Decisions and Orders management, 

 Automated notification to other sections of the court of court case changes, 

 Electronic transmission of documents to the Court of Appeals, 

 Electronic Exhibit management. 

 

There has not been any identification of additional out-of-pocket costs following Project 2, other than the knowledge that 

electronic storage costs will grow as more e-documents are added to the Electronic Docket Files. 

 

 

October update: 

The draft of the e-filing rules was completed in June, 2012. Internal review meetings with the Judges were held on June 27 

and 28, 2012. A Rule Hearing is scheduled for August 29, 2012. 

 

Phase 1a has the following functional areas of the system defined: 

1. Account Setup 

2. E-filing Drafting 

3. E-filing System Help 

4. Permissions 

5. Drafting 

6. Signature 

7. Submittal 

8. Clerk Review and Notification 

9. ACH 

10. Management Functions 

 

Analysis (process, screen/views, and data attributes) has been completed on the above functions. The Analysis was 

completed ahead of schedule from what was previously planned in early July. Analysis documentation is in the process of 

being updated. Design through mock-ups and proto-types are in progress. Database schema (tables and relationships) 

design and creation has been started. 

 

In addition, the following data quality projects are in progress: 

1. Parties / Entity Types Definition and Update – The court’s “Parties” table needs to be enhanced to add entity types 

such as Employee, Employer, etc. so that the types can be used in the Drafting and Signature functions. 

2. Attorneys Bar Number Cleanup – The Attorney’s Bar Numbers are being reviewed and updated where necessary. 

Also in the second half of the year the WCC will begin working with the Supreme Court on a data feed from the 

Nebraska Bar Association to keep our “Attorneys” table updated programmatically. 

3. Current Internal System Enhancements. A number of minor enhancements need to be put in place, such as 

adding an additional address line to the Parties table. 
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Please note:  The project listed below is reporting voluntarily and is not considered as an Enterprise 
Project by the NITC. 
 

Project: Law Enforcement Message Switch 
Replacement (V) 

Contact: Suzy Fredrickson 

Start Date 08/01/2011 Orig. Completion Date 05/15/2012 Revised Completion Date 11/30/2012 

 December October August June May April 

Overall Status       
Schedule       
Budget       
Scope       
Comments 
 

December update: 

Production Cut Over – Testing metro hosts. Datamaxx will be onsite the week of December 10. Go live will be scheduled at 

that time. If all tests go well, cutover will be 12/13/2012. If issues arise, go live will be postponed until January 7 due to the 

holidays. 

 

Project milestones: 

1. Establishing a Project Schedule - Complete 

2. Development of Design Specifications - Complete 

3. Receipt of Software Licensing - Complete 

4. Server Installs - Compete 

5. Implementation of Interfaces – Datamaxx developing interfaces for DMV, VTR, PO - Complete 

6. Regression Testing - Complete 

7. User Testing - Complete 

8. Training - Complete 

9. Documentation - Complete 

10. Production Cut Over – In progress 

 

 

October update: 

Production Cut Over – Troubleshooting connectivity to metro hosts. Datamaxx will be onsite the week of October 22-26. Go 

live will be scheduled following that time. 

 

 

 

On-Going Issues:   
Application Issue Report Date Comment 
Student Information System ADA 

Compliance 
June, 2012 None. 
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Color Legend 

 

Red Project has significant risk to baseline cost, schedule, or project deliverables. 
Current status requires immediate escalation and management involvement. 
Probable that item will NOT meet dates with acceptable quality without changes to schedule, resources, 
and/or scope. 

 

Yellow Project has a current or potential risk to baseline cost, schedule, or project deliverables. 
Project Manager will manage risks based on risk mitigation planning. 
Good probability item will meet dates and acceptable quality.  Schedule, resource, or scope changes may 
be needed. 

 
Green Project has no significant risk to baseline cost, schedule, or project deliverables. 

Strong probability project will meet dates and acceptable quality. 

 
Gray No report for the reporting period or the project has not yet been activated. 
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Project # Agency Project Title 

ESUCC-
01* 

ESUCC Nebraska’s BlendEd eLearning System 

*A voluntary review requested by the submitting entity. Not submitted as an agency budget request. 

 
SUMMARY OF REQUEST (Executive Summary from the Proposal) 
[Full text of all proposals are posted at: http://nitc.ne.gov/nitc/documents/fy2013-15/index.html] 
 
The goal of Nebraska’s BlendEd eLearning System is to implement instructional and content technologies to enhance teaching and 
learning to support all modes of blended instruction. Blended education has been promoted by educational researchers as a one of 
the most promising recent innovations in education because it calls for making strategic choices about when face-to-face 
(synchronous) instruction is needed and when and how online (asynchronous) instruction can be best used to provide elements of 
student control over time, place, path and pace and provide more equity, efficiency and flexibility.  Heather Staker and Michael B. 
Horn of the Innosight Institute offer this definition of Blended Learning- 
 

“Blended learning is any time a student learns at least in part at a supervised brick-and-mortar location away from home 
and at least in part through online delivery with some element of student control over time, place, path, and/or pace.”- 
http://www.innosightinstitute.org 

 
Full text of the proposal: http://nitc.ne.gov/nitc/documents/fy2013-15/ppf/ESUCC-01.pdf  
 

FUNDING SUMMARY 
 

 
 

http://www.innosightinstitute.org/
http://nitc.ne.gov/nitc/documents/fy2013-15/ppf/ESUCC-01.pdf
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PROJECT SCORE 
 

Section Review er 1 Review er 2 Review er 3 Mean

Maximum 

Possible

Goals, Objectives, and Projected Outcomes 12 14 11 12 15

Project Justif ication / Business Case 25 23 21 23 25

Technical Impact 20 19 16 18 20

Preliminary Plan for Implementation 8 9 8 8 10

Risk Assessment 8 10 8 9 10

Financial Analysis and Budget 15 18 16 16 20

TOTAL 87 100  
 
 
REVIEWER COMMENTS 
 

Section Strengths Weaknesses 

Goals, Objectives, 
and Projected 
Outcomes 

- The project concept is clearly articulated and the 
goals are aligned with increasing student 
achievement. 
- The stated goals are clear, concise, and 
challenging but certainly attainable.  The core 
components of the technology needed to support 
BlendEd are clearly identified and are proven 
technologies used by educators for several years 
in the on-line community.  The goal of providing 
face-to-face and on-line instruction to districts 
facing the challenge of certified teachers 
especially in the STEM subjects seems an effort 
deserving support. 
- Conceptually the right thing to do.  

- The scope of the project is very broad and 
ambitious. The adoption of key components of the 
approach, including the unique identifier for the 
statewide directory and incentives for use of the 
Learning Content Repository, are premised upon 
conditions that either don't exist or may be very 
difficult to sustain. 
- Limited Scope: Objectives 2 & 3 pg 6 of 34. 
Consider including higher education entities from 
the start on the LMS and LDAP implementations 
or at the very least consult with higher ed when 
selecting of tools.   
 
 
 
 
 
 
  

Project Justification 
/ Business Case 

- The project outcomes are aligned with statewide 
and P-16 efforts to meet the needs associated 
with increasing student diversity, declining 
budgets, limited access to instructors in rural 
locations and increasing demand for technology-
centric methods to engage learners. 
- The tangible benefits listed on pages 11 & 12 
would certainly help the small districts and those 
that have not made investment in LMS and 
content management systems to provide learning 
opportunities  of the same quality and rigor 
statewide.  The initiative would utilize the recent 
investment of high-bandwidth network provided by 
Network Nebraska, facilitate learning opportunities 
with Higher Education in Academy and dual-credit 
classes, and share educational content  and 
expertise of technology champions that currently 
exist in many districts throughout Nebraska.  The 
intangible are equally important such as student 
success, sharing resources and experience of 
educators, improved student engagement, and 
utilizing proven technologies. 

- The project vulnerability is the high degree of 
cooperation required of very geographically 
disparate K12 entities.  The desired outcomes are 
clear and the methods to achieve them are 
appropriate.  The same could be said for the 
development of Network Nebraska.  In the end it 
was the cost-effectiveness of Network Nebraska 
that resulted in its broad adoption. The same will 
need to be true here. 
- Cost Effectiveness: Can we show a break-even 
analysis to add impact to the proposal? 

Technical Impact - The technology components are aligned with 
and support the articulated outcomes. As stated 
there are many exemplars of this approach in 
other states. The approach combines IT best 

- This is a very strong proposal from a conceptual 
perspective but there are a vast number of details 
that need to be addressed for the project to be 
successful.  Among the possible impediments is 
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Section Strengths Weaknesses 

practices with adherence to NITC standards and a 
clear focus on the usability of the components. 
- The technologies required of the BlendEd 
proposal are clearly identified and proven 
technologies that have been used by larger 
districts and higher education for a number of 
years. Single sign-on, reliability and availability, 
virtualization, disaster recovery, servers, software, 
integrating existing technologies owned and 
supported through the state to a statewide 
managed service, security, scalability, NITC 
standards, etc., all seem to be addressed.  The 
proposal does not seem to require at this point 
one particular LMS system or content 
repository/database, but it would be worthy of 
consideration for maximizing investment and 
efficiencies down the road. 

funding. 
- Service and Support: Will service levels be 
improved to provide desired levels while classes 
are in session? Will extended hours and weekend 
support be available for the LMS to support online 
learning? 

Preliminary Plan for 
Implementation 

- Project timelines and milestones are clearly 
articulated and responsible parties are identified. 
- Many of the stakeholders identified are already 
working together to better serve the students and 
educators throughout the state.  The timelines and 
deliverables are complete and feasible. The 
training, staffing investment, and management 
commitment are integral to the success of the 
proposal. 

- The coordination of a project with this many 
moving technical parts and variety of entities 
involved is enormous. It is not clear that ESUCC 
has the project management resources and 
governance to provide the level of coordination 
required. 
- The statement, "However, it is acknowledged 
that there will necessarily be some new, additional 
support resources required." should be stronger! 
- Staffing for system administration, maintenance 
and ongoing training appears to be limited. In year 
3+ there is only $50k allocated. Depending on 
number of entities involved this may be 
inadequate. 
 
 
 

Risk Assessment - The proposal identifies key risk factors including 
cooperation of disparate entities and overall 
project coordination.  The success of "local" 
efforts and, more importantly, the commitment of 
those that lead those efforts is significant in 
mitigating these risks. 
- I agree totally with the statement "The greatest 
risk for Nebraska education is to do nothing."  The 
cost of each school and district going their own 
way will be much greater for the taxpayers of 
Nebraska than the BlendEd proposal of a 
statewide eLearning system.  Building and 
growing trust and developing effective channels of 
communication as noted must be addressed. 
- Project Leadership 

- There will need to be a financial incentive for 
entities to abandon local efforts to which they are 
already dedicated.  Cost savings are possible, but 
an investment of capital will be required for the 
success of the project. 
- Limited scope: Should consider including higher 
ed with LMS and LDAP offering. 

Financial Analysis 
and Budget 

- The project budget indicates the significant 
investment required in hardware and software.  It 
also recognizes that additional personnel costs 
will be incurred. 
- Budget numbers and plan seem reasonable and 
clear.  It would have been nice to compare 
individual school investment in the same 
technologies as compared to the Statewide plan. 

- There is insufficient information to tie 
expenditures directly to hardware/software 
components. Personnel costs decline over time 
and it is not clear how the project will be sustained 
without personnel over and above what is 
currently available. 
- The savings/cost avoidance indicated seems 
logical and I believe is real.  It would have been a 
good exercise to calculate the cost of provisioning 
the identified technologies for a single school and 
extrapolate cost to show potential savings of a 
Statewide approach as presented. 
- Staffing levels appear to be inadequate to 
support systems administration, maintenance and 
upgrades as well as extended hours support 
needed for online learning. 
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TECHNICAL PANEL COMMENTS 
 

Technical Panel Checklist 
 

Comments 
Yes No Unknown 

1. The project is technically feasible? 


   

2. The proposed technology is 
appropriate for the project? 

  


 

3. The technical elements can be 
accomplished within the proposed 
timeframe and budget? 

  


 

 
EDUCATION COUNCIL COMMENTS 
 

 The Education Council recommends this project be categorized as Tier 1. 

 If this project is successfully implemented, the Education Council predicts a significant cost 

savings for the education entities of Nebraska due to better software licensing and aggregated 

support services. 

 The technologies described in the ESUCC project proposal have matured to the point where 

ongoing support services will be much more assumable than at any previous point in the history 

of these applications. EDUCAUSE has found that although the software products are improving 

and becoming more user friendly, more advanced training will be required for faculty and students 

in order to use the software systems to their fullest potential (e.g. instructional design training, 

advanced collaborative tools training).  

 Nebraska is in a unique position to implement these technologies by virtue of the existence of the 

NSSRS unique identifier for every teacher, student, and staff member, currently being managed 

by the Nebraska Department of Education. 

 The Education Council recommends that the project team focus on implementation of agreed-

upon interoperability standards rather than trying to achieve a single, specific software solution. 

By remaining vendor agnostic, the entire system will be less vulnerable to the unpredictable 

changes within the market environment.   
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APPENDIX: RESPONSE TO REVIEWER COMMENTS 
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NITC 7-RD-01

State of Nebraska
Nebraska Information Technology Commiss ion

Standards and Guidel ines

NITC 7-RD-01 (Draft)

Ti t le
Resource Document :  Telecommunicat ions
Faci l i t ies and Services

Category Network Arch i tecture

Appl icabi l i ty
Appl ies to al l  sta te agencies, boards, and
commissions,  excluding higher educat ion

1.  Purpose

This resource document is in tended to provide guidance to agencies on te lecommunicat ions faci l i t ies and
services needed in an ordinary off ice sett ing and to provide a suggested al locat ion of  responsib i l i t ies
between a Lessor,  Lessee,  and Tenant Agency. Any such work in  a state owned bui ld ing should meet these
minimum requirements.

2.  Responsibi l i t ies of Lessor and Lessee (Tenant Ag ency)

2.1. Responsibi l i t ies  of  the Tenant  Agency

The Tenant Agency wi l l  obta in a l l  te lecommunicat ion services,  except local  cable- televis ion or
satel l i te-televis ion services,  from the Off ice of  the Chief  In formation Off icer  (OCIO).

The Tenant Agency wi l l  pay the monthly charges for said telecommunicat ion services.

The Tenant Agency wi l l  pay any charges for  loca l  cable-televis ion or satel l i te- televis ion services.
This includes costs to instal l  sate l l i te-televis ion receiv ing equipment and cabl ing.

The Tenant Agency wi l l  contact the OCIO should any of the i tems in  th is document not meet the
needs of  the agency.

2.2 Responsibi l i t ies of the Lessor

The Lessor should insure adequate entrance faci l i t ies are provided for the telecommunicat ion
services requi red by the Tenant  Agency. This includes al l  necessary t ie cables between the
service provider ’s terminal  and/or  demarc blocks and a l l  remote wir ing-closets/consol idat ion-
points used to at tach services to the sta t ion cabl ing serving the te lecommunicat ion in formation
out lets.  Costs associated with the instal lat ion and/or  upgrading of exist ing entrance faci l i t ies
and/or  t ie  cables should be incurred by the Lessor.

The Lessor shal l  provide, at a minimum, a telecommunicat ions information out let  at  each desk
and/or  workstat ion. Each telecommunicat ions informat ion out let  should consist  of  two modular
jack connectors: one te lephone (voice) jack and one computer  (data)  jack.

3.  Telecommunicat ions Faci l i t ies and Serv ices - Rec ommended Requirements

3.1. Telecommunicat ions In formation Out let  Cabl ing Requirements

Each telephone cable shal l  be a sol id copper, 24 AWG, 100 Ω  balanced twisted-pai r (UTP)
Category 3 cable with  four indiv idual ly twisted-pairs,  which meet or exceed the mechanical  and
transmission performance speci f icat ions as out l ined in  the most current  ANSI TIA-568
Commercial  Bui ld ing Telecommunicat ions Cabl ing Standard, as of  the s igning date of  the lease
agreement.

Each data cable shal l  be a sol id copper,  23 or 24 AWG, 100 Ω  balanced twisted-pair  (UTP)
Category 6 cable with  four indiv idual ly twisted-pairs,  which meet or exceed the mechanical  and
transmission performance speci f icat ions as out l ined in  the most current  ANSI TIA-568
Commercial  Bui ld ing Telecommunicat ions Cabl ing Standard, as of  the s igning date of  the lease
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agreement.

3.2. Telecommunicat ions In formation Out let  Connecto r  Requirements

Each vo ice out let  shal l  be an 8-p in modular,  Category 3, unkeyed jack,  using the USOC pin/pair
assignment .  

Each data out let  shal l  be an 8-pin modular,  Category 6,  unkeyed jack, using the T568B pin/pair
assignment .  

3.3. Telecommunicat ions Cabl ing Insta l lat ion Requir ements

The Lessor shal l  provide a complete and working telecommunicat ion dist r ibut ion system. This
system shal l  include, but  is not l imited to:  al l  s ta t ion,  r iser,  aer ial ,  and int ra-campus cables as
required; conduits,  raceways, and al l  associated cable support  hardware; telephone and data
out let  connectors, face p lates,  and ident i f icat ion labels;  terminat ion blocks and brackets, patch
panels and mounting brackets, distr ibut ion r ings;  al l  cable terminat ions and test ing;  and al l
associated appurtenances as required by the distr ibut ion system.

Each telephone and computer jack shal l  be terminated on separate cables,  which shal l  be
terminated on separate connect ing blocks/panels at a common centra l  locat ion.

Instal la t ion, terminat ion, and test ing of  telecommunicat ions information out let  components shal l
be per formed by qual i f ied personnel,  employed by a company whose pr imary business is
providing telecommunicat ion services.  Th is does not  include work normal ly per formed by an
electr ical  contractor.

Al l  work shal l  be per formed in  accordance with the equipment  manufacturer 's requirements.

Al l  cab le terminat ions shal l  be per formed at the respect ive terminal  boards, equipment cabinets,
and stat ion out lets.

Al l  stat ion cabl ing shal l  be "home run" to appropr iate  dist r ibut ion frame, block,  or  equipment
cabinet.  No spl ices wi l l  be al lowed in these l ines.

Distr ibut ion panels are not  to  be located in a plenum area or above accessible cei l ings.

Al l  cab les instal led above accessible cei l ings shal l  be neat ly bundled ut i l iz ing commercial ly
avai lable  products and attached to appropr iate  supports.   Cables instal led randomly and
disorder ly wi l l  not  be al lowed.

Al l  cables shal l  be instal led in a fashion not to in ter fere with the general  maintenance of  other
electr ical /mechanical  devices, as wel l  as in  a manner that o ther  electr ical /mechanica l  devices wi l l
not  interfere with the operat ion of  the cables intended appl icat ion.

Al l  instal lat ions shal l  conform to the most current ANSI TIA-568 Commercia l  Bui ld ing
Telecommunicat ions Cabl ing Standard,  as wel l  as any associated technical  systems bul let in,  as
of  the s ign ing date of the lease agreement .

Further information may be obtained by contact ing the OCIO (Phone:  402-471-3851).

3.4. Telecommunicat ions In formation Out let  Test ing Requirements

Each Voice and data cable l ink shal l  be tested and conform to  the most current  ANSI TIA-568
Commercial  Bui ld ing Telecommunicat ions Cabl ing Standard, as of  the s igning date of  the lease
agreement.   Test ing shal l  be accompl ished using level  I I I  or higher f ie ld  testers.

3.5. Telecommunicat ions In formation Out let  Document at ion Requirements

Each in formation out let  faceplate and closet terminat ion po int shal l  be labeled.

The Lessor shal l  provide a f loor plan (paper copy and edi table elect ronic copy)  of  the occupied
space to the Tenant Agency. This f loor p lan shal l  indicate the fol lowing: out let  locat ions and
label ing scheme; wir ing c losets and/or stat ion-cabl ing concentrat ion po ints;  telephone rooms;
data server  rooms; and, i f  more than one wi r ing c loset serves the occupied space(s) ,  a  v isual
representat ion shal l  indicate the f loor area(s) being served by each closet.

The Tenant Agency shal l  maintain a current copy of the Lessor-provided f loor plan,  indicat ing any
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moves,  adds, or  changes to the information out lets which occurred dur ing the per iod of the lease.
At the end of  the lease term, the Tenant Agency shal l  provide the Lessor a  copy of this updated
and current  f loor plan.

3.6. Regulatory and Other Requirements

Wir ing methods, conductor appl icat ions, and insulat ion mater ials shal l  meet  al l  appl icable
provis ions of  the National  Elect r ica l  Code and Federal  Communicat ions Commission Rules and
Regulat ions as wel l  as appl icable State and Local  Codes.

Al l  new cables and wi res insta l led shal l  be l is ted by Underwri ters Laboratories, Inc.

Al l  cab les instal led shal l  meet appropr iate f i re rat ings.

4.  Defin i t ions

4.1. Demarc – (demarcat ion point) .  The physical  poin t a t which separat ion is made between the
te lecommunicat ions service provider ’s cable faci l i t ies and those owned by the end user/bui ld ing
owner. The point  in which the provider ’s service is handed off  to the user ’s cable faci l i t ies and/or
equipment .   Mult ip le demarc locat ions in one physical  structure are common. Tie cables which
provide connect iv i ty between entrance faci l i t ies and demarc locat ions are owned by the local
service provider.

4.2. Entrance Faci l i t ies .  An entrance to a  bui ld ing for  both publ ic and private network service
cables ( includ ing antennas)  including the entrance point at the bui ld ing wal l  and cont inuing to the
entrance room or  space. Entrance faci l i t ies are often used to house electr ica l  protect ion
equipment  and connect ing hardware for the t ransi t ion between outdoor and indoor cable.   The
Entrance Faci l i ty  includes overvol tage protect ion (o ften re ferred to as a terminal)  and connect ing
hardware for  the t ransi t ion between outdoor and indoor cable.

4.3. Home Run.  Indiv idual  cable run insta l led from a central  d istr ibut ion point  to terminat ion
point.  Each cable run is a cont inuous length without a spl ice or intermediate point .  Each cable
run is a cont inuous length without a  spl ice or  in termediate terminat ion point.  Typica l ly referred to
as a “Star” topology.

4.4. Telecommunicat ion Fac i l i t ies. The aggregate of  equipment  used for var ious modes of
transmission, such as digi tal  data, audio s ignals,  image and video signals.  This equipment is
provided by the local  service provider and the Off ice of  the Chief  In formation Off icer.

4.5. Telecommunicat ion Serv ice.  Any service provided by a telecommunicat ion provider  and/or
by the Off ice of the Chief Information Off icer.

4.6. Telecommunicat ions In formation Out let .  User  connect ion faci l i ty  provided in a Work Area
as part  of  a Structured Cabl ing System.

4.7. Tie Cable.  Cabl ing faci l i t ies used to connect two physica l  po ints together.  Ex: mult i -
conductor  cable used to extend services from an entrance room or  space to  a remote wir ing
closet or  stat ion-cabl ing cross-connect f ie ld.  Riser  cables, used to extend services between
floors of a structure,  are also considered t ie cables.  Tie cables can be copper or opt ica l  f iber  in
construct ion.

- - - - - - - - - -
VERSION DATE:  DRAFT -  November  27 ,  2012
HISTORY:
PDF FORMAT:  ( to  be  added)
- - - - - - - - - -
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NITC 7-104

State of Nebraska
Nebraska Information Technology Commission

Standards and Guidel ines

NITC 7-104 (Draft )

Ti t le Web Domain Name Standard

Category Network Arch i tecture

Appl icabi l i ty
Appl ies to al l  sta te agencies, boards, and
commissions,  excluding higher educat ion

1.  Standard

1.1.  The off ic ia l  Nebraska government domain is nebraska.gov.

1.2.  A l l  publ ic facing domains shal l  be registered as at least  a third- level  domain wi thin  the
nebraska.gov domain. The third  leve l  domain name shal l  uniquely ident i fy the state agency or
service. In addit ion to nebraska.gov,  the domain ne.gov may be registered as an al ternate domain
resolv ing to  the corresponding nebraska.gov domain name.

1.3.  A l l  registered nebraska.gov domains shal l  adhere to al l  federa l  .gov domain registra t ion
requirements and guidel ines.

1.4.  Domains other  than nebraska.gov may be purchased but  cannot serve content or be publ ic ly
promoted.

1.5.  Nonconforming domains in existence when th is standard is adopted wi l l  be exempt f rom the
requirements in Sect ion 1.4 unt i l  December 31, 2014.

2.  Purpose

The purpose of this standard is to provide for consistent domain names for  state government websi tes.

3.  References

3.1.  Federal  .GOV Domain Name Requirements and Guidel ines: https:/ /www.dotgov.gov/

- - - - - - - - - -
VERSION DATE:  DRAFT -  December  7 ,  2012
HISTORY:
PDF FORMAT:  ( to  be  added)
- - - - - - - - - -



AMENDMENT TO NITC 8-101 (Information Security Policy) 

http://nitc.nebraska.gov/standards/security/8-101.pdf  

 

1. Section 8, Portable Devices, is amended to read: 

Portable Devices 

All portable computing devices (notebooks, USB flash drives, PDA’s, laptops and mobile 

phones) and information must be secured to prevent compromise of confidentiality or 

integrity. No device may store or transmit sensitive information without suitable 

protective measures that are approved by the agency data owner(s). 

Special care must be taken to ensure that information stored on the device is not 

compromised.  Appropriate safeguards must be in place for the physical protection, 

access control, cryptographic technique, back up, virus protection, and properly 

connected to the State network. All mobile devices must utilize the screen locking 

feature on their device when not in use and after a period of inactivity. 

Devices storing sensitive and/or critical information must not be left unattended and, 

where possible, must be physically locked away, or utilize special locks to secure the 

equipment. 

Employees in the possession of portable devices must not check these devices in airline 

luggage systems. These devices must remain in the possession of the traveler as hand 

luggage unless restricted by Federal or State authorities. 

 

http://nitc.nebraska.gov/standards/security/8-101.pdf
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