MEETING AGENDA

Technical Panel
of the
Nebraska Information Technology Commission

Tuesday, February 12, 2013
9:00 a.m.
Varner Hall - Board Room
3835 Holdrege St., Lincoln, Nebraska

AGENDA

Meeting Documents (35 pages)

1. Roll Call, Meeting Notice & Open Meetings Act Information
2. Public Comment

3. Approval of Minutes* - December 11, 2012

4. Enterprise Projects

e Project Update
o NDE - Nebraska State Accountability (NeSA) - John Moon, Valorie Foy and Brent Gaswick
e Project Status Dashboard - Andy Weekly
o Follow-up discussion from last meeting on Nebraska Regional Interoperability Network
(NRIN) project

5. Standards and Guidelines

e Recommendations to the NITC*
o NITC 7-104: Web Domain Name Standard (New)
m Comments Received
m State Government Council Recommendation: Action item for meeting on 2/14
o NITC 8-101: Information Security Policy (Amendment)
= No Comments
m State Government Council Recommendation: Approve
e Request for Waiver
o DHHS - Request for Waiver from the requirements of NITC 7-104: Web Domain Name
Standard (Proposed)
e Affirm Posting for 30-Day Comment Period*
o NITC 5-202: Blocking Email Attachments (Repeal)
o NITC 5-203: Blocking Unsolicited Bulk Email / "Spam" (Repeal)

6. Regular Informational Items and Work Group Updates (as needed)

e Security Architecture Work Group - Chris Hobbs
o Repeal Charter* (Work group to be rechartered by the State Government Council)
e Intergovernmental Data Communications Work Group - Tim Cao

7. Other Business
8. Adjourn (Next Meeting - March 12, 2013)

* Denotes Action Item

(The Technical Panel will attempt to adhere to the sequence of the published agenda, but reserves the right to adjust the
order of items if necessary and may elect to take action on any of the items listed.)

Meeting notice was posted to the NITC website and Nebraska Public Meeting Calendar on December 17, 2012. The agenda
was posted to the NITC website on February 8, 2013. Nebraska Open Meetings Act.




TECHNICAL PANEL
of the
Nebraska Information Technology Commission
Tuesday, December 11, 2012, 9:00 a.m.
Varner Hall - Board Room
3835 Holdrege St., Lincoln, Nebraska
MINUTES

MEMBERS PRESENT:

Walter Weir, CIO, University of Nebraska, Chair
Christy Horn, University of Nebraska

Brenda Decker, CIO, State of Nebraska

Kirk Langer, Lincoln Public Schools

Michael Winkle, NET

ROLL CALL, MEETING NOTICE & OPEN MEETINGS ACT INFORMATION

Mr. Weir called the meeting to order at 9:06 a.m. There were four members present at the time of roll call.
A quorum existed to conduct official business. The meeting notice was posted to the NITC website and
Nebraska Public Meeting Calendar on November 20, 2012. The agenda was posted to the NITC website
on December 7, 2012.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF OCTOBER 9, 2012 MEETING MINUTES
Ms. Decker moved to approve the October 9, 2012 minutes as presented. Mr. Langer seconded.

Roll call vote: Decker-Yes, Langer-Yes, Weir-Yes and Winkle-Yes. Results: Yes-4, No-0,
Abstained-0. Motion carried.

ENTERPRISE PROJECTS

Project Closure - Administrative Services - LINK-Human Capital Management*
Dovi Mueller and Andy Russell, Acting Director, Personnel

Mr. Russell was introduced as the Acting Director of State Personnel. Although the Human Capital
Management module is completed for Open Enrollment, the project is still working on the Performance
Management module. Open enroliment went well with positive feedback. One of the project’s goals was
to make the system easy for the user. There are three components to LINK which are NeoGov, Workday,
and Cornerstone. Each of these components requires a different log-in and password. This has been the
biggest complaint from users. The project is working on a single sign-on and is working the OCIO to get
this accomplished. So far, the project has gone through one upgrade since implementation. Another
upgrade is scheduled for next weekend. Ms. Mueller entertained questions from the panel members.

Ms. Horn arrived to the meeting.

ADA compliance was a concern of the panel. Ms. Mueller indicated that the Workday and Cornerstone
vendor were to report back to the project regarding compliance issues. Mr. Weir requested that the
Technical Panel be informed when compliance has been met. Members asked what the project’s plans
were for change management as well as communication plans for system downtimes. Information is
posted daily on the Workday website. Also, AS-Human Resources has the AS Learning Help Desk that
works closely with the OCIO Help Desk. Mr. Weir asked the project to provide a report of best practices,
recommendations and lessons learned.


http://nitc.nebraska.gov/
http://www.nebraska.gov/calendar/index.cgi
http://nitc.nebraska.gov/tp/meetings/documents/20121211/tp_minutes20121009.pdf

Mr. Winkle moved to recommend to the NITC that the LINK-Human Capital Management project be
designated as a closed and completed project. Ms. Horn seconded. Roll call vote: Winkle-Yes,
Weir-Yes, Langer-Yes, Decker-Yes, and Horn-Yes. Results: Yes-5, No-0, Abstained-0. Motion
carried.

Project Status Dashboard
Andy Weekly, OCIO Project Manager

Mr. Weekly reported that seven updates were received this reporting period. The NRIN project is
showing at risk due to the local issues. The timeline target dates are fluid and could be missed. It was
recommended to have the project report at the February meeting.

Members discussed the Message Switch Replacement project and the NeSA project. Mr. Weekly will ask
the NeSA project to report in February. The Technical Panel requested that the decision-making
administrator also attend to be part of the discussion.

PROJECT REVIEWS

Technical Review: ESUCC - Nebraska’s BlendEd eLearning System* (Summary | Full Text)
Matt Blomstedt, ESUCC Executive Director

Mr. Blomstedt provided an update on the project proposal. Mr. Blomstedt has met with Mr. Langer to
discuss the project issues from a technical perspective. Members indicated that conceptually the project
is good but that a lot of things have to be done behind the scenes to make it work for all entities. Staffing
and support will be important considerations (will there be an implementation manager, who will be
responsible for maintain applications, troubleshooting, database management, patches, report writing,
etc.). There also needs to be a discussion about governance.

Mr. Blomsted was commended for his willingness to communicate and share information with the
Technical Panel.

Mr. Decker moved to provide the following review comment for the ESUCC-01 project: Q1: Is the
project technically feasible? Yes; Q2: Is the proposed technology appropriate for the project?
Yes; Q3: Can the technical elements be accomplished within the proposed timeframe and budget?
Unknown. Mr. Winkle seconded. Roll call vote: Decker-Yes, Langer-Yes, Horn-Yes, Weir-Yes and
Winkle-Yes. Results: Yes-5, No-0, Abstained-0. Motion carried.

Informational: Department of Education - State Wide Longitudinal Data System
Brent Gaswick, Nebraska Department of Education

A year ago, the Nebraska Department of Education received a federal grant for data analysis and
research. The grant has other goals. Mr. Gaswick is responsible for Goal 1 Data Dashboards:

e Compile key metrics in a simple and easy to interpret interface

e Present data so one can quickly and visually see status or progress, etc.

¢ Combine data from various streams, including state and local, to present a clear and

comprehensive picture

In addition, Goal 1 entails a reporting system:

o NDE’s Data Reporting System is a dashboard.

e Multiple programs: Student/staff data and program information

e State data: Aggregated (privacy protected) and Only data NDE collects

¢ Allows analysis and comparison at the state and district levels
The grant has other goals but with a different focus. NDE can build the program themselves or go out
with an RFP. The project is looking at Blackboard as an analytic tool but not certain it will be sufficient.


http://nitc.nebraska.gov/tp/meetings/documents/20121211/NITC%20Dashboard%20-%202012-12.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121211/ESUCC-01_s.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121211/ESUCC-01.pdf

Security at the school level will need to be addressed. Mr. Gaswick entertained questions from the panel
members.

Mr. Winkle moved to recommend that the Department of Education - State Wide Longitudinal Data
System project be designated as an Enterprise Project. Mr. Langer seconded. Roll call vote:
Winkle-Yes, Weir-Yes, Langer-Yes, Decker-Yes, and Horn-Yes. Results: Yes-5, No-0, Abstained-O0.
Motion carried.

Ms. Horn left the meeting.
STANDARDS AND GUIDELINES

Resource Document - NITC 7-RD-01: Telecommunications Facilities and Services (Revised)*
Purpose: This resource document is intended to provide guidance to agencies on telecommunications
facilities and services needed in an ordinary office setting and to provide a suggested allocation of
responsibilities between a Lessor, Lessee, and Tenant Agency. Any such work in a state owned building
should meet these minimum requirements.

Since the last Technical Panel meeting, the State Government Council has reviewed the document and
made a few modifications. There was some discussion regarding listing of specific categories of cables.
It was suggested to insert the wording “at a minimum?” in those sections.

Mr. Winkle moved to approve the resource document with the recommended changes. Ms.
Decker seconded. Roll call vote: Decker-Yes, Langer-Yes, Weir-Yes and Winkle-Yes. Results:
Yes-4, No-0, Abstained-0. Motion carried.

Set for 30-Day Comment Period - NITC 7-104: Web Domain Name Standard (New)
Purpose: The purpose of this standard is to provide for consistent domain names for state government
websites.

Mr. Langer moved to post NITC 7-104: Web Domain Name Standard for the 30-day comment
period. Mr. Winkle seconded. Roll call vote: Decker-Abstain, Langer-Yes, Weir-Yes and Winkle-
Yes. Results: Yes-3, No-0, Abstained-1. Motion carried.

NITC 8-101: Information Security Policy (Amendment)

Purpose: The purpose of this Information Security Policy is to provide a uniform set of reasonable and
appropriate security safeguards for protection of the confidentiality, integrity, availability and privacy of
State of Nebraska information collected, stored, and used to serve the citizens of the State of Nebraska.
This Information Security Policy contains the minimum safeguards, responsibilities and acceptable
behaviors required to establish and maintain a secure environment.

Previously, the standard did not require screen locking for state issued mobile devices. This amendment
specifies, “All mobile devices must utilize the screen locking feature on their device when not in use and
after a period of inactivity.”

Mr. Winkle moved to post NITC 8-101: Information Security Policy (Amendment) for the 30-day
comment period. Mr. Langer seconded. Roll call vote: Decker-Yes, Langer-Yes, Weir-Yes and
Winkle-Yes. Results: Yes-4, No-0, Abstained-0. Motion carried.

ELECTION - TECHNICAL PANEL CHAIR FOR 2013
Ms. Decker nominated Walter Weir to serve as the Chair of the Technical Panel for 2013. Mr.

Langer seconded. There were no more nominations. Roll call vote: Decker-Yes, Langer-Yes,
Weir-Abstain, and Winkle-Yes. Results: Yes-3, No-0, Abstained-1. Motion carried.


http://nitc.nebraska.gov/tp/meetings/documents/20121211/7-RD-01_DRAFT.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121211/7-104_DRAFT.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121211/8-101_amendment.pdf
http://nitc.nebraska.gov/tp/meetings/documents/20121211/8-101_amendment.pdf

REGULAR INFORMATIONAL ITEMS AND WORK GROUP UPDATES (as needed)

Accessibility of Information Technology Work Group, Christy Horn. No report.

Learning Management System Standards Work Group, Kirk Langer. No report.

Security Architecture Work Group, Chris Hobbs. Mr. Hobbs will be organizing his first Work Group
meeting. Items for discussion will include their goals for their agencies security and how the OCIO can
help, security awareness, collaboration, 2013 direction, centralized or consolidated system for information
of highly sensitive data such IRS and HIPAA. Mr. Weir invited Mr. Hobbs to attend the University of
Nebraska Security Information Group meetings.

Intergovernmental Data Communications Work Group, Tim Cao. No report.

OTHER BUSINESS

There was no other business.

ADJOURN

The next meeting of the NITC Technical Panel will be held at 9:00 a.m. on February 12, 2013.

Mr. Langer moved to adjourn. Ms. Decker seconded. All were in favor. Motion carried.

The meeting was adjourned at 10:30 a.m.

Meeting minutes were taken by Lori Lopez Urdiales and review by Rick Becker, Office of the CIO/NITC.



NITC 1-203

Attachment A
Project Status Form
General Information
Project Name Date

Nebraska State Accountability (NeSA- Reading, Math, Science and Writing) — Year (2012-

2013)

February 1, 2013

Sponsoring Agency

Nebraska Department of Education (NDE)

Contact Phone Email Employer

Dr. Valorie Foy 402-471-2495 valorie.foy@nebraska. | NDE - State of Nebr.
gov

Project Manager Phone Email Employer

John Moon 402-471-2495 john.moon@nebraska | NDE - State of Nebr.

.gov

Project Start Date

Project End Date

Revised End Date

Key Questions

Explanation (if Yes)

1. Has the project scope of work changed? O Yes X No
2. Will upcoming target dates be missed? O Yes X No
3. Does the project team have resource constraints? X Yes [JNo |Budgetcannot be exceeded.
4. Are there problems or concerns that require stakeholder or [ Yes [X] No

top management attention?

Summary Project Status
Any item classified as red or yellow requires an explanation in the Status box that follows this section. Additional priority items can

be added to the list for status reporting.

Select one color in each of the Reporting Period
columns to indicate your best assessment of:

1. Overall Project Status

2. Schedule

3. Budget (capital, overall project hours)

4. Scope

5. Quality

Version 2.0 August, 2011

Last Reporting Period
[10/04/2012]

[J Yellow
7 Yellow
7 Yellow
7 Yellow

[ Yellow

This Reporting Period
[02/01/2013]

[ Yellow

[ Yellow

[ Yellow

[ Yellow

[ Yellow
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mailto:john.moon@nebraska.gov
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Color Legend
. Project has significant risk to baseline cost, schedule, or deliverables. Requires immediate escalation and management involvement.
Project has a current or potential risk to baseline cost, schedule, or deliverables. PM will manage based on risk mitigation planning.

. Project has no significant risk to baseline cost, schedule, or project deliverables.

Monthly Status Summary
Provide a summary of the project status since the last reporting period. (This summary will become part of the monthly NITC
Dashboard.)

February 1, 2013

The State of the Schools Report (SOSR) with assessment results from NeSA tests was released on November 20,
2013. State and Federal accountability information based on the NeSA results were provided in the SOSR.

In December 2012, NDE received three proposals for the RFP released in October 24, 2013. A committee is
reviewing the submissions and will recommend a vendor for the next contract beginning in July 1, 2013. The
recommendation will be made to the board in March 2013.

In January 2013, the NeSA-Writing window opened. There have been several software issues during the writing
assessment. NDE has addressed the issues with our vendor and received daily reports on problems experienced
by the districts in assessing their students. No resolution has addressed all the software issues.

On February 4, 2013, NDE sent student information to our vendor. Later in February, DRC/CAL will provide online
and paper/pencil test administrative training on procedures/guidance. The training will address many issues
associated with statewide testing, such as alternate tests, accommodations, student management, test
management, etc.

In March 2013, the testing window for NeSA — Reading, Math, and Science will begin March 25 and end on May 3.
The management tools for online testing will open on March 4 with test session tickets being available at that time.

October 4, 2012
The State of the Schools Report (SOSR) with results from NeSA assessments will be released in November 2012.

The NeSA enroliment window for reading, math, science, and writing will be open October 8" through 19™. Districts
will order paper/pencil copies of the assessments using the enroliment system.

The Check 4 Learning system update will be released on October 30 -31. The updates have addressed issues
reported from districts in 2011-12.

A preliminary PrelD file will be sent to our vendor DRC on November 1, 2012. Training for updates to the NeSA
online system will be made on November 6-8, 2012. After the updated system opens on November 12, NDE has
encouraged districts to have students complete the practice tests online to ascertain the local tech system will work
with the updated NeSA online system.

Version 2.0 August, 2011 Page 2



Significant Milestones (Met, Not Met, Scheduled) Insert additional lines as necessary.

Milestone Met I\N/I((Jett dsjltz Z_ Original Date | Actual Date Impact (if late)

Item Bank / Test Construction X O O |Oct2012

Check 4 Learning System X O O | Sept 2012

Student Data Transfer X O O | Feb2013

Test Administration — CBT & PBT O O O | Mar 2013

Scoring and Analysis O O O |May2013

Report of Assessment Results O O O |Jun2013

Project Issues Insert additional lines as necessary.
Impact on | Date Issue

Description Project - | Resolution Resolution Date Resolved
(H,M,L) is Needed Assigned to

Writing Software issues L Jan. 21, 2013 DRC/CAL

Impact: H=High - major impact on time, scope, cost. Issue must be resolved. M= Medium- moderate impact to time,

scope, cost. L=Low- Issue will not impact project delivery

Project Risks Insert additional lines as necessary.

High Mitigation
Major Risk Events Medium | Risk Mitigation Responsible
Low Party
Writing Software Issues L Suggested solutions from NDE/DRC
DRC/CAL, NDE advised /CAL
Districts

Decision Points Insert additional lines as necessary.
Use this section to document any major decisions that impact target dates, scope, cost, or budget.

Decision Point Decision made by

Decision Due Date Decision’s Impact on Project
(name or names)

Version 2.0 August, 2011 Page 3



Comparison of Budgeted to Actual Expenditures
Use a chart like the following to show actual expenditures compared to planned levels. Break the costs into other categories as
appropriate.

Fiscal Year [2013]

Budget Actual Costs Estimate Total Total
Iltem to Date to Complete Estimated Costs Planned Budget

Salaries

Contract Services $3,149,062 $1,894,759 $5,043,821 $5,043,821
Hardware

Software

Training

Other Expenditures*

Total Costs $3,149,062 $1,894,759 $5,043,821 $5,043,821

Other Expenditures include supplies, materials, etc.

Version 2.0 August, 2011 Page 4



Additional Comments / Concerns Use this section to insert comments / concerns not included in any other section.

Nebraska State Accountability (NeSA) is a statewide assessment system mandated by Nebraska Statute. Nebraska
Department of Education has contracted with Data Recognition Corporation (DRC) to continue the development of
the assessment system including management, development, delivery, administration, scanning/imaging, scoring,
analysis, reporting, and standard setting for the online and pencil/paper reading, science, and mathematics tests for
July 1, 2012 through June 30, 2013. DRC will facilitate the delivery, administration, scanning/imaging, scoring,
analysis, and reporting for the alternate pencil/paper reading, science, and mathematics tests during the same
assessment window. Online writing assessment will be added to the NeSA system in 2012 for grades 8 and 11.

Student data will be transferred from the Nebraska Student Staff Record System (NSSRS) to DRC’s student data
assessment system. The online subcontractor Computerized Assessments & Learning (CAL) for the online
components of the assessment system will upload the student data from DRC. Schools will install CAL’s software
on local computers and software updates will be automatically uploaded when students log onto the assessment
system. The student responses are cached on the local computer and sent to CAL. Each district has used CAL’s
school capacity process to evaluate online requirements for NeSA testing. The student responses for secure online
assessments will be collected by CAL and transferred to DRC for analysis and reporting. During spring 2013, NDE
is estimating that over 125,000 students will participate online in the Reading, Science, and Mathematics testing
while about 40,000 students will complete the writing assessment online. Whereas the NeSA reading/science/math
test window is from March 25 through May 3, 2013, the NeSA writing test window is January 21 through February 8,
2013. Test administrators will be able to monitor testing during the test window and review test results immediately
after test administration (raw scores only). DRC’s comprehensive corrections system will permit NDE to correct
student records for duplicates, incorrect school assignment, etc during the month of May for writing and June for the
reading, math, and science. Complete reporting of student results to districts, schools, and parents from DRC will
be completed in August 2013 and reported in the State of the Schools Report in October 2013.

Version 2.0 August, 2011 Page 5



Nebraska Information Technology Commission
Enterprise Project Status Dashboard - As of February, 2013

Project: \ LINK — Procurement \ Contact: Bo Botelho
Start Date 1/14/2013  Orig. Completion Date  10/31/2013 Revised Completion Date
February December October August June May

Overall Status
Schedule
Budget

Scope

Comments

February update:
Bo Botelho will replace Steve Sulek as the project manager on the Procurement portion of LINK. Initial kickoff was held
1/14/2013. Currently working on developing the project plan and business processes.

December update:
No report for December.

The focus has been on the Employee Work Center up to this point. The expectation is that for the November reporting
period the Procurement implementation will have started again.

Project: | Network Nebraska Education Contact: Tom Rolfes
Start Date 05/01/2006  Orig. Completion Date  06/30/2012

October

Revised Completion Date 7/01/2013

February December

Overall Status
Schedule

Budget
Scope

Comments

February update:

RFP4180Z1 was released on November 15 and bid opening was delayed until December 26 due to weather. This
procurement affects approximately 50 WAN circuits, most of which are in south central Nebraska. A Best and Final Offer bid
round was initiated to secure the best prices possible. At least one private college and one private school are considering
Network Nebraska for summer 2013. Initial commodity Internet projections for 2013-14 show a 75% increase in Internet
demand. Backbone bandwidth may be maxed out due to the limitations on the current contract with NebraskaLink. E-rate
funding for the 2011-12 backbone was approved for ~$183,000.

December update:

Five remaining circuits in northeast Nebraska left over from the Summer 2012 network upgrade have been updated to
100Mbps. RFP4180Z1 was released on November 15 and bids will be opened on December 21. This procurement affects
approximately 50 WAN circuits, most of which are in south central Nebraska. At least one private college and one private
school may join Network Nebraska in summer 2013 if the bid prices are cost effective.

Additional Comments/Concerns:

The Network Nebraska-Education Participation Fee fund account has received UNCSN'’s 2 quarter project invoice.
Software Maintenance of the iSupport Helpdesk system and UNCSN Travel has exceeded the Participation Fee budget for
those line items. UNCSN’s 3™ quarter project invoice should arrive in early May.




Nebraska Information Technology Commission
Enterprise Project Status Dashboard - As of February, 2013

Project: | Nebraska Statewide Radio System Contact: Mike Jeffres

(formerly Public Safety Wireless)
February December

October

Overall Status
Schedule
Budget

Scope

Comments

February update:
No report for February.

December update:
System life cycle planning in process.

Additional Comments/Concerns:
Discussions with Motorola on system acceptance, life cycle planning, and project closeout.

Project: | Fusion Center \ Contact: Kevin Knorr
Start Date 04/13/2010 Orig. Completion Date  06/11/2011 Revised Completion Date 06/22/2012

February December October May

Overall Status
Schedule
Budget

Scope

Comments

February update:
The dual layer authentication is fixed and in final testing before we deploy our training.

We are still moving forward on this project. We continue to provide training and are in the process of full deployment. The
vendor and all stakeholders have been working towards a solution to the NCJIS user authentication. No changes to report
for this reporting period.

Page 2



Nebraska Information Technology Commission
Enterprise Project Status Dashboard - As of February, 2013

Project: | Nebraska State Accountability (NeSA) Contact: John Moon

—Year 2012-13

(formerly Statewide Online Assessment)
07/01/2010 Orig. Completion Date  06/30/2011

06/30/2013
12/06/2013

May

Start Date Revised Completion Date

February December October August

Overall Status
Schedule
Budget

Scope

Comments

February update:
The State of the Schools Report (SOSR) with assessment results from NeSA tests was released on November 20, 2013.
State and Federal accountability information based on the NeSA results were provided in the SOSR.

In December 2012, NDE received three proposals for the RFP released in October 24, 2013. A committee is reviewing the
submissions and will recommend a vendor for the next contract beginning in July 1, 2013. The recommendation will be
made to the board in March 2013.

In January 2013, the NeSA-Writing window opened. There have been several software issues during the writing
assessment. NDE has addressed the issues with our vendor and received daily reports on problems experienced by the
districts in assessing their students. No resolution has addressed all the software issues.

On February 4, 2013, NDE sent student information to our vendor. Later in February, DRC/CAL will provide online and
paper/pencil test administrative training on procedures/guidance. The training will address many issues associated with
statewide testing, such as alternate tests, accommodations, student management, test management, etc.

In March 2013, the testing window for NeSA — Reading, Math, and Science will begin March 25 and end on May 3. The
management tools for online testing will open on March 4 with test session tickets being available at that time.

December update:
The completion date was changed from June 30, 2013 to December 6, 2013.

NDE reviewed the NeSA online and paper/pencil test administration manuals and materials for reading, math, science, and
writing for the 2013 assessments. NDE provided student information file for NeSA writing to DRC on December 6™
Nebraska students have practiced the online assessment systems for NeSA assessments. Some issues were identified
and resolved by DRC/CAL. Millard Public Schools will be testing the LCS on January 4™,

During December NDE will review and approve WebEXx presentations for NeSA-Writing for training sessions to be delivered
on January 8-9, 2013. The online management tools for NeSA writing will be available on January 9". The window for the
writing assessment begins on January 21 and closes on February 8, 2013. Handscoring of online test responses will begin
on February 13", Scoring of paper/pencil responses will begin on February 19"

Additional Comments/Concerns:

Nebraska State Accountability (NeSA) is a statewide assessment system mandated by Nebraska Statute. Nebraska
Department of Education has contracted with Data Recognition Corporation (DRC) to continue the development of the
assessment system including management, development, delivery, administration, scanning/imaging, scoring, analysis,
reporting, and standard setting for the online and pencil/paper reading, science, and mathematics tests for July 1, 2012
through June 30, 2013. DRC will facilitate the delivery, administration, scanning/imaging, scoring, analysis, and reporting
for the alternate pencil/paper reading, science, and mathematics tests during the same assessment window. Online writing
assessment will be added to the NeSA system in 2012 for grades 8 and 11.

Page 3



Nebraska Information Technology Commission
Enterprise Project Status Dashboard - As of February, 2013

Student data will be transferred from the Nebraska Student Staff Record System (NSSRS) to DRC’s student data
assessment system. The online subcontractor Computerized Assessments & Learning (CAL) for the online components of
the assessment system will upload the student data from DRC. Schools will install CAL’s software on local computers and
software updates will be automatically uploaded when students log onto the assessment system. The student responses
are cached on the local computer and sent to CAL. Each district has used CAL’s school capacity process to evaluate
online requirements for NeSA testing. The student responses for secure online assessments will be collected by CAL and
transferred to DRC for analysis and reporting. During spring 2012, NDE is estimating that over 150,000 students will
participate in the Reading, Science, and Mathematics operational testing while about 40,000 students will complete the
writing assessment online. Whereas the NeSA reading/science/math test window is from March 25 through May 3, 2013,
the NeSA writing test window is January 21 through February 8, 2013. Test administrators will be able to monitor testing
during the test window and review test results immediately after test administration (raw scores only). DRC’s
comprehensive corrections system will permit NDE to correct student records for duplicates, incorrect school assignment,
etc during the month of May for writing and June for the reading, math, and science. Complete reporting of student results
to districts, schools, and parents from DRC will be completed in August 2013 and reported in the State of the Schools
Report in October 2013.

Project: | Nebraska Regional Interoperability = Contact: Bob Wilhelm

Network (NRIN)
10/01/2010 Orig. Completion Date

Start Date 06/01/2013 09/30/2013

October May

Revised Completion Date

February December

Overall Status
Schedule
Budget

Scope

Comments

NEMA is struggling with issues of governance and maintenance of the network. Governance would be needed at the local
jurisdiction and not at the state agency (there is no state agency is heading the project, it's all run at the local jurisdiction).
There is no formal governance heading the project.

February update:

UPDATE FOR FEBRUARY 2013 — Contractor is in the process of ordering equipment for the E/C, S/W (although much of
the S/W regional equipment has been installed), and S/E regional sites where EHP’s have been received. Additional
structural analysis and surveys of potential sites in the N/E, E/C and S/E areas will be completed in the search for
acceptable infrastructure.

December update:

The contractor is moving forward with installations and the ordering of equipment. Information for EHP submissions has
slowed but this has been discussed with the contractor and they state they will provide more information soon. Contractor
has met with the N/E, E/C and S/E regions to discuss the process and information that CSI needs to move forward and with
identifying usable tower sites, etc. Has begun to install equipment in the S/W region. Governor signed new Executive Order
creating the Nebraska Public Safety Communications Council (NPSCC) and eliminated the previous Executive Orders that
established NCOR and NWIN.

Additional Comments/Concerns:

It's possible that upcoming target dates might be missed. Based on the uncertainty of the infrastructure needed for the
project and the time involved in obtaining the environmental approvals to proceed with the project, any target dates are
fluid. In addition there has been a delay in completing, testing and accepting the Pilot Ring primarily due to the difficulty in
locating adequate tower sites and negotiating leasing agreements and/or MOU's.
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Nebraska Information Technology Commission
Enterprise Project Status Dashboard - As of February, 2013

Project: | MMIS

Start Date N/A

Orig. Completion Date

February December

Overall Status
Schedule
Budget

Scope

Comments

Project On Hold until renewed

Project: | Adjudication Re-engineering
(Phase 1A)

Start Date 09/01/2011 Orig. Completion Date  06/30/2012

Contact: Randy Cecrle

03/31/2013
09/30/2013
October May

Revised Completion Date

February December

Overall Status
Schedule
Budget

Scope

Comments

February update:

The completion date was changed from March 31, 2013 to September 30, 2013. Adjudication testing has been temporarily
delayed because of Adjudication staff turnover and retraining of new staff affecting time resources of Adjudication
management team. WCC management was involved in the revising of the project end date.

--------- Project Description

Adjudication Re-engineering is a multi-phase project that will span a number of years to incorporate e-filing, electronic
docket files, public web access to docket status, e-documents creation and judges e-signing of decisions and orders, and
other performance improvement changes.

Project 1a - Release of Liability E-Filing is focusing on the development of one pleading type to complete the full end-to-end
set of e-filing functions and limited changes to Clerks Review to process the submitted e-documents in the same manner as
performed today with paper.

Project 1b - Semi-automated Docket / RFJA Setup, Electronic Docket File, and possibly Centralized Scanning will follow up
immediately after 1a is completed. A rough time frame for completion is first half of calendar year 2013.

Because of the tight integration of judicial data and functions with non-judicial data and functions, (such as Vocational
Rehabilitation), WCC systems, including e-filing, are separate from the rest of the courts in the state.

Because of the court’s limited jurisdiction, our e-filing system is being designed to provide web-based drafting of pleading
documents by outside attorneys, which utilize internal WCC electronic docket information. PDFs are generated for printing
and “wet signatures” and the submittal with the “/s/” signature format as is the current rule and practice by the other courts
in the state.

Future projects will focus on adding the remainder of the pleading types to e-filing.
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Other adjudication functions to be addressed following Project 2 include:
e  Scheduling and Calendar management,
Public access to case status and case documents,
Judge’s Decisions and Orders management,
Automated notification to other sections of the court of court case changes,
Electronic transmission of documents to the Court of Appeals,
Electronic Exhibit management.

There has not been any identification of additional out-of-pocket costs following Project 2, other than the knowledge that
electronic storage costs will grow as more e-documents are added to the Electronic Docket Files.

December update:
Development has reached the point where internal Adjudication testing has begun.

The project listed below is reporting voluntarily and is not considered as an Enterprise Project by the NITC.

Project: | Law Enforcement Message Switch Contact: Suzy Fredrickson

Replacement (V)
08/01/2011 Orig. Completion Date

Start Date 05/15/2012 Project Completion Date 01/23/2013

February December October August June

Overall Status
Schedule
Budget

Scope

Comments

February update:
Cutover to the new switch occurred on January 23, 2013.

Project milestones:

1. Establishing a Project Schedule — Complete

2. Development of Design Specifications — Complete

3. Receipt of Software Licensing — Complete

4. Server Installs — Compete

5. Implementation of Interfaces — Datamaxx developing interfaces for DMV, VTR, PO - Complete
6. Regression Testing — Complete
7
8
9
1

User Testing — Complete
Training — Complete

. Documentation — Complete

0. Production Cut Ove