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e The contract with Saber Software Inc. was signed on July 25, 2007 and
all required documents have been received, i.e. performance bond and
insurance.

e The “official” start date for the project was August 6, 2007.
e The Saber project manager is on-site Monday — Thursday.

e All members of the Steering Committee have been identified. The
PERS Board member is Dale Kahla. The first meeting is scheduled for
September 12, 2007.

e We will determine the location of equipment for the new system by the
end of this week.

o A “kick-off” meeting with the NPERS staff will be held Friday, August
17, 2007.

e Office space for the project team has been secured in the Atrium
(former Grubb and Ellis space).

e The Quality Assurance function will be provided by the University
Office of the CIO through the State Office of the CIO. There has been
one meeting with the University representatives, which was to acquaint
them with the project. Joshua Mauk presented the COBIT Standard,
which matches our expectations exactly.



