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Project Storyboard: Centrex Conversion

Project Manager Kortus, Julie Status Report Date 8/5/20

Project Type Major Project Status Approved

Stage Build Progress Started Plan
Total Estimated Cost $2,800,000.00 Estimate to Complete Baseline
Actual Cost To Date Days Late

Project Description

To secure the most cost efficient Hosted Voice Over Internet Protocol Telephony (VOIP) Services. This
solution will replace the State’s Centrex service throughout the State of Nebraska. The purpose of the
project is to provide phone service that includes the most up-to-date VOIP features and functionality as a
hosted service with equipment ownership, maintenance and service remaining with the Contractor.

Status Report Update

As of 6/3/2020 we were at 33% complete. We have been able to pick up the pace slightly on phone installs
and ports with some teammates returning to working on site in July. Many agencies still have the bulk of
their teammates working remotely and do not wish to perform non-essential work. During July we were
able to complete the Governor, and Attorney General’s offices. As of today, we are approximately 39%
complete with several installs scheduled in August.
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Project Storyboard:

Medicaid Eligibility & Enrollment System

Project Manager Gartin, Dan Status Report Date 11/6/19
Project Type Status Approved
Stage Build Progress Started
Total Estimated Cost $81,200,000.00 Estimate to Complete 77.98%

Actual Cost To Date $63,318,485.00

Project Description

The Affordable Care Act (ACA) included numerous provisions with significant information systems impacts.
One of the requirements was to change how Medicaid Eligibility was determined and implement the
changes effective 10/1/2014. As a result of the lack of time available to implement a long-term solution, the
Department of Health and Human Services implemented a short-term solution in the current environment
to meet initial due dates and requirements. This solution did not meet all Federal technical requirements
for enhanced Federal funding but was approved on the assumption that a long-term solution would be
procured. An RFP was developed and procurement has been completed with Wipro selected as the
Systems Integrator for the IBM/Curam software.

Status Report Update

In 2014, the contract for an Eligibility and Enrolliment System (EES) was awarded to the SI, Wipro Inc.,
using the IBM Cuaram software product. The EES project’s budget was approximately $80 million
leveraging enhanced FFP of 90% Federal and 10% State dollars. The S| began in the summer of 2014.

The anticipated Return on Investment was not achieved, including:
More complete and timely analytics
Client benefits, such as real time eligibility determinations
Bringing MLTC into Federal compliance with updated technologies

Throughout the SI development efforts, concerns were raised about the quality of deliverables, significant
lack documentation, slippage in schedule and major concerns of budget expended without tangible results.

Following a review of the EES project conducted between October and December 2018, State executive
leadership agreed to terminate the Sl contract and seek a new partner.

Before procuring a new partner, however, the State asked Gartner, Inc. to review the then current state of
EES, conduct an alternatives analysis, and identify strategies for moving forward with the DHHS integrated
eligibility initiative.

Gartner spent four months analyzing the project, reviewing processes, governance, software, and
documentation while conducting interviews with more than 100 DHHS staff and contractors, including
leaders in DHHS, the OCIO and IS&T.

Gartner's recommendation was to go to market with a new procurement for an Integrated Eligibility and
Enroliment Benefits Management (IE&E BM) system built from a framework of shared components that
include:

Modern development tools and frameworks, business rules and process management systems, integration
middleware, user experience/engagement and data mgmt. software.

Project Dates Status Report Indicators

Start Finish Overall <
Plan 6/1/18 4/30/22 Schedule Q
Baseline 6/1/18 4130/22 Scope @
Days Late 0 0 Cost and Effort Q

Key Accomplishments

Gartner completed these deliverables:

A set of Imperatives and Drivers that established the purposes and intent for EES.
An Assessment of the EES Project governance, execution and outcomes.

An Alternatives Analysis of options to move forward.

A recommendation on how to move forward, with a roadmap of actionable steps.

Executive review of these outputs with DHHS, OCIO and IS&T leaders occurred in September, 2019.

Upcoming Activities

The newly branded Integrated Eligibility and Enroliment / Benefits Management project (IE&E / BM) is anticipated
to begin procurement in Q3 of SFY20.

Significant investment in DHHS Enterprise Project Management Office (EPMO) processes, Architectural
standards and procedures, data governance and management and Organizational Change Management
processes will happen in parallel to this activity, setting foundations that will improve the potential for success in a
new project.

Date: 8/7/20 7:22:40 AM CDT
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Project Storyboard:

Project Manager Gartin, Dan Status Report Date 7/30/20
Project Type Major Project Status Approved
Stage Test Progress Started
Total Estimated Cost $113,600,000.00 Estimate to Complete 15.29%

Actual Cost To Date $17,363,786.07

Project Description

Medicaid and Long-Term Care (MLTC) has undertaken a strategic transformation toward a vision for a
Medicaid enterprise that is fundamentally data-driven. This project supports the programmatic shift by
giving the stakeholders access to claims and clinical data and appropriate analytic tools. This project of
building a comprehensive data management and analytics (DMA) platform is aligned with the CMS
modular approach to building system and operational capabilities. The current system consisting of legacy
MMIS and Truven DW/DSS has several limitations that warrant the need to re-engineer the data
management and analytical operations. The DMA system is envisioned to be the core repository for the
State to address all its information and data needs.

Status Report Update

The project to develop and implement a Data Management and Analytics (DMA) system application, called
Health Inter Active (HIA), is on schedule with no significant risks unmitigated. It is on time and on budget.
The goals and objectives of the new system are to develop or modernize the following functionality for the
Division of Medicaid and Long-Term Care (MLTC):

1. Establish a Medicaid enterprise data warehouse that includes:

a. Management and Reporting Subsystem (MARS) <Management Administrative Reporting, such as
payments made and source of funds>

b. Decision support system (DSS)

c. Ad-hoc queries and reporting

d. Federal reporting (CMS 64, 37, etc.) <e.g. CMS 64 is a quarterly statement of expenditures, CMS
37 establishes necessary funding in upcoming quarters>

e. Managed Care Organization (MCO) quality (including performance measures) reporting, which is a
predicate to how these organizations are paid / reimbursed.

f. MCO encounter data processing including various MCO data (e.g. claims, authorizations, etc.)

2. Establish or modernize these functions in MLTC Program integrity

a. SURS <A Surveillance and Utilization Review Subsystem, to analyze post-payment data for
multiple claims at a time to identify suspicious provider billing patterns>

b. A Fraud and Abuse Detection System (FADS)

c. A Case management system <investigative case management or ICM>

3. Reporting and analytics <such as, for example, patient focused episodes of care that defines gaps
in care or care not in accordance to standards of care>

Medicaid Management Information System Replacement Project (MMIS)

Project Dates Status Report Indicators

Start Finish Overall . 4
Plan 7/1/14 11/16/20 Schedule L 4
Baseline 7/1/14 11/16/20 Scope ¢
Days Late 0 0 Cost and Effort L 2

Key Accomplishments

The program took 85% of functionality into production in a soft-launch, as planned, on 06/01/20. This allows for a
five month parallel processing window with existing systems to ensure a smooth full go-live on 11/02/20.

The program placed code into production, as planned on 07/15/20, necessary to support Medicaid expansion
efforts of the Heritage Health Adult program.

The program has completed certification evidence documents necessary to demonstrate achievement of program
objectives so that the Centers for Medicare and Medicaid Services (CMS) can certify the system for operation.

The program has completed development of the final code releases, due 09/01/20, for user elected system
enhancements and final reporting. Testing is on-going for these upcoming releases.

Upcoming Activities

On 09/01/20, the program will complete its last code releases for go-live.

On 09/14/20, the program will have it's last scheduled defect release.

On 09/23/20, the program will have the second of three planned CMS inspections or certification, called an "R2",
or review two, event

On 11/02/20, the program will have it's formal go-live. The system will then have six months of post production
stabilization and operations before CMS will conduct the final certification event, "R3", or review 3.
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Project Storyboard: Nebraska Regional Interoperability Network (NRIN)

Project Manager Krogman, Sue Status Report Date 8/6/20 Project Dates Status Report Indicators
Project Type Major Project Status Approved Start Finish Overall ¢
Stage Build Progress Started Plan 10/1/10 8/31/21 Schedule \ 4
Total Estimated Cost $12,500,000.00 Estimate to Complete 83.24% Baseline 10/1/10 8/31/21 Scope ¢
Actual Cost To Date $10,405,204.00 Days Late 0 0 Cost and Effort .
Project Description Key Accomplishments

The Nebraska Regional Interoperability Network (NRIN) is a project that will connect a majority of the The Broken Bow “ring” has been completed.
Public Safety Access Points (PSAP) across the State by means of a point to point microwave system. The = The South Central new tower in Harlan County is finished and installation of NRIN equipment will begin in the next
network will be a true, secure means of transferring data, video and voice. Speed and stability are major couple of weeks.
expectations; therefore there is a required redundant technology base of no less than 100 mbps with
99.999% availability for each site. It is hoped that the network will be used as the main transfer mechanism
for currently in-place items, thus imposing a cost-saving to local government. All equipment purchased for
this project is compatible with the networking equipment of the OCIO.

Status Report Update Upcoming Activities

The Broken Bow “ring” has been completed. This is a big advantage for the Broken Bow/Taylor shared
911 system. The ring will aid in their redundancy as they work together to regionalize their systems. The
South Central new tower in Harlan County is finished and installation of NRIN equipment will begin in the
next couple of weeks. The engineers are working to by-pass a windmill farm in Dixon County. This has
caused a slow down in the build-out in that area. | am attending board meetings in West Point and Wayne
to discuss options for utilizing the capabilities in their areas. All in all this has been a great 3 months!

Issues by Priority Risks by Priority Current Issues
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