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Steve Schafer reviewed the history of the action item for project status reporting and its relationship to the
project planning and management guidelines in the NITC Statewide Technology Plan. The purpose of the
work group is to recommend "a project status reporting system for major non-education technology
projects for state agencies."

Schafer shared a summary of research conducted so far of project status reporting systems in other states.
(A copy is attached, below). An important constraint is that any system should serve agency needs as well
as external users and be easy to administer. Some states have adopted very centralized systems that would
not seem to meet these criteria. Other states have followed an approach that provides more versatility. Any
system should be scalable, so that it is useful for a range of projects in terms of size and other variables.

The Project Management Institute provides some general guidelines for project status reporting. The NITC
recognized the PMI "Project Management Body of Knowledge" in the Statewide Technology Plan.

Much of the meeting was an open discussion of potential issues that will need to be addressed. These
include:

1. Applicability (What criteria will determine whether an agency should prepare status
reports for particular projects, or who will identify those projects for agencies?)

2. Access (Who will have access to status reports?)

3. Content (What should be included? What should be the frequency? Should it include
sophisticated indicators showing the ratio of actual vs.completed tasks and costs?)

4. Retention (How long should the information be kept?)



5. System (What type of system should be used? Options include manual or electronic;
centralized or decentralized)

6. Training (What training will be needed and who will provide it? Some states are
requiring certified project managers, and some of the more complex ratios measuring
progress require considerable experience.)

Other topics of discussion included the distinction between reporting of one-time development projects vs.
on-going operational expenditures. The traditional focus of development projects is on budgets, schedules
and outcomes. On-going operational projects face additional issues of demonstrating benefits and value,
on-going expenditures, and life cycle costs of systems.

Potential uses of the information was brought up. Policy makers within and outside an agency have an
interest in knowing the status of major projects. In addition, there is an opportunity to use a reporting
system as a marketing tool that provides better information on the beneficial uses and value of technology
projects. Providing easy access to information that explains projects as well as presenting current status
would be beneficial to agencies. One concept that serves this broader purpose is an electronic project
notebook that would include the original project proposal, project plans, status reports, and final report.

The meeting ended at around 2:30. Steve Schafer will continue researching other states and develop some
formats for consideration. The next meeting will be in a month. The date will be set later, after there is
something of substance to react to. Anyone is invited to submit ideas or suggestions.
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