


Section lll: Goals, Objectives, and Projected Outcomes (15 Points)

1. Describe the project, including: Specific goals and objectives; Expected beneficiaries of
the project; and Expected outcomes.

2. Describe the measurement and assessment methods that will verify that the project
outcomes have been achieved.

3. Describe the project's relationship to your agency comprehensive information
technology plan.

Reviewer Score:

<----Enter score from 0-15
Excellent (14-15 Points) Good (12-13) Adequate (10-11) Inadequate (Below 10)

Reviewer Comments:
Strengths:

Weaknesses:




Section IV: Project Justification / Business Case (25 Points)

4. Provide the project justification in terms of tangible benefits (i.e. economic return on
investment) and/or intangible benefits (e.g. additional services for customers).

5. Describe other solutions that were evaluated, including their strengths and weaknesses,
and why they were rejected. Explain the implications of doing nothing and why this option
is not acceptable.

6. If the project is the result of a state or federal mandate, please specify the mandate
being addressed.

Reviewer Score:

<----Enter score from 0-25
Excellent (24-25 Points) Good (20-23) Adequate (16-19) Inadequate (Below 16)

Reviewer Comments:
Strengths:

Weaknesses:







Section VI: Preliminary Plan for Implementation (10 Points)
9. Describe the preliminary plans for implementing the project. Identify project sponsor(s)
and examine stakeholder acceptance. Describe the project team, including their roles,

responsibilities, and experience.

10. List the major milestones and/or deliverables and provide a timeline for completing
each.

11. Describe the training and staff development requirements.

12. Describe the ongoing support requirements.

Reviewer Score:

<----Enter score from 0-10
Excellent (10 Points) Good (8-9) Adequate (6-7) Inadequate (Below 6)

Reviewer Comments:
Strengths:

Weaknesses:










Section

Score

Maximum

Section lll: Goals, Objectives, and Projected Outcomes 0 15
Section IV: Project Justification / Business Case 0 25
Section V: Technical Impact 0 20
Section VI: Preliminary Plan for Implementation 0 10
Section VII: Risk Assessment 0 10
Section VIII: Financial Analysis and Budget 0 20
TOTAL 0 100




