Enterprise Projects - Current

Project Name
Nebraska Regional Interoperability Network (NRIN)

Projects Status Dashboard

Sponsoring Government Entity
31 Nebraska Emergency Management Agency (NEMA)

June 2025

Manager

NITC Designated

Total Estimated Costs

Actual Costs to Date

Estimate to Complete

Krogman, Sue 3/15/2010 $ 12,500,000.00 | $ 10,405,204.00 | $ 2,094,796.00
iServe Nebraska 25 Department of Health and Human Services Leonard, Anthony 11/12/2020 $ 33,524,476.00 | $ 26,207,464.00 | $ 7,317,012.00
Kronos Transition to UKG Dimensions 65 Office of the CIO Beer, Joe 7/14/2023 $ 1,340,000.00 | $ 1,054,129.25 | $ 285,870.75
Message Switching System (MSS) Modernization Project 64 State Patrol Neukirch, Chris 7/14/2023 $ 1,628,927.96 | $ 276,953.87 | $ 1,351,974.09
Computer Aided Dispatch Project 64 State Patrol Neukirch, Chris 7/14/2023

Note: Status is self-reported by the agency




Nebraska Regional Interoperability Network (NRIN) Report Date Project Manager

Jun 3, 2025 Krogman, Sue
Milestone Timeline
start Oct 1, 2010 Finish Aug 31, 2026
¢O-0—@ *—&
Overall Status Schedule Status Scope Status Cost and Effort Status
—> OnTrack —> OnTrack —> OnTrack —> OnTrack

Status Report Update

UPDATE FOR MAY 2025 - The 2022 grant funds will come to an end in August of this year. We will be ordering enough equipment to finish the NE Region. We did get
approval at Thurston County to utilize the Rural Water District Tower, however, they will be painting it and asked if we could wait until the end of August. The fiber
connection into Papillion has been completed and the pass through the Orion network has been accomplished. Our tech crew has been monitoring this to make
sure there are no dropped packets. The quotes for fiber from O'Neill Dispatch to Ainsworth Dispatch have come in. Most likely we will stick with the OPTK option as
it is very affordable. The SE Region as requested a few of us to come and discuss MOU/s, Contracts, electrical charges, etc. at their next meeting which will be
Thursday, June 12.

UPDATE for APRIL 2025 - NRIN has renewed its contract with NPPD, giving us their Juniper technician for 6 months. This will assist us in configuring routers for
replacement in multiple parts of the state. Request for router assistance from the OCIO has been denied due to workload. The North East region has been installed
with the exception of the Thurston Water Tower. Delays are due to illness and board approval. The Southeast region is deciding on the benefits of having NRIN as
their backup solution and will make a decision within the next month. New fiber from Nebraska City to Auburn would make it cheaper than building a new tower.
The South Central region is just waiting approval from NPPD to finalize our hop from Alda to Superior. The new Nelson Dispatch tower is done, and the NRIN
equipment will be installed with the rest of the South Central regional sites. A request for fiber from O'Neill to Ainsworth is waiting approval - that would complete
the North Central Region.



Report Date
Jun 2, 2025

iServe Nebraska

Milestone Timeline

Start Apr 6, 2020

Project Manager

Leonard, Anthony

Finish Feb 28, 2027

Overall Status
—> OnTrack

Schedule Status

—> OnTrack

Cost and Effort Status

—> On Track

Scope Status

—> OnTrack

Status Report Update

Overall Status: Green
Status Report Update:

1. Iterative development work continues for upcoming iServe Portal releases. Multiple releases have been
incrementally deployed since Launch 1 (April 2022) delivered the foundation of the iServe Portal. (Note
Due to space limitations in this field | am only displaying the deployments from Feb 20th 2025 to current. |
will email the "full deployment history text" directly to Andy Weekly's team.

>Feb 20th 2025, Minor enhancements regarding B2C: New reCaptcha Account & Key Handling

>March 6th 2025, enhancements to the iServe Nebraska Portal, Client Benefit Dashboard, and Medicaid
Renewal: Incorporated 2025 Federal Poverty Levels; implemented enhancements to Medicaid Renewals
(Pregnancy status question requirements, Income Data edit changes); updated verbiage on landing page;
enabled a Scheduled Maintenance page; and implemented Cloud Platform updates.

>March 20th, 2025, this release included 2025 security updates for accessing SEBT Storage Accounts; a
small Medicaid Renewal display fix for closed cases with deceased household members; as well as reentry
process enhancements for N-FOCUS data inserts.

>May 13th, 2025 - Cut-over to IBM® APl Connect v10.0.8.1 in support of APIs consumed by iServe, RPA and
CFS Provider applications.

>May 29th, 2025 this deployment of the iServe Nebraska Portal implemented the online Change Reporting
functionality and initial infrastructure for the Internal System Support Ul.

2.Incremental delivery will continue with upcoming releases, approximately every 14 weeks, as teams
continue to complete Program Increment (Pl) planning of agency approved priorities, requirement
refinement, development, and testing during 2025.

Key Accomplishments

Successfully completed Program Increment 12
*The following was the focus of Pl 12 work:
>Production support for new features:

a.) Online Medicaid Renewal

b.) Home & Community Based Services
Application

>Change Report Iteration 1

>Summer EBT (SEBT) Foundation

Successfully Cut-over to IBM® API Connect
v10.0.8.1 May 13th, 2025
*Cut-over to IBM® API Connect v10.0.8.1 in

support of APIs consumed by iServe, RPA and CFS

Provider applications.

Successfully deployed iServe Nebraska 25.2.1
Release on Thursday March 29th, 2025
sIntroduction of an online Change Reporting
feature, allowing clients to report updates
conveniently through the portal in a mobile
responsive experience.

Upcoming Activities

Upcoming Activities

Actively Working Program Increment 13

*The following is the focus of PI 13 work:
Feature Coding

OStandalone Document Upload

OSummer EBT Issuance Intake and Processing
OSystem Support - View & Manage Accounts
OSystem Support - View & Manage Banners
OSystem Support - Auditing

OProduction Metric Data Storage

Feature Design

0System Support Ul - Internal CBI Launch
0System Support Ul - ARP Search
OSummer EBT Staff Portal

ODocument Upload - Initial Application
Integration

ODocument Upload - Recert, Renewal, and
Change

Report Integration

ODead Letter Queue Management Ul



Kronos Transition to UKG Dimensions Report Date Project Manager

Jun 4, 2025 Beer, Joe
Milestone Timeline
Start Aug 29, 2022 Finish Feb 2, 2026
*—o—o —O0—0—C
Overall Status Schedule Status Scope Status Cost and Effort Status
—> Needs Help - AtRisk —>  Needs Help —> OnTrack

Status Report Update

OCIO Update:

Labor Distribution - Work was not completed by the expected 2/14/25 date, nor 4/11/25, and we are still awaiting full delivery. 1 out of 5 agency distribution
configurations are currently ready for testing; Agriculture SME to begin testing on 6/5/25. Validation and end-to-end testing with remaining agency SMEs to follow
once labor distribution solution is delivered.

Telestaff - Both DCS and DHHS are currently working on assignment template configurations for the Telestaff side.

Schedule - Currently we have a tentative go-live date set for August 4th, 2025 for the first implementation group. Groups 2, 3, and 4 are to follow (30 day
implementation for each group). The labor distribution is on the critical path, so due to the consistent delays with delivery, | expect the go-live dates to be pushed
back according - approximately 3 months. Awaiting availability of UKG PM to re-baseline the project schedule based on current progress.

NDOT Update:

Production Issue with Overtime Compensation:

* The issue with compensation of overtime during the holiday is nearly resolved and on track to be closed soon. HR will replicate work around and resolution in Prod.

* A couple of work sessions are scheduled for this week to work with HR. -- NDOT

NDOT API Development:

* NDOT team is making great progress on the APl work, and overall development is advancing well. NDOT

UKG Integration:

* Progress is slower than anticipated, but the team is actively testing the recent changes to resolve integration issues. UKG

* Work sessions were held to continue progress on the integration. We will also schedule additional work sessions as more issues have surfaced or resulted from testing changes.

Next Steps:

* Overtime Compensation: Monitor final resolution and confirm resolution. -- NDOT

* API: Continue development and prepare for testing/QA phase. NDOT

* UKG Integration: Continue with testing UKG changes to address integration issues. Additional work sessions will be scheduled. NDOT/UKG
* Work Sessions: Maintain schedule to ensure continued progress on integration. UKG /NDOT

Risks & Concerns:
* Delays in UKG integration continue to impact timelines if not resolved quickly. No timeline has been established. UKG
Coordination between teams remains crucial to keep integration efforts aligned. UKG / NDOT

NSP Update:

NSP is planning for go-live on 6/30/2025.



Message Switching System (MSS) Modernization Project Report Date Project Manager

Jun 2, 2025 Neukirch, Chris
Milestone Timeline
Start Jun 1, 2023 Finish Jul 31, 2025
4 L & 4 4 4 4 L 2 4
Overall Status Schedule Status Scope Status Cost and Effort Status Key Accomplishments
= OnTrack —> OnTrack —> OnTrack —> OnTrack Several CAD agencies have tested their

connections.
Complete go-live review and checklist
Status Report Update

Go-live on Track for 6/24/2025

System Testing
Load testing - Application has been loaded to simulate load testing. Plan to test in June, prior to go-live.

Defect Tracking

No critical defects noted at time this time.

Datamaxx and NSP are working on the defects list.

4-1In Progress by Datamaxx for correction, waiting on engineering and FBI NICS.
Increase by 1 due to a reporting requirement in the new system/

Comcast Connection

Progress continues.

Waiting on Chapter to complete install equipment.

**Go-live is not dependent on this connection as we have identified a work around.

Switch Connections
NLETS and FBI have been contacted regarding the changeover. ) o
Upcoming Activities
CLEIN Network Completion of Comcast line.
Discussions continue on how AFIS will connect to the state network without the CLEIN Network available. Go-live 6/24/2025
Working with OCIO on the circuit costs and how they are billed.
CAD switch users have been notified and are starting to test connections to the new switch.

Go-live Delay
Datamaxx has completed their data center move.
Go-live moved to 6/23/2025. This still meets the deadline to complete this project by 7/31/2025.

coop

In discussions with Datamaxx regarding the COOP/DR location. Due to changes at NLETS, the original DR
site may no longer be viable due to costs. Discussion with Datamaxx and OCIO. Potentially using State
Cloud for this project.



Computer Aided Dispatch Project

Milestone Timeline

start Jul 31, 2023

Report Date
Jun 2, 2025

Project Manager

Neukirch, Chris

Finish Dec 18, 2026

Overall Status Schedule Status Scope Status

- OnTrack -  OnTrack —> OnTrack

Status Report Update

Server Set-up -
Server set-up was completed for the Software Assurance week, 6/2 - 6/6
Admin training will on 6/6/2025, including OCIO and NSP.

Cost and Effort Status

—> OnTrack

Completed Current/Future State Assessment with Tyler Tech, 5/21 - 5/23. Tyler observed the 3 dispatch

centers, Lincoln, North Platte and Capitol Security.

MACH on CAD Map

On-going discussions on how to integrate MACH into the Tyler CAD continue.

Additional Interfaces
Discussion on interfaces to NICHE RMS, GIS, UKG/Kronos and TraCS.

Key Accomplishments

Completed 17 of 18 servers in the PROD realm.
Completed CFSA.

Identified the core group of troopers and
dispatchers to assist on this project.

Upcoming Activities

1) Software installs - 6/2-6/6/2025

2) Admin training - 6/6/2025

3) Interfaces Discussion - 6/9/2025

4) Preliminary GIS review - 6/16 - 6/20

5) CAD Software Configuration Week 1 - 7/9/2025
6) Message Switch Install and configuration -

7/21/2025
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