
COMMUNITY 
COUNCIL

AGENDA
COMMUNITY 
COUNCIL

10:00 AM

10:15 AM

INTRODUCTIONS

CHARTER
REVISION

Coffee and donuts provided 
during introductions

Review the charter as a group and
incorporate any necessary revisions

THURSDAY
03.26.2026

10:00 AM - 11:30 AM

10:45 AM GOALS FOR THE
UPCOMING YEAR

Discuss the council’s authority and
approach, and identify goals aligned 

with that scope

10:55 PM BEAD UPDATE Develop a strategy for approaching
upcoming federal funding and advising the

NITC Commission

11:10 PM CHAIR VOTING Outline chair(s) roles and responsibilities,
and initiate the voting/volunteer process

11:25 AM NEXT MEETING Discuss and confirm next meeting date
and agenda 

11:30 AM CLOSING Review today’s session
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