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INTRODUCTION 
 

The Nebraska Information Technology Commission is responsible for determining 
which proposed information technology projects in state government are “enterprise 
projects,” and in coordination with the Chief Information Officer, monitoring the status of 
such projects.1  

The commission has adopted a policy that establishes the criteria used to designate 
enterprise projects,2 and the Technical Panel has adopted a resolution governing the project 
reporting requirements.3 Enterprise projects are required to submit periodic progress 
reports to the Project Management Office of the Office of the Chief Information Officer 
and to participate in project status meetings called by the office. The Technical Panel also 
reviews the status of these projects during their meetings and provides regular updates to 
the commission. Finally, this annual status report is submitted by the Chief Information 
Officer pursuant to Neb. Rev. Stat. § 86-530. 

  

 
1 Neb. Rev. Stat. §§ 86-525 to 86-530. 
2 NITC Technical Standards and Guidelines § 1-206, https://nitc.ne.gov/standards/1-206.pdf.  
3 Technical Panel Resolution 19-01, https://go.usa.gov/xA3ju. 

https://nitc.ne.gov/standards/1-206.pdf
https://go.usa.gov/xA3ju
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STATUS REPORT 

The following projects are currently designated as enterprise projects by the 
commission: 

Agency/Entity Project Designated 
Nebraska Council of 
Regions 

Nebraska Regional Interoperability 
Network (NRIN) 

3/15/2010 

Dept. of Health and 
Human Services 

iServe Nebraska 11/12/2020 

Dept. of 
Transportation 

Financial Systems Modernization 
Project 

7/8/2021 

Nebraska Public 
Employees 
Retirement Systems 

OPS Retirement Plan Management 
Transfer 

11/4/2021 

Dept. of 
Administrative 
Services, State 
Budget Division 

SONAR - State of Nebraska 
Appropriation Request (formerly New 
Budget Management and Request 
System) 

11/10/2022 

Office of the CIO Kronos Transition to UKG Dimensions 
Project 

7/14/2023 

Nebraska State Patrol Message Switching System (MSS) 
Modernization Project 

7/14/2023 

Nebraska State Patrol Computer Aided Dispatch Project 7/14/2023 

 
The SONAR project is reporting that “Schedule” and “Scope” are areas of critical 

concern. The system being implemented is unable to provide reporting as required. The 
agency is exploring options for production of these reports, including working with another 
vendor on a proof of concept to meet this need. The Office of the Chief Information Officer 
and the Technical Panel will continue to monitor the project and work with the agency to 
address options going forward.  

As of the date of this report, all other enterprise projects are making satisfactory 
progress towards successful completion. 

Attachment A is a dashboard report with summary information on the status of each 
of the enterprise projects.  



Projects Status Dashboard 
December 2023 

Enterprise Projects - Current 
Agency/Entity Project NITC Designated 

Nebraska Council of Regions Nebraska Regional Interoperability Network 03/15/2010 

Department of Health and Human Services iServe Nebraska 11/12/2020 

Department of Transportation Financial Systems Modernization Project 07/08/2021 

Nebraska Public Employees Retirement Systems OPS Retirement Plan Management Transfer 11/04/2021 

Department of Administrative Services, State Budget 
Division 

SONAR – State of Nebraska Appropriation Request 11/10/2022 

Office of the CIO Kronos Transition to UKG Dimensions Project 07/14/2023 

Nebraska State Patrol Message Switching System (MSS) Modernization Project 07/14/2023 

Nebraska State Patrol Computer Aided Dispatch Project 07/14/2023 

Note: Status is self-reported by the agency

Attachment A
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