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AGENDA

10:00 AM

10:15 AM

10:45 AM

10:55 PM

11:20 PM

11:25 AM

11:30 AM

INTRODUCTIONS

BEAD UPDATE

CHARTER
REVISION

COMMUNITY
TECH FUND

CHAIR VOTING
PROCEDURE

NEXT MEETING

CLOSING

THURSDAY
05.28.2026
10:00 AM - 11:30 AM

Repeat introductions for new members in
attendance. We will also vote to approve
minutes.

Tom Rolfes, from the NTIA, will share an
update on BEAD non-deployment funds.

Review the charter page by page, discuss
any proposed revisions, and vote on
recommended changes.

Review previous Community Tech Fund
applications and  projects.  Discuss
potential project ideas and funding
priorities for future requests.

Discuss chair roles, the process for voting
on preferred representatives, and the
selection of delegates.

Discuss plans for the next meeting,
including either a Zoom meeting prior to
the next NITC meeting or an in-person
August  meeting with  professional
headshots.

Review and recap today’s session,
including key discussions and next steps.
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