Education Council

of the

Nebraska Information Technology Commission

EC Priorities and Action Items for 2003-04
Priorities 
The sector priorities of the Education Council of the Nebraska Information Technology Commission are to provide recommendations that support the:

EC-1:   Provision of an infrastructure that will permit all citizens of Nebraska to have access to the same 
educational experiences, regardless of location.

EC-2:   Identification and facilitation of diverse training opportunities; 


EC-3:   Ensurance of life cycle funding;

EC-4:   Accommodation of learner needs; 

EC-5:   Coordination of statewide education I.T. efforts and resources, including collaboration with public 
and private entities; 

EC-6:   Pursuit of leading edge technology applications to enhance teaching and learning. 
Action Items

PRIORITY EC-1

Provision of an infrastructure that will permit all citizens of Nebraska to have access to the same educational experiences, regardless of location.

EC 1.1 (Continuation)

Title: Statewide Synchronous Video Network Implementation
Description: The Education Council will assist the NITC Technical Panel’s Statewide Synchronous Video Work Group with defining the technical and non-technical requirements for interconnecting all synchronous video networks and meeting the scheduling needs of different participants. Issues to be addressed include business case, scheduling, traffic prioritization, security, quality assurance, cost-sharing, and existing contractual arrangements of regional networks. 
Lead: Volunteer Task Group and Statewide Synchronous Video Work Group.

Timeframe:   3rd  Quarter, 2003--4th Quarter, 2004
EC 1.2 (Continuation)

Title: Sufficient Rural Bandwidth
Description: The Education Council will assist the Network Architecture Work Group and the Collaborative Aggregation Partnership with network and application design considerations en route to implementation of a statewide IP-centric network. The Education Council will support strategies that ensure that sufficient bandwidth is being provided to the rural areas of the State so as to provide access to the same educational experiences, regardless of location. The Education Council will emphasize the needs of the rural areas, including IP-centric applications, during NETCOM OSI Layer 1 and 2 deployment and investigate application development that supports synchronous, asynchronous distance education as well as voice/video/data transfer. 
Lead: Volunteer Task Group

Timeframe: 3rd  Quarter, 2003--4th Quarter, 2004

EC 1.3 (New)

Title: Support the Nebraska Network project through the Interim Network Policy Work Group

Description: The Education Council will assist the Interim Network Policy Work Group, formed by the NITC’s advisory councils, with developing recommendations on policy issues pertaining to the management and operation of shared networks, including input to the Collaborative Aggregation Partnership.

Lead: Office of the CIO

Timeframe: Ongoing
PRIORITY EC-2

Identification and facilitation of diverse training opportunities; 

EC 2.1 (Revised)

Title: Recommend Change in Funding for Technology Training Grants

Description: The Education Council, with the cooperation of the Training Advisory Work Group, will solicit the necessary funding to conduct a statewide needs assessment of K-12 and Higher Education technology training that will help to determine the business case for re-institution of the Technology Training Grant Fund. 

Lead: Volunteer Task Group, in cooperation with the Training Advisory Work Group

Timeframe: 3rd  Quarter, 2003—2nd  Quarter, 2004

PRIORITY EC-3

Ensurance of life cycle funding; 
No additional activity was identified for this priority in this performance year.

PRIORITY EC-4

Accommodation of learner needs; 
No additional activity was identified for this priority in this performance year.
PRIORITY EC-5

Coordination of statewide education I.T. efforts and resources, including collaboration with public and private entities; 

EC 5.1 (New)
Title:  Nebraska eLearning Initiative for the coordination of synchronous and asynchronous distance learning experiences for K-20 students.

Description: The Education Council will assist in the design and development of the Nebraska eLearning Initiative. This effort involves the coordination of multiple education entities to originate and receive a variety of electronic learning opportunities, delivered through terrestrial and satellite methods using synchronous and asynchronous experiences. This initiative will require outside funding and may address but not be limited to: A) course content development and sharing; B) course management strategies, tools and training; and C) cooperative services and aggregated purchasing possibilities.
Lead: Volunteer Task Group, in cooperation with the Nebraska Department of Education and Higher Education entities.

Timeframe: 3rd  Quarter, 2003—4th Quarter, 2004
EC 5.2 (New)

Title: Value-added services for the Nebraska ‘Click into Education’ Portal

Description: The Education Council will help oversee the completion of three enhancements to the Nebraska Education Portal, as prioritized by the Education Council in November, 2002. These enhancements included a web-based application for college admission, a searchable database of Nebraska higher education course offerings and programs, and a searchable I.T. training calendar for formal education entities.

Lead: Volunteer Task Group

Timeframe: 3rd Quarter, 2003—2nd Quarter, 2004
PRIORITY EC-6

Pursuit of leading edge technology applications to enhance teaching and learning. 

EC 6.1(Continuation)

Title: Synchronous and Asynchronous Instructional Methods

Description: The Education Council will encourage the development of new instructional methods and resources for synchronous and asynchronous instruction and help establish guidelines for their appropriate use. This task group will also examine the value and cost-effectiveness of synchronous and asynchronous distance learning services using satellite and terrestrial means. This task group will help solicit the necessary funding to conduct a meta-study to determine the confidence and satisfaction that users have in synchronous and asynchronous distance learning delivery systems. In so doing, the effectiveness and efficiencies of the satellite-based distance learning system would be explored.

Lead: Volunteer Task Group

Timeframe:  3rd Quarter, 2003—4th Quarter, 2003

The current slate of action items was discussed and recommended by the Education Council on May 16, 2003 and was approved by the NITC at their June 10, 2003 meeting. It was included in “Section 2—Council Priorities and Action Items” of the 2003-04 Statewide Technology Plan.

Approved by the Education Council: 16 May 2003
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