
IT Project : NBC Database System

General Section
Contact Name : Shawn Harvey

Address : 411 Niobrara Avenue

City : Alliance

State : Nebraska

E-mail : shawn.harvey@nebraska.gov

Telephone : 308-763-2932

Zip : 69301

Agency Priority : 1

NITC Priority :

NITC Score :

Expenditures
IT Project Costs Total Prior Exp FY16 Appr/Reappr FY18 Request FY19 Request Future Add

Contractual Services

Design 0 0 0 0 0 0

Programming 0 0 0 0 0 0

Project Management 432,000 0 0 216,000 216,000 0

Data Conversion 0 0 0 0 0 0

Other 0 0 0 0 0 0

Subtotal Contractual Services 432,000 0 0 216,000 216,000 0

Telecommunications

Data 0 0 0 0 0 0

Video 0 0 0 0 0 0

Voice 0 0 0 0 0 0

Wireless 0 0 0 0 0 0

Subtotal Telecommunications 0 0 0 0 0 0

Training

Technical Staff 0 0 0 0 0 0

End-user Staff 0 0 0 0 0 0

Subtotal Training 0 0 0 0 0 0
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Expenditures
IT Project Costs Total Prior Exp FY16 Appr/Reappr FY18 Request FY19 Request Future Add

Other Operating Costs

Personnnel Cost 0 0 0 0 0 0

Supplies & Materials 0 0 0 0 0 0

Travel 0 0 0 0 0 0

Other 0 0 0 0 0 0

Subtotal Other Operating Costs 0 0 0 0 0 0

Capital Expenditures

Hardware 0 0 0 0 0 0

Software 0 0 0 0 0 0

Network 0 0 0 0 0 0

Other 0 0 0 0 0 0

Subtotal Capital Expenditures 0 0 0 0 0 0

TOTAL PROJECT COST 432,000 0 0 216,000 216,000 0

Funding
Fund Type Total Prior Exp FY16 Appr/Reappr FY18 Request FY19 Request Future Add

General Fund 0 0 0 0 0 0

Cash Fund 432,000 0 0 216,000 216,000 0

Federal Fund 0 0 0 0 0 0

Revolving Fund 0 0 0 0 0 0

Other Fund 0 0 0 0 0 0

TOTAL FUNDING 432,000 0 0 216,000 216,000 0

VARIANCE 0 0 0 0 0 0
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IT Project: NBC Database System
EXECUTIVE SUMMARY:

The Nebraska Brand Committee has a proposal from Nebraska Interactive LLC to develop a program to automate many of its functions, increase effiencies such as reducing data
entry and call volume, and implementing additional audit controls. 

 

The program will develop a mobile brand inspection application for inspectors to include supplying mobile devices and printers.  The program will also include implementation of
payment processing, minimizing the need for nspectors to hold and carry or check payments.  The payment data along with the inspection records will automatically be submitted
to the NBC Database System, eliminating data entry, providing timely receipt and disbursement of monies, and access to inspection records. 

 

(See attachment)

See Attachment

Attachments:

     IT Plan.pdf

GOALS, OBJECTIVES, AND OUTCOMES (15 PTS):

Reference attachment

Attachments:

     IT Plan.pdf

PROJECT JUSTIFICATION / BUSINESS CASE (25 PTS):

Reference attachment

Attachments:

     IT Plan.pdf

TECHNICAL IMPACT (20 PTS):
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Reference attachment

Attachments:

     IT Plan.pdf

PRELIMINARY PLAN FOR IMPLEMENTATION (10 PTS):

Reference attachment

Attachments:

     IT Plan.pdf

RISK ASSESSMENT (10 PTS):

Reference attachment

Attachments:

     IT Plan.pdf

FINANCIAL ANALYSIS AND BUDGET (20 PTS):

Reference attachment

Attachments:

     IT Plan.pdf
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