COMMENTS PAGE, Education Council Meetings Survey, October 2008
1. How often would you like the Education Councilt o0 meet?

» | could meet monthly if the agenda warranted it. Some may have to be conducted via distance.
» Additional meetings if necessary

2. What day of the week would you like the Educatio  n Council to meet?

* Not Wednesdays

» or Friday

Probably works best on Thursday p.m. as | often have meetings in Lincoln on Friday morning.
e  First Thursday of a given month

3. What time of day would you like the Education Co  uncil to meet?

» Again, the afternoon of Thursdays work probably the best.
» Times dependent on location, drive time, other events, etc.

4. Task groups are an increasingly important part o f the Education Council's activities. When would yo u
like task groups to do their work?

* It might work well to have the task force meetings just prior to the Ed Council meetings, like 10 a.m. -
12 p.m.
e Task groups may require more frequent contact and should not be limited

5. 'Who should be primarily responsible for developi ng the meeting agendas of the Education Council?

» | think all should be given opportunity to give input to the Co-Chairs to eventually formulate the agenda.
* IT Manager should coordinate, but input from all.

7. What other comments would you like to offer conc erning meeting frequency and the work of the
Education Council?

» Additional meetings will cause members to reconsider their committment to the group. The Ed Council
should be primarily a policy group--meetings that get too technical will be avoided, and quorums will be
more difficult to get.

* Once we have the information from this survey | would appreciate developing a meeting schedule and
process for agendas for the next year.

e The Ed Council would have to shoulder a greater responsibility to give input to the agenda and to
speak to the items on the agenda. It sounds good in theory, but the practice of the theory wanes in light
of operational loads of the council members. | would be willing to step up to the plate and take that on,
if others around the table would play that stronger role. Thank you for the opportunity to participate in
the survey and go give my input. Mike Chipps

* Nothing at this time.

e | am glad that the council is "doing work" again.

» Typically we are rushed through meetings to cover the agenda and though the co-chairs are good at
getting it all in, it prevents the necessary exploration and discussion of the issues...then the frequency
of meetings kills the ongoing discussion and remaining issues.

» | really would prefer to meet when we have a need to meet and to meet as long as it takes. Send
arbitrary meeting dates and times is not very productive use of time.



