Nebraska Information Technology Commission
State Government Council

2013-2015 - IT Project Proposals

Project # Agency Project Title
09-01 Secretary of State Rules & Regulations Filing & Approval Application
09-02 Secretary of State Collections / Licensing Filing Application
09-03 Secretary of State State Records Center Web Application
18-01 Department of Agriculture Paperless Inspections
22-01 Department of Insurance Nebraska Exchange
23-01 Department of Labor Electronic Content Management for Ul Programs
23-02 Department of Labor State Information Data Exchange System
25-01 DHHS ACA IT Implementation
25-02 DHHS ICD-10
25-03 DHHS SMHP (State Medicaid Hit Plan)
25-04 DHHS MMIS Replacement Study
25-05 DHHS MMIS Replacement
25-06 DHHS Medicaid Managed Care Expansion
25-07 DHHS Behavioral Health Data System
47-02 NETC Radio Transmission Replacement
47-03 NETC Enterprise Uninterrupted Power Supply
47-04 NETC Media Services Technology Project
47-05 NETC NETC Facility Technical Corridor Redesign
47-06 NETC Facility Routing Project
78-01 Crime Commission Criminal Justice Information System




Project #09-01

IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project : Rules & Regulations Filing & Approval Application

General Section

Contact Name : Colleen Byelick E-mail : colleen.byelick@nebraska.gov Agency Priority : 1
Address : State Capitol, Suite 2300 Telephone: 4024712554 NITC Priority :

City : Lincoln NITC Score:

State : Nebraska Zip : 68509

Expenditures

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Contractual Services
Design 0 0 0 0 0 0
Programming 200,000 0 0 150,000 50,000 0
Project Management 25,000 0 0 15,000 10,000 0
Data Conversion 0 0 0 0 0 0
Other 3,600 0 0 1,800 1,800 0
Subtotal Contractual Services 228,600 0 0 166,800 61,800 0
Telecommunications
Data 0 0 0 0 0 0
Video 0 0 0 0 0 0
Voice 0 0 0 0 0 0
Wireless 0 0 0 0 0 0
Subtotal Telecommunications 0 0 0 0 0 0
Training
Technical Staff 0 0 0 0 0 0
End-user Staff 0 0 0 0 0 0
Subtotal Training 0 0 0 0 0 0
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Budget Cycle: 2013-2015 Biennium

Expenditures

IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE

Version: AF - AGENCY FINAL REQUEST

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Other Operating Costs
Personnnel Cost 0 0 0 0 0 0
Supplies & Materials 0 0 0 0 0 0
Travel 0 0 0 0 0 0
Other 8,000 0 0 4,000 4,000 0
Subtotal Other Operating Costs 8,000 0 0 4,000 4,000 0
Capital Expenditures
Hardware 0 0 0 0 0 0
Software 0 0 0 0 0 0
Network 0 0 0 0 0 0
Other 0 0 0 0 0 0
Subtotal Capital Expenditures 0 0 0 0 0 0
TOTAL PROJECT COST 236,600 0 0 170,800 65,800 0
Funding
Fund Type Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
General Fund 0 0 0 0 0 0
Cash Fund 236,600 0 0 170,800 65,800 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
TOTAL FUNDING 236,600 0 0 170,800 65,800 0
VARIANCE 0 0 0 0 0 0
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project: Rules & Regulations Filing & Approval Application
EXECUTIVE SUMMARY:

The proposed project is a multiple agency workflow and archival system for the promulgation and maintenance of proposed and current rules and regulations using the Enterprise
Content Management System (ECM) provided by Hyland OnBase. Rules and Regulations (rule/s) affect virtually every citizen and business in Nebraska. The Secretary of State is
the “keeper” of state agency rules. The basic process of promulgating rules is this: publication of a draft for comment by interested or affected citizens or businesses, hold public
hearing, review and approval. Rules become effective, five days after filing with the Secretary of State and have the force and effect of a statute. The proposed system would
begin with the post-hearing workflow and archiving.

The proposed project is a multiple agency workflow and archival system for the promulgation and maintenance of proposed and current rules and regulations using the Enterprise
Content Management System (ECM) provided by Hyland OnBase. Rules and Regulations (rule/s) affect virtually every citizen and business in Nebraska. The Secretary of State is
the “keeper” of state agency rules. The basic process of promulgating rules is this: publication of a draft for comment by interested or affected citizens or businesses, hold public
hearing, review and approval. Rules become effective, five days after filing with the Secretary of State and have the force and effect of a statute. The proposed system would
begin with the post-hearing workflow and archiving.

The OnBase ECM system would provide central document storage, where documents could be: checked out for modification, electronically sent to reviewers, electronically routed
to final approvers, and electronically filed. The system would also maintain archived versions of the rules and interact with our online docket to notify subscribers about pending
and approved rules. The official electronically stamped regulations would be published online allowing citizens’ access to the official version of all current regulations.

By moving to an electronic system we would be able to maintain consistent formatting for rules, reduce filing errors and have the documents clearly dated maintaining the
documents integrity throughout the process.

GOALS. OBJECTIVES, AND OUTCOMES (15 PTS):

Two major goals have been defined for this project. One is to eliminate the paper promulgation process and create a totally electronic workflow. The second goal is to publish the
official rules online in a searchable format.

Section 3: Goals, Objectives, and Projected Outcomes (15 Points)
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

1. Describe the project, including:
Specific goals and objectives;
Expected beneficiaries of the project; and

Expected outcomes.

Two major goals have been defined for this project. One is to eliminate the paper promulgation process and create a totally electronic workflow. The second goal is to publish the
official rules online in a searchable format.

The first goal would be met by using ECM Onbase to create a web based workflow where documents could be: checked out for modification by an agency, electronically sent to
reviewers, electronically routed to final approvers, and electronically filed. This project would involve all agencies. Each agency user would be limited to a very specific set of
actions which they could perform. The system would maintain archived versions of the rules and would work with our current regulations website.

Benefits of using ECM OnBase are a streamlined process to promulgate rules with each agency using the exact same format. An electronic system avoids the current issue of
formatting inconsistencies and the cumbersome promulgation process which includes copying and delivering four copies of the proposed rules to multiple approving and filing
agencies. By using ECM we can create a workflow and format that would be utilized by each agency to deliver a properly vetted and reliable document.

The second goal addressed by using ECM OnBase is publishing the official rules online. Currently, the official stamped version is only available via paper copy. To accommodate
the public, our office began posting the unofficial version of rules on our website several years ago. Today, citizens are predominately accessing rules using this online function.
We receive very few requests for copies or paper versions of rules. The current online version of rules is not official and is simply a soft copy version provided by the agency.
Often the versions are not dated and are not consistently formatted. Further, we do not have the staff to review each version to make sure it is identical to the official paper version
filed in our office. Since we are the filer of state agency regulations, many other state agencies’ websites link to our online version of the regulations

With ECM, we would be able to put the “official” file stamped version of the regulation online. Citizens would have real-time access to rules once filed. Moving to an electronic
version of the regulation would allow for the document to be fully searchable online in a consistent format, with clear approval and filing date stamps.

An added benefit of moving to a totally electronic promulgation process is that our office would dramatically reduce the amount of staff time used for low value activities such as
date stamping and filing each page of a filed rule. Many times rules encompass hundreds of pages of paper. In 2011, over 120 regulations were filed and processed. We currently
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

receive three paper copies of each rule and manually date stamp each page received. We then file one copy in a current regulation binder by title, another copy in a file cabinet,
and send one copy back to the agency. We also scan a paper copy into an access database for archiving and research purposes and make another copy of the regulation to file in
an agency binder. These manual time consuming tasks would be eliminated with the proposed ECM system.

2. Describe the measurement and assessment methods that will verify that the project outcomes have been achieved.

The OCIO has provided a proposal as of August 2012 which included both functional requirements and project benefits. We believe the project will take the entire FY13-15
biennium to complete because all agencies will be affected by this system. We will measure success by meeting the functional requirements and benefits as laid out in the OCIO
proposal. This includes getting all agencies, boards and commissions integrated into this system with standardized document formats. Furthermore, making sure the Governor’'s
PRO and AG'’s Office are comfortable with and sign-off on the electronic workflow.

3. Describe the project’s relationship to your agency comprehensive information technology plan.

This project is consistent with our agency’s technology plan as existing technology will be utilized. Software and system licenses will be provided by the OCIO. The State’s Active
Directory and core network will be utilized for application communication, thus providing integrity, reliability and high system availability.

PROJECT JUSTIFICATION / BUSINESS CASE (25 PTS):

Section 4: Project Justification / Business Case (25 Points)

4. Provide the project justification in terms of tangible benefits (i.e. economic return on investment) and/or intangible benefits (e.g. additional services for customers).

The greatest benefit of the OnBase ECM project is that workflow redundancies are eliminated and the official regulations are published and searchable online.
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

This technology would move our promulgation process from a silo approach with each agency using slightly different formats to a shared service electronic system where each
regulation would move through an identical process. A very specific set of statues are followed for the promulgation of regulations and moving to OnBase would allow for templates
to be used for statutorily required documents. OnBase would effectively “lock down” the regulation so that once the post hearing process started editing the rule (document) would
not be allowed and workflow would determine where the regulation was routed for approval. Document and process integrity would be heightened by using OnBase because of the
ability to time and date-stamp each workflow step. Gaps in the current process, such as the regulation being returned to the agency after approval by the Attorney General’s office,
would be eliminated, creating a faster promulgation process. All in all the entire process would be clearer for the agencies and less cumbersome.

A major benefit for all citizens of the state will be the ability to have the official regulations available online. These documents will allow a person to use a key word search to
search throughout the entirety of the code and pull up the stamped official version of the regulation. Currently the official stamped version is only available via paper copy. To
accommodate the public, our office began posting the unofficial version of rules on our website several years ago. Today, citizens are predominately accessing rules using this
online function. We receive very few requests for copies or paper versions of rules. The current online version of rules is not official and is simply a soft copy version provided by
the agency. Often the versions are not dated and are not consistently formatted. Further, we do not have the staff to review each version to make sure it is identical to the official
paper version filed in our office. Since we are the filer of state agency regulations, many other state agencies’ websites link to our online version of the regulations

With OnBase ECM, we would be able to put the “official” file stamped version of the regulation online. Citizens would have real-time access to rules once filed. . Moving to an
electronic version of the regulation would allow for the document to be fully searchable online in a consistent format, with clear approval and filing date stamps.

A tangible benefit for our office would be the spaced gained from removing the need to retain three sets of regulations. Currently our office keeps one copy of the code indexed by
title, one copy indexed by agency and a third copy indexed by agency, code and year. The official code is found only in our office in these paper formats and in a scanned PDF
version of the same paper format. We estimate that our office supply usage, including paper, printing, and scanning costs used to process new regulations would be eliminated.
Staff time could be reallocated to other higher value office needs, most likely moving towards using .5 FTE verses the current 1.0 FTE.

5. Describe other solutions that were evaluated, including their strengths and weaknesses, and why they were rejected. Explain the implications of doing nothing and why this
option is not acceptable.

An electronic system was discussed in 2008 but at that time Nebraska had not begun to use ECM and there was no state vetted vender.
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

Our office also looked at making the archived regulations into searchable documents. Archived regulations are kept in a PDF version. Converting PDF documents would have
allowed historical archived rules to be searchable, but would not have eliminated the time spent maintaining a paper promulgation method nor would it have streamlined the
promulgation process.

In reality citizens are using the online unofficial version of rules more than the official version found in our office. With this information, it is apparent that our office needed to make
the official version available online and as user friendly as possible. We believe ECM OnBase delivers such a product.

6. If the project is the result of a state or federal mandate, please specify the mandate being addressed.

Not Applicable

TECHNICAL IMPACT (20 PTS):

7. Describe how the project enhances, changes or replaces present technology systems, or implements a new technology system. Describe the technical elements of the project,
including hardware, software, and communications requirements. Describe the strengths and weaknesses of the proposed solution.

Using the OnBase ECM for promulgating rules and regulations would be a completely new electronic workflow and incorporate new technology. Currently, our agency uses a
Microsoft Access Database to track Rules and Regulations metadata along with a Windows path to physically store the Rules and Regulations documents. Our agency will not
require any hardware. The OnBase ECM system utilizes the OCIO’s Active Directory for access permissions. No communication enhancements will be needed as our network
resides on the State backbone. Since multiple agencies are involved in the promulgation process using a centralized technology that all agencies can have access too provides a
great level of efficiency.

Access files would be imported into the OnBase SQL RDBMS with the OnBase application handling the regulation workflow functionality. The State’s Active Directory and core
network will be utilized for application communication, thus providing integrity, reliability and high system availability. OnBase ECM has already been vetted and purchased by the
OCIO; furthermore OnBase has become the ECM standard as referenced in NITC Standard 5-101. Weaknesses of the project are minimal because of the nature of the technology
and hosting presence.

8. Address the following issues with respect to the proposed technology:
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

® Describe the reliability, security and scalability (future needs for growth or adaptation) of the technology.
® Address conformity with applicable NITC technical standards and guidelines (available at http://nitc.ne.gov/standards/) and generally accepted industry standards.
® Address the compatibility with existing institutional and/or statewide infrastructure.

The OnBase ECM System was chosen through an RFP selection process. The system has been properly vetted and subsequently approved by the NITC in its Standard 5-101.
This project is consistent with our agency’s technology plan as existing technology will be utilized. Software and system licenses will be provided by the OCIO through a monthly
fee. The State’s Active Directory and core network will be utilized for application communication, thus providing integrity, reliability and high system availability. It is our
understanding that the OCIO will be responsible for the growth of storage moving forward.

PRELIMINARY PLAN FOR IMPLEMENTATION (10 PTS):

Section 6: Preliminary Plan for Implementation (10 Points)

9. Describe the preliminary plans for implementing the project. Identify project sponsor(s) and examine stakeholder acceptance. Describe the project team, including their roles,
responsibilities, and experience.

A preliminary plan has been submitted to the Secretary’s office by the OCIO. The plan includes a two part solution beginning with a conversion of current regulations with the
second part addressing the electronic workflow.

The project sponsor is the Secretary of State, John A. Gale. Stakeholders are the Agencies, Boards and Commissions of the State of Nebraska and the citizens and businesses of
the State. Special approving stakeholders would be the Attorney General's Office and Governor’s Policy Research Office.

SOS Project Team Members are: Grace Willnerd, Licensing Director; Colleen Byelick, General Counsel, Bess Boesiger, Rules and Regulations Assistant and Josh Daws, IT
Manager.

OCIO OnBase ECM Team Members are still to be determined.
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

10. List the major milestones and/or deliverables and provide a timeline for completing each.

Major Milestones: Project to take entire FY13-15

Sign-off on a Statement of Work (SOW). (July 2013)

Planning of Business workflow with GPRO and AGO. (6 months)

Conversion of current regulations to OnBase (450 hours)

Meetings with State agencies to discuss workflow; receive input. (3 months)

System requirements meetings for development with OCIO OnBase ECM team. (6 months)
Testing and sign-off for each configuring document, workflow and eform. (6 months)
System training for SOS, GPRO, AGO and State agencies. (April/May 2015)

Signoff on the completed system. (June 2015)

NGO~ wWNE

11. Describe the training and staff development requirements.

Moving the promulgation of rules to the OnBase ECM System would involve training and staff development covering a multitude of different government agencies. The Secretary,
Attorney General, and Governor’s Policy Research Offices would have to be trained on the system as well as how they fit into the workflow of the promulgation.

Other departments that submit rules would have to be trained on how to submit as well as the formatting that would now be required.

12. Describe the ongoing support requirements.

The user fee is a monthly ongoing cost of $36 per month per user x 4 users ($144 per month x 24 months= $3456 (biennium). Document storage costs are unknown at this time.
Unless a statutory change occurs, we do not anticipate any changes to the system, if implemented. Only the Secretary of State’s Office would incur the system cost going forward.
All other agencies, boards and commissions would be utilizing the web based version of the OnBase ECM system at no cost.

RISK ASSESSMENT (10 PTS):

Section 7: Risk Assessment (10 Points)
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

13. Describe possible barriers and risks related to the project and the relative importance of each.

Possible barriers include agreement by agencies of the electronic workflow that should be applied. The process must be affirmed by the two approving agencies: Governor’s Policy
Research Office and the Office of the Attorney General. Receiving agencies, boards and commissions buy- in early on in the process will be very important to move the project
forward.

Processing and migration 24,000 different Rules and Regulations into a single e-form format is a significant task to complete. It is unlikely that the migration process can be
automated.

14. ldentify strategies which have been developed to minimize risks.

Risks will be minimized by utilizing scheduled Joint Application Development (JAD) sessions to learn about the needs and concerns of agencies that promulgate regulations.
During these JAD sessions we will cement the workflow to meet statutory requirements.

Adequate staff time will be given to the conversion step including as estimated 450 hours by the OCIO.

EINANCIAL ANALYSIS AND BUDGET (20 PTS):

The agency proposes a one-time transfer of cash funds from the Corporation Cash fund (Fund 20920) to the Administration Cash Fund (Fund 20940) to cover the project costs in
FY14 & FY15. Costs to include OnBase Licenses, ongoing document storage fees from the OCIO and document scanning through our Records Management Division (DISC).
Statutory language would be necessary to enable the cash transfer between funds.

Attachments:
NESOS Rules_Regs Creation PPD 083012.pdf
NESOS Post-Hearing Reg Change Workflow PPD 083012.pdf

Printed By: RBecker Printed At: 09/17/2012 07:15:50 Page 10 of 10



Ownership

edoc

RESOURCES

Project Proposal Document

Client:

Nebraska Secretary of State (NESOS)

Project Name:

Rules/Regs Updates in OnBase

Key Stakeholder(s): NESOS: Colleen Byelick — General Counsel
Grace Willnerd — Assoc. General Counsel
Bess Boesiger — Process SME

Other Stakeholder(s): Josh Daws, Dale Arp, Kevin Keller

Overview

Project Objectives:

Migrate the current language for all agency regulations into OnBase

Have current regulations available in OnBase at the Title, Chapter and Section
level

Provide agencies the ability to add, modify or delete Titles, Chapters or Sections of
their regulations

Project Benefits:

Ability to lock down submitted changes throughout the process

Ability for all agencies to select and submit only impacted language

Online versioning and visibility into “before” and “after” of changes

Ability to access regulations as they existed on a specific date

Ability to search for and access any changes for a specific regulation within a
specific date range

Opportunity to eliminate multiple copies that may not be identical
Opportunity to sync the “agency copy” with the "SOS copy”

Functional Requirements

O O0OO0OO0OO0OO0Oo

e The agencies need the ability to
0 Add new language to an existing regulation
Remove existing language from an existing regulation
Modify existing language within a regulation
A combination of add, remove or modify language within the same regulation
Author a new regulation
Repeal an existing regulation
Merge multiple existing regulations
Add, modify or remove forms affiliated with regulations
0 Add, modify or remove appendices affiliated with regulations
e The usershould be able to select and modify only impacted Titles, Chapters or Sections that need to be updated
e Both Tables of Contents (numerical and alphabetical) should reflect changes to the proposed regulations
e Page numbers should reflect changes to the proposed regulations
e The user will need to provide both a “clean” and “dirty” copy for review
e The users should have the ability to retrieve the version of a regulation that was in effect at a certain date
e The users should have the ability to retrieve any chapters or sections that were modified for a specific title within
a certain date range
e Reserved Titles, Chapters and Sections must be created
e There should be a designation as to whether language within versions that may be accessible by the publicis
unofficial or official language.
e The users should have the ability to “claim” and use reserved Titles, Chapters and Sections when appropriate

eDocument Resources

Updated 8/30/2012 2:39:00 PM Page 1 of 4
PROPRIETARY and CONFIDENTIAL



edoc

RESOURCES

e  When repealing an existing Title, Chapter or Section, that respective component should then be marked as
reserved and available for later use the text of that corresponding section should be archived and stored for
historical purposes

e The approved, stamped official version should be presented to the public users who wish to read, download or
print a regulation

e  Atextrendition of the regulations should be used to provide for search functionality

e The user should be able to use the utility that will be designed for the initial regulation section import to manually
import old regulations and sections.

Proposed Dates ‘

Request Date: 8/23/12

Proposed Start Date: 07/01/13

Proposed Due Date: 1/01/14 (+/- 9o days)

Dates are subject to change due to the project acceptance date and the availability of resource in said range of dates.
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Projected Resource Requirements

High Level Task Description Est Hours Hr. Rate Est. Cost

Discovery/Requirements Detailed Review of Process and Requirements 40 128 S 5,120.00

Development Custom MS Word Integrations 40 128 S 5,120.00

Meeting and Information Sharing Meetl.ngs to reylew an.d update progress as well 50 128 S 6,400.00
as validate project deliverables

Documentation Full Project Documentation 20 128 S 2,560.00
Doc Types, Folders, Keywords, End User Interface,

Solution Design Workflow: Lifecycles, notlf!c_atlons, timers, AdHoc 30 128 $10,240.00
Tasks - Document Composition: Templates -
Security Setup

File Import Process to bring SOS Sections 30 128 S 3,840.00

Testing Unit Testing 80 128 $10,240.00

Training Train the trainer 16 128 S 2,048.00

Go Live Support Production Issue Resolution 24 128 S 3,072.00
Update project documentation, status, issue and

Project Management task tracking, budget, client management and 70 128 S 8,960.00
organize meetings and correspondence

450 $57,600.00
Estimates are based on eDoc’s current understanding of project requirements. These estimates have a variance level of +/- 50%

Assumptions ‘

This project proposal has been developed based on the following assumptions and restrictions to scope.

1. eDocument Resources (eDoc) must receive MS Word files from SOS in the format and granularity (Title, Chapter,
Section) that SOS expects to use in OnBase.

2. SOS will provide a mapping document that will relate the title, chapter, section structure to the files submitted for
importing into OnBase.

3. SOS will provide the original effective date and revised effective date for each Title, Chapter or Section that
should be included in OnBase.

4. The current promulgation process includes and assumes some risk today at multiple process steps that the
language being used and/or approved may not be identical to the “official copy.”

5. Theriskidentified in #4 cannot be eliminated or transferred through this project. It will remain and be inherent in
that the original source documentation provided for use in OnBase may not be 100% validated.

6. During testing, the SOS will be responsible for coordinating, approving and accepting test data as it relates to the
language and content within test files.

7. Asthese documents are process triggers near the front of the promulgation process, this project may impact
process steps of the agency themselves, the Executive Council and the Governor’s Policy Review Office (GPRO).

8. Arelated project (NESOS Post-Hearing Reg Change Workflow) has been requested for review, also. The scope of
that project is limited to the promulgation process steps beginning after approval at the agency hearing. As such,
there may be unintentional impact to people and process steps in between the creation of the proposed
regulation in OnBase and the point at which the proposed workflow begins. Neither proposed project addresses
the gap in between.

9. Any proposed solution and workflow would not include any automated awareness of circular references to pages,
chapters or sections that could be impacted by adding, rearranging or deleting chapters or sections. Likewise,
any possible references to other Titles that could be modified or repealed would also require manual research and
updating.

10. More research will be required as it pertains to supporting changes to graphs, charts, tables and other exhibits
that are part of the document. This could impact any proposed solution and the final estimate.
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11.
12.

13.

14.
15,

All forms associated with a Title may need to be defined and mapped as individual items.

SOS would need to indicate known reserved Titles, Chapters and Sections prior to the solution build.

This estimate does not include any workflow or process to submit the proposed regulation changes into the
promulgation process.

Only current rules and regulations will initially be brought into OnBase under the scope of this project.

This estimate does not include any effort or cost related to any meetings, research, analysis, demos or
documentation associated with review, consideration or adoption by the AG, GPRO or any other associated
agency or supporting body.

Dependencies

1.

The successful implementation is dependent on, but not limited to, the following variables.

The acceptance and approval by affected departments not directly within the reporting structure of the SOS to
change their processes and adopt steps and methods required by the process and associated systems to work as
envisioned.

The timing and approval of the proposed project is contingent upon funding availability and associated processes
and timelines.

Risk

The current process assumes the risk that the initiating language submitted by the agency may not be the same
as the current, approved regulatory language.

The current process does not validate that 200% of the text presented to the SOS in the final step is either a)
consistent with current approved regulatory language or b) limited to only the intended, reviewed and approved
changes.

The possibility that the AG and GPRO would not accept the conversion of complete, official documents into
components as official, approved language. UPDATE: Per the 8/29 PPD walkthrough, this was not seen as an
issue by SOS personnel.

Outstanding Deliverables and
Questions

1.

eDoc needs to research what extent that MS Word formatting and changes can be controlled once the original
requested format is in OnBase.

Need to walk through the process of merging two titles and whether there would be a complete re-write or
whether selected chapters and sections would be combined into a new document.

It is currently unknown what the legal opinion would be of complete, official language that is parsed into pieces
either by a system or person. Would the AG and GPRO accept those derivations of the original as still approved
language? UPDATE: Per the 8/29 PPD walkthrough, this was not seen as an issue by SOS personnel.

There are graphs, charts and forms that aren’t in MS Word today. Need to research how to support this in
proposed solution.

SOS and eDoc need to walk through what the page numbering requirement will be (if any) going forward.

Executive Approval

Executive Sponsor: Date:
Team Lead: Date:
eDocument Resources Updated 8/30/2012 2:39:00 PM Page 4 of 4
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Project Proposal Document

Client: Nebraska Secretary of State (NESOS)
Project Name: Post-Hearing Rules/Regs Approval Workflow
Key Stakeholder(s): NESOS: Colleen Byelick — General Counsel

Grace Willnerd — Assoc. General Counsel

Bess Boesiger — Process SME

Other Stakeholder(s): Josh Daws, Dale Arp, Kevin Keller

Project Objective: Automate, simplify, digitize and report the promulgation process of agency requlation
changes.

Project Benefits: - Eliminate paper

- Automated, electronic process

- Streamlined process - Eliminate unnecessary steps where possible

- Eliminate multiple copies

- Real time access to updates by citizens

- Reduce use of printing supplies by 50%

- Reduce scanning costs

- Improve useful life of scanning/printing hardware by lowering use and reducing wear

- Increase FTE productivity by eliminating redundant, low value tasks

- Simplify the process for all involved

- Visibility into the status of each proposed change

- Eliminate risk associated with "unofficial" version currently being published to public - #1
- Eliminate electronic/paper redundancy

- Retire existing internal database

- Improved reporting and querying functionality

- Introduce electronic templates in place of some supporting required documents today
that would auto-populate with known data

- Document integrity — the system can validate the presence of all required documents
prior to routing to Attorney General (AG)

Functional Requirements

e Provide agencies with eForm templates that can replace some of the supporting documents used today
0 eForms should auto-populate with known data when available and provide defined fields for free text
entry
e The process should validate the presence of required supporting documents before sending on in the process
e The AG and Governor's Policy Review Office (GPRO) need the ability to review the proposed regulation as well as
the related, required documents
e The AG and GPRO need the ability to Approve, Decline or Recall a submission
e The process should record the Received Date when the submission is received by the AG, GPRO and SOS.
e The process should record the decisions rendered by the AG and GPRO
e Inreal-time, the process should populate the following fields on the SOS website:
0 Attorney General Office Received
0 Attorney General Office Approved
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= Pre-defined statuses and terminology should be used
0 Governor's Policy Research Office Received
0 Date Governor Approved
= Pre-defined statuses and terminology should be used
0 Filed at Secretary of State
0 Effective Date
= Allregulations are effective 5 calendar days following SOS filing, unless specifically noted for an
effective date more than 5 days (ex — 1/1/2013)
e Each of the aforementioned SOS web updates should also trigger an email notification to the distribution group
that receives updates on proposed changes to regulations
e  Users within the AG office and GPRO should have the ability to designate where there stamp will go and upon
approval the workflow should stamp the “clean copy” and include either the initials or signature of the logged in
user who approves the task.
e The originating agency should receive a notification when AG and GPRO approve the change and the submission
is sent to the next step in the workflow
e The end of submitted language should contain notation as to the original effective date of the legislation as well
as reflect the date of the most recent, approved change
0 Ex- FR 23603, Nov 4, 1972, as amended 50 FR 12466, Mar. 28, 1985
e The originating agency should have the ability to terminate the process at any point prior to the SOS submitting
for storage (SOS Rec’d Date) and online publication
0 This process should update the SOS website with language to reflect terminated at the agency’s request
e The approved, stamped official version should be presented to the public users who wish to read, download or
print a regulation at SOS site through Nebraska.gov.
e Atextrendition of the regulations should be used to provide for search functionality online
e Monthly folders should be set up and retained for a rolling 12 months
0 Approved regulation changes will be stored in the monthly folder based on date filed w/ SOS
e OnBase should publish monthly folders to CD for monthly electronic subscribers

Proposed Dates ‘

Request Date: 8/23/12

Proposed Start Date: 07/01/13

Proposed Due Date: 10/15/13 (+/- 90 days)

Dates are subject to change due to the project acceptance date and the availability of resource in said range of dates.
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Projected Resource Requirements

High Level Task Description Est Hours Hr. Rate Est. Cost

Discovery/Requirements Detailed Review of Process and Requirements 80 | $128.00 $10,240.00

Meetings to review and update progress as well

as validate project deliverables 80 | 5128.00 »10,240.00

Meeting and Information Sharing

Integrations Integration to SOS Website 80 | $128.00 $10,240.00
Documentation Full Project Documentation 40 | $128.00 S 5,120.00

Doc Types, Folders, Keywords, End User Interface,
Workflow: Lifecycles, notifications, timers, AdHoc

Tasks - Document Composition: Templates - 140 | 5128.00 »17,920.00

Solution Design

Security Setup
Testing Unit Testing 40 | $128.00 S 5,120.00
Training Train the trainer 16 | $128.00 S 2,048.00
Go Live Support Production Issue Resolution 24 | $128.00 S 3,072.00

Update project documentation, status, issue and
Project Management task tracking, budget, client management and 80 | $128.00 $10,240.00
organize meetings and correspondence

580 $ 74,240.00
Estimates are based on eDoc’s current understanding of project requirements. These estimates have a variance level of +/- 50%

Assumptions |

This project proposal has been developed based on the following assumptions and restrictions to scope.

1. The process steps in scope occur after the agency hearing and adoption. This proposal does not account for any
possible changes to process or staff impact related to the steps, decisions and processing prior to agency
adoption.

2. Any dates or statuses reported to the SOS website pertaining to activity that occurs prior to agency adoption will
continue to be updated manually as is consistent with the current process.

3. The “Proposed Regulation Details” section of the “"Proposed Rules and Regulations Docket” will continue to be
populated manually and linked to the appropriate proposed regulation change.

4. The “Proposed Regulation Details” section does not need to be updated with any information from the post-
hearing adoption process, nor does the proposed regulation need to be replaced with the approved regulation.

5. This project and workflow do not address the sub-processes, steps or decision making that occur within any of the
agencies, nor specifically the supporting tasks of the AG office or GPRO.

6. The process as it relates to the AG and GPRO is simply to provide; a mechanism in which to present the proposed
regulation as well as the required supporting documentation, the ability to approve, decline (substantial or non-
substantial) or recall a proposed regulation, the ability to indicate where the stamp should be placed within the
document and the stamp should bear either the signature or initials associated with the user decisioning the
document.

a. When the AG or GPRO would recall a submission, it would be done because the submission was routed
forward mistakenly. This recall function would return the submission to the queue of the agency that
recalled it.

7. The SOS office will maintain the email distribution groups to be used in status notifications to docket subscribers
and subscribers to monthly updates.

8. Any proposed change that is rejected along this process (except AG non-substantial change) will be treated as a
new and distinct submission if it is sent back through the process and does not need to maintain a relationship in
the system with the previous unapproved submission

9. Ifaproposed regulation requires multiple submissions and as a result undergoes several iterations, there is no
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requirement to track, retain and version the iterations between what was the existing regulation at the beginning
of the process and the updated, approved regulation that results from the process.
a. These unsuccessful submissions can be purged at any time.

10. The process update notifications that are currently sent to docket subscribers are a 1:1 relationship to each
update, not a single daily update that combines all of the data for the day.

11. The SOS website fields “"Attorney General Office Approved” and “Date Governor Approved” should also contain
information related to adverse decisions.

12. Look and feel of Nebraska.gov should retain as much look and feel as present today

13. This estimate does not include any effort or cost related to any meetings, research, analysis, demos or
documentation associated with review, consideration or adoption by the AG, GPRO or any other associated
agency or supporting body.

14. This does not include a conversion of any existing regulation or any items currently in the existing process.

Dependencies ‘
The successful implementation is dependent on, but not limited to, the following variables.

1. The acceptance and approval by affected departments not directly within the reporting structure of the SOS to
change their processes and adopt steps and methods required by the process and associated systems to work as
envisioned.

2. The appropriate legal authority(ies) must conclude that electronic dates, stamps and signatures satisfy any
statutory requirements to carry the full effect of the law.

3. Successful implementation will require state IT resources and support related to data and documents within the
current Access DB/Windows Shared Folder solution as well as integrating with the SOS website.

4. Thetiming and approval of the proposed project is contingent upon funding availability and associated processes
and timelines.

1. The current process assumes the risk that the initiating language submitted by the agency may not be the same
as the current, approved regulatory language.

2. The current process does not validate that 100% of the text presented to the SOS in the final step is either a)
consistent with current approved regulatory language or b) limited to only the intended, reviewed and approved
changes.

3. With1and 2 present in the current system, aside from eDocument Resources receiving source files that a) meet
the business’ requirements for defined section granularity and b) have been reviewed and approved as consistent
with the current regulatory language, the current risk exposure could not be mitigated.

Outstanding Deliverables and

Questions
1. eDocneeds the format of the emails currently send to docket subscribers for both status updates as well as
monthly updates.
2. eDocand SOS need to validate the assumption surrounding resubmissions and related tracking. There may be
conflicting requirements.
3. eDocand SOS need to discussion Document Retention and Records Management guidelines.

Executive Approval ‘

Executive Sponsor: Date:
Team Lead: Date:
eDocument Resources Updated 8/30/2012 4:17:00 PM Page 4 of 4
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Project #09-02

IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project : Collections / Licensing Filing Application

General Section

Contact Name : Colleen Byelick E-mail : colleen.byelick@nebraska.gov Agency Priority : 1
Address : State Capitol, Suite 2300 Telephone: 4024712554 NITC Priority :

City : Lincoln NITC Score:

State : Nebraska Zip : 68509

Expenditures
IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add

Contractual Services

Design 0 0 0 0 0 0
Programming 59,820 0 0 59,820 0 0
Project Management 0 0 0 0 0 0
Data Conversion 0 0 0 0 0 0
Other 3,600 0 0 1,800 1,800 0
Subtotal Contractual Services 63,420 0 0 61,620 1,800 0
Telecommunications
Data 0 0 0 0 0 0
Video 0 0 0 0 0 0
Voice 0 0 0 0 0 0
Wireless 0 0 0 0 0 0
Subtotal Telecommunications 0 0 0 0 0 0
Training
Technical Staff 0 0 0 0 0 0
End-user Staff 0 0 0 0 0 0
Subtotal Training 0 0 0 0 0 0
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Budget Cycle: 2013-2015 Biennium

Expenditures

IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE

Version: AF - AGENCY FINAL REQUEST

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Other Operating Costs
Personnnel Cost 0 0 0 0 0 0
Supplies & Materials 0 0 0 0 0 0
Travel 0 0 0 0 0 0
Other 7,000 0 0 3,500 3,500 0
Subtotal Other Operating Costs 7,000 0 0 3,500 3,500 0
Capital Expenditures
Hardware 0 0 0 0 0 0
Software 0 0 0 0 0 0
Network 0 0 0 0 0 0
Other 22,500 0 0 15,000 7,500 0
Subtotal Capital Expenditures 22,500 0 0 15,000 7,500 0
TOTAL PROJECT COST 92,920 0 0 80,120 12,800 0
Funding
Fund Type Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
General Fund 0 0 0 0 0 0
Cash Fund 92,920 0 0 80,120 12,800 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
TOTAL FUNDING 92,920 0 0 80,120 12,800 0
VARIANCE 0 0 0 0 0 0
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project: Collections / Licensing Filing Application
EXECUTIVE SUMMARY:

We are proposing to implement an Enterprise Content Management System (ECM) using Hyland OnBase to consolidate current systems, documents and processes. This project
is needed to modernize the record keeping and electronic database system currently being used to operate licensing and registration of the following occupations: Collection
Agency, Athlete Agent, Credit Services, Debt Management, Private Detectives, Non-Recourse Civil Litigation Funding Companies, and Truth & Deception Examiners.

OnBase ECM would allow our office to replace filing cabinets currently taking up a fourth of our office with digital storage easily accessible from each employee’s desk. Our
current licensing processes would also be modernized creating a business workflow within OnBase where licenses would be processed, reviewed, approved and finally issued
within the system. By converting our system to OnBase ECM we can eliminate paper, automate and streamline our workflow to serve citizens faster and better, and have our
documents safe and secure, centrally stored and accessible by authorized staff.

GOALS, OBJECTIVES, AND OUTCOMES (15 PTS):

The two main goals for moving to an ECM system are: electronic filing and storage system and streamlined workflow. Beneficiaries include citizens of Nebraska, licensees and our
office employees.

Section 3: Goals, Objectives, and Projected Outcomes (15 Points)

1. Describe the project, including:
Specific goals and objectives;
Expected beneficiaries of the project; and

Expected outcomes.

The two main goals for moving to an ECM system are: electronic filing and storage system and streamlined workflow. Beneficiaries include citizens of Nebraska, licensees and our
office employees.
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

By converting our system to ECM OnBase we expect to reduce paper usage, automate and streamline our workflow to serve citizens faster and better, and have our documents
safe and secure, centrally stored and accessible by each employee. Moving from a paper based filing system to an electronic one would not only save office space but would allow
each employee to answer citizen and licensee questions without searching for the paper file. Our quarterly Collection Agency Board Meeting would also benefit from electronic
records as the typical meeting preparation packet includes upwards of 500 pages. Instead of producing a paper copy for each Board member each meeting, we would send the
meeting packet electronically for Board member meeting preparation and produce a limited amount of the packet in paper form for the actual meeting.

Filing and retrieving paper documents would become less cumbersome and employee time would be saved. Combining electronic storage with a workflow process allows
applications to be properly vetted and approved before licensing, eliminating the errors that sometimes occur with transferring paper files to and from employees’ desks. An
electronic workflow forces applications to move through a set of predetermined steps before being approved. Employees are able to track and see where in the process the
application is and what elements might be missing. Many times Collection Agency applications are returned to the applicant multiple times for correction. By using an electronic
system these corrections could be added to the application without the hassle and cost of paper and postage. Applicants and licensees would benefit from faster processing. With
many of the ministerial tasks being completed by software staff time could be allocated to better serve citizens, applicants, and licensees. Put simply, more time would be devoted
to citizens and licensees verses managing paper files.

2. Describe the measurement and assessment methods that will verify that the project outcomes have been achieved.

Our staff currently consists of one FTE dedicated to licensing, thirty percent of another FTE'’s time and one manager. Low value tasks such as file retrieval, logging, and copying
correspondence take up staff time which would be better spent on high value core business activities such as investigating applications, answering citizen questions, and regulating
the occupations that are licensed. About sixty percent of our dedicated FTE is used conducting ministerial tasks such as file retrieval with the remaining forty percent of their time
allocated for core business functions like preparing for Collection Agency Board meetings. We believe an ECM system could flip this percentage to sixty to seventy percent of staff
time being devoted to core functions and thirty to forty percent dedicated to ministerial tasks by eliminating the need to keep paper files and allowing some types of correspondence
to be transmitted automatically. Because we are a small staff the measurement would be easily recognizable by the time allocated to those low value vs. high value tasks.

3. Describe the project’s relationship to your agency comprehensive information technology plan.

This project is consistant with our agency technology plan. Software and system licenses will be provided by the OCIO. Our agency will be able to use our existing infrastructure
(i.e. PCs, printers and scanners) to utilize the system. The State’s Active Directory and core network will be utilized for application communication, thus providing integrity, reliability
and high system availability.

PROJECT JUSTIFICATION / BUSINESS CASE (25 PTS):
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

Section 4: Project Justification / Business Case (25 Points)
4. Provide the project justification in terms of tangible benefits (i.e. economic return on investment) and/or intangible benefits (e.g. additional services for customers).

We estimate our office supplies including paper, toner, photocopier, staples, would be reduced by at least half by using ECM OnBase. Currently a fourth of the office is utilized for
file storage. The bulk of files pertain to Collection Agencies. Once paper files are reduced this space would be utilized as a meeting area for staff and a place where licensing tests
could be conducted.

There are many intangible benefits to our office using OnBase ECM. Filing and retrieving paper documents would become less cumbersome and employee time would be saved.
Combining electronic storage with a workflow process allows applications to be properly vetted and approved before licensing, eliminating the errors that sometimes occur with
transferring paper files to and from employees’ desks. An electronic workflow forces applications to move through a set of predetermined steps before being approved. Employees
are able to track and see where in the process the application is and what elements might be missing. Applicants and licensees would benefit from faster processing. With many
of the ministerial tasks being completed by software staff time could be allocated to better serve citizens, applicants, and licensees. The burdensome process of preparing
Collection Agency quarterly meeting materials would also be reduced by being able to supply electronic meeting packets. Put simply, more time would be devoted to citizens and
licensees verses managing paper files.

As described above, a greater focus could be given to high value tasks such as investigating collection agency licensee applications and answering citizen questions more quickly.
Everyday each staff person spends time accessing the paper files to respond to applicant and citizen questions. Being able to access records from our desktop would not only
save staff time, but would save our callers’ time. The applicant/licensee will also benefit from our streamlined workflow and quicker processing times.

Staff time dedicated to ministerial work would be shifted to core business services. This shift will allow staff time to be used more efficiently to address citizen and licensee
concerns.

5. Describe other solutions that were evaluated, including their strengths and weaknesses, and why they were rejected. Explain the implications of doing nothing and why this
option is not acceptable.
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Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

Our office has evaluated our needs for the last few years. We have participated in demonstrations of other licensing electronic systems as well as received project estimates from
these companies. OnBase encompasses features of the other vendors and offers a similar cost and has been vetted by the State for use. NITC 5-101 Groupware Architecture
recommendation states that agencies managing content and creating workflow shall use the Enterprise Content Management System (ECM) as provided by the OCIO. Using ECM
to create a more efficient office space and workflow would allow us to better serve the occupational groups that we license as well as the citizens coming to our office for
information about these occupations.

Taking no action would result in a continued overcrowding of office space and inefficiencies of time used looking for files. The use of paper meeting packets for Collection Agency
Board quarterly meetings would continue without a way to provide the more efficient electronic copy. We do not have the physical space to continue using paper based files in our
office.

6. If the project is the result of a state or federal mandate, please specify the mandate being addressed.

Not Applicable

TECHNICAL IMPACT (20 PTS):

Section 5: Technical Impact (20 Points)

7. Describe how the project enhances, changes or replaces present technology systems, or implements a new technology system. Describe the technical elements of the project,
including hardware, software, and communications requirements. Describe the strengths and weaknesses of the proposed solution.

Using the OnBase ECM for our Licensing Division would be completely new from a business process and technology standpoint. Currently, our business processes utilizes
separate Access databases for each license type. Each Access database currently holds licensee information, but other turnkey functionality is not available using this model.
Moreover, our Access system is problematic at times and not user-friendly as compared to OnBase ECM. For example, our Access databases must be compacted periodically by
IT staff. Also, the Access databases can become corrupted, which causes data input to be redone after a restore has been performed.

All Access files would be imported into the OnBase SQL RDBMS with the OnBase application handling the Licensing workflow functionality. The State’s Active Directory and core
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

network will be utilized for application communication, thus providing integrity, reliability and high system availability. We do not anticipate any hardware procurement because the
OnBase system is hosted by the OCIO.

OnBase ECM has already been vetted and purchased by the OCIO; furthermore OnBase has become the ECM standard as referenced in NITC Standard 5-101. Weaknesses of
the project are minimal because of the nature of the technology and hosting presence.

8. Address the following issues with respect to the proposed technology:

® Describe the reliability, security and scalability (future needs for growth or adaptation) of the technology.
® Address conformity with applicable NITC technical standards and guidelines (available at http://nitc.ne.gov/standards/) and generally accepted industry standards.
® Address the compatibility with existing institutional and/or statewide infrastructure.

The OnBase ECM System was chosen through an RFP selection process. The system has been properly vetted and subsequently approved by the NITC in its Standard 5-101.
Software and system licenses will be provided by the OCIO through a monthly fee. The State’s Active Directory and core network will be utilized for application communication,
thus providing integrity, reliability and high system availability. It is our understanding that the OCIO will be responsible for the growth of storage moving forward.

PRELIMINARY PLAN FOR IMPLEMENTATION (10 PTS):

Section 6: Preliminary Plan for Implementation (10 Points)

9. Describe the preliminary plans for implementing the project. Identify project sponsor(s) and examine stakeholder acceptance. Describe the project team, including their roles,
responsibilities, and experience.

The Secretary of State’s Office has met with the OCIO OnBase ECM team on several occasions to discuss preliminary project plans, options and business processes. We have
received an estimate of conversion and implementation costs based on those discussions.

The project sponsor is the Secretary of State, John A. Gale. Stakeholders are the State of Nebraska, Secretary of State’s Office and the citizens of the State.
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Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

SOS Project Team Members are: Grace Willnerd, Licensing Director; Colleen Byelick, General Counsel, Allyn Pella, Licensing Assistant and Josh Daws, IT Manager |, Dale Arp, IT
Infrastructure Analyst, Senior.

OCIO OnBase ECM Team Members are still to be determined.
10. List the major milestones and/or deliverables and provide a timeline for completing each.

Major Milestones:

Sign-off on a Statement of Work (SOW).

Importation of seven (7) Access databases — including any data normalization needed. (340hrs. estimated)
Creation, testing and sign-off for each configuring document, workflow and eform. (4 months)

Training of four (4) staff members. (1 to 3 days)

Signoff on the completed system.

agrLODE

11. Describe the training and staff development requirements.

Minimal training would be necessary for our four (4) end users. We anticipate one to three days of training with staff manuals being produced as a part of the conversion process.
Training would be necessary for two licensing staff and two managers.

12. Describe the ongoing support requirements.

The OCIO will provide technical and application support for the OnBase system. The user fee is a monthly ongoing cost of $36 per month per user x 4 users ($144 per month x 24
months= $3456 (biennium). Unless a statutory change occurs, we do not anticipate any changes to the system.

RISK ASSESSMENT (10 PTS):
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Section 7: Risk Assessment (10 Points)

13. Describe possible barriers and risks related to the project and the relative importance of each.
A possible risk would be database conversion issues associated with any software transition.

14. ldentify strategies which have been developed to minimize risks.

All Access databases would be backed up prior to conversion. Testing is a required deliverable as is executive review and signoff before the project can be listed as complete.

EINANCIAL ANALYSIS AND BUDGET (20 PTS):

The attached document is an estimate to perform work on the Licensing project. The estimated cost is $39,880 with a +/- of 50% increase based on OCIO analysis. The current
cash balance in the Collection Cash Fund (Fund 20910) is sufficient to accommodate the entire cost of this project.

Attachments:
Secretary of State Licensure Estimate with comments 07 24 12.docx
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License Types

General Information
Information can be found at http://www.sos.state.ne.us/dyindex.html#boxingName

Retention=>Keepfor2 yrs for Athlete Agent, 5Yrs for Collection, Debt Management,
Truth & Deception and Nonrecourse Civil Litigation, and 10 yrs for Private Detectivefiles

and databases.

Collection Agencies

Forms
Initial License Application
Oath of Applicant
Personal/Corporate Financial Statement
Officers’ Interrogatory
Bond
CustomersforReference
Licenses Heldin OtherStates

Renew Yearly by December 30
Must reapply if miss the deadline. Quarterly Board meetings
Board approvesthe licenses
Solicitors and branch offices are added throughout the year

Private Detective

Forms
Fingerprint Card
United States Citizenship Attestation Form
ApplicationforPrivate Detective Agency
Application for Private Detective/Plain Clothes Investigator
Private Detective Agency License Bond
Addendum to Application for Plain Clothes Investigator
Authorization for Release of Information

Renewals=>Even Years by June 30
Pictures needed for Badges
Needto Save Picturesin ECM, and printinformation to Zebra printer

Debt Management
Forms
License Application
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Personal/Corporate Financial Statement
Officers’ Interrogatory

Bond

Branch Office Application

Renewals Annually by December 30™

Credit Services
Forms
Registration
Bond

Truth and Deception
Forms

Athlete Agents
Forms
Application
Affidavit
Reciprocal Forms from other states
Renew everytwo yearsfromissuance

Civil Litigation
Forms
Application
Officers’ Interrogatory
Bond
Oath of Applicant
Renew September 30

** Needto create a yearly reportforthe Legislature in October
** Need details of what thisreport would contain

Reports for Legislature
Number of times SOS Contacted the Company

Complaints—Generally just basicinformation needed
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B We would wantto make sure that complaints would be routinely deleted, maybe 6
months afterthey are closed.

Collection gets alarge amount of complaints. Would want e-formtotrack the following
information:

e  Who complaintisagainst (may not be a licensed person/company)
e License Type (ifany)

e Date

o Whoisfilingcomplaint—name, email, phone, fax

e Complaint

e Resolution

e Status

e Date Open

e Date Resolved

License Approval Process

Mail is opened and initial processing completed
o Alllicense types have achecklist to help verify when all informationis completed
Allitems are recorded, regardless of whetherthey are complete ornot
Items missinginformation are sent back with request to fill out missinginformation
o Theseitemsare placedin a pending status
Business Servicesis contacted forinformation on businesses. They provide information, butare not
a part of the approval process
Completeditems are routed to Grace for approval
o Grace puts Collections onagendafornextboard meeting. The Board will approve the
Collections applications
o Collections applications may be able to be sent out electronicallybeforethe meeting,
eitherthroughthe agenda management or emails or workflow
o Grace initials the checklist on the rest of the applicationstoindicate that new licenses can be
sentout to the applicant
Audit Manager— will they need to have access to ECM?
Licenses are paid by Cash and Check —needto track paymenttype and amount collected.
o Couldthere be multiplechargesfora license type?
o Be abletoprintreceiptfrom ECM for monies collected
Print Certificate from ECMwhenthe processis completed. Gatheritemsinaqueue sotheycan be
batched together
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Email Notifications

=  Private Detective —none

= Be abletosendapplicantsindividualemails looking for more information, or mass emails informing
group of deadlines

= Renewal Notifications

= Maillistfor Rulesand Regulations Distribution

=  May need workflow to accomplish this

Exams
= Private Detective —monthly exams. Possibly take pictures atexamtime
* Truth and Deception has exams, but not regularly scheduled.

Authorization in ECM
= 2 levels—onelevelassuper-user, one level as regularuser

Collections Board Meeting Agenda

Use this as a way to collectinformation forthe Board.
Estimate onsettingthisupso it can be used

*** Note: The estimate forthis will notbe includedin this estimate. There are some new
features comingoutinthe nextversion thatcould affect this estimate.
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Conversion Information
There are 7 access databases that could be converted. If we convertthe paperas needed, therewould

not be any additional charges. Itwould be the same asscanningina new paperapplication. Ifwe

convertthe access databases, we would need toset up an eform foreach of the access databases that

are listed.

Estimates are based on size of tables (number of fields, number of records), number of tables to convert
intoan eform, and complexity of fields. Thereisacertainamount of setup needed forall tables so some

small tables may seemto be higherthan expected.

| listed all the tablesin all the access databases that were provided to me. We do not needto convertall

of these tables. We can convertthem as needed.

License Type Number of Fields Hours to setup eform Cost

Athlete Agent—Current 11 fields 6 hr $510

and Temporary

Collections—Branch 13 fields 8 hours $680

Collections—Collection 53 fields 24 hours $2040

Table

Collections—Agency 15 fields 8 hours $680

License Dates

Collection Copy 10-23-09 45 fields 16 hours $1360

Collection Renewal 2007 — | 8 fields 6 hours $510

2011

Credit Service 10 fields 6 hours $510

Organizations

Debt Management - Branch | 9 fields 6 hours $510

Debt Management—2004 - | 25 fields 16 hours $1360

2010 ***

Debt Management — 30 fields 16 hours $1360

Current

Debt Management 9 fields 8 hours S680

Renewals—2008 — 2011

Civil Litigation - Current 33 fields 16 hours $1360

Private Detective — 13 fields 8 hours $680

Applications Received

Private Detective —Cannot | 2 fields 4 hours $340
be licensed ###

Private Detective —Denied | 2 fields 4 hours $340

License ###

Private Detective —Old 16 fields 8 hours $680

Plain Clothes Investigator

Private Detective —Old 30 fields 18 hours $1530

Private Detective Agencies

Private Detective —Old 16 fields 8 hours $680
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Private Detectives

Private Detective —Plain 20 fields 12 hours $1020
Clothes Investigator
Private Detective —Private | 42 fields 14 hours $1190
Detective Agencies
Private Detective —Private | 23 fields 20 hours $1700
Detectives w/ pictures
Truth and Deception— 19 fields 24 hours $2040
Private —all years (Hours could be

reducedif we donot do

all these tables)
Truth and Deception— 10 fields 12 hours $1020
Private Renewals—All years (Hours could be

reducedif we donot do

all these tables)
Truth and Deception— 20 fields 24 hours $1020
Public (Hours could be

reduced if we donot do

all these tables)
Truth and Deception— 10 fields 12 hours $1020
PublicRenewals (Hours could be

reducedif we donot do

all these tables)
Truth and Deception— 16 fields 24 hours $2040
Voice (Hours could be

reducedif we donot do

all these tables)
Truth and Deception— 10 fields 12 hours $1020

Voice Renewals

(Hours could be
reduced if we donot do
all these tables)

Total Conversion:

$27,880

*** |f we convertthe Debt Management — Current access table, thenthe effortto convert these tables
would be reduced toabout4 hours.

### | highly recommend we create these electronicforms and build this into the licensing process for
private detectives. We could build these into one form and reduce the effort.
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Estimate

The estimate for creating configuring documents, setting up workflows, and otheritems needed for the
solution, forthe variouslicenses, based on whatis known today, is $10,000 - $12,000. This would be
reducedifitwas decided nottodo all licenses types.

To convertall the tablesinthe access databases would come to approximately $27,880. We could
discuss what tables would need to be converted. Ifonly afew tables needed to be converted, the

charges would be only forthose tables.

All work is time and materials. If the work was done sooner, you would not be charged the entire
amount.
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Project #09-03

IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project : State Records Center Web Application

General Section

Contact Name : Cathy Danahy E-mail : cathy.danahy@nebraska.gov Agency Priority : 1
Address : 440 S. 8th Street, Suite 210 Telephone: 4024712550 NITC Priority :

City : Lincoln NITC Score:

State : Nebraska Zip : 68508

Expenditures

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Contractual Services
Design 0 0 0 0 0 0
Programming 20,000 0 0 12,500 7,500 0
Project Management 7,500 0 0 5,000 2,500 0
Data Conversion 0 0 0 0 0 0
Other 10,000 0 0 5,000 5,000 0
Subtotal Contractual Services 37,500 0 0 22,500 15,000 0
Telecommunications
Data 0 0 0 0 0 0
Video 0 0 0 0 0 0
Voice 0 0 0 0 0 0
Wireless 0 0 0 0 0 0
Subtotal Telecommunications 0 0 0 0 0 0
Training
Technical Staff 0 0 0 0 0 0
End-user Staff 0 0 0 0 0 0
Subtotal Training 0 0 0 0 0 0
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Budget Cycle: 2013-2015 Biennium

Expenditures

IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE

Version: AF - AGENCY FINAL REQUEST

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Other Operating Costs
Personnnel Cost 0 0 0 0 0 0
Supplies & Materials 1,800 0 0 900 900 0
Travel 12,000 0 0 6,000 6,000 0
Other 0 0 0 0 0 0
Subtotal Other Operating Costs 13,800 0 0 6,900 6,900 0
Capital Expenditures
Hardware 0 0 0 0 0 0
Software 10,000 0 0 10,000 0 0
Network 0 0 0 0 0 0
Other 0 0 0 0 0 0
Subtotal Capital Expenditures 10,000 0 0 10,000 0 0
TOTAL PROJECT COST 61,300 0 0 39,400 21,900 0
Funding
Fund Type Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
General Fund 0 0 0 0 0 0
Cash Fund 61,300 0 0 39,400 21,900 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
TOTAL FUNDING 61,300 0 0 39,400 21,900 0
VARIANCE 0 0 0 0 0 0
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project: State Records Center Web Application
EXECUTIVE SUMMARY:

The Secretary of State (SOS) serves as the state records administrator. The Records Management Division (RMD) assists state agencies in managing the creation, use, storage
and disposal of records in an efficient and economical manner. The State Records Center (SRC) currently maintains and tracks over 70,000 cubic feet of state agency records.
The SOS-RMD is interested in a web-based software application to maximize the efficient and cost-effective use of updated technologies in order to upgrade from a limited and
somewhat unstable database system. The City of Lincoln developed a web-based records tracking system for use in the Lancaster County Records & Information Management
office. They have offered to share this web application with the state for a modest investment.

GOALS. OBJECTIVES, AND OUTCOMES (15 PTS):

The primary goals for this new and updated system are to establish a more client-oriented program which allows the customer base to take advantage of a “Self-service” records
management model.

Section 3: Goals, Objectives, and Projected Outcomes (15 Points)

1. Describe the project, including:
Specific goals and objectives;
Expected beneficiaries of the project; and

Expected outcomes.

Specific Goals & Objectives:

The primary goals for this new and updated system are to establish a more client-oriented program which allows the customer base to take advantage of a “Self-service” records
management model. For an extended period of years, the clients have been required to make manual requests to the SRC for all types of inquiries involving their record
collections. This translates to inefficient access of important records and information each agency needs to conduct their business operations. We expect this system to
significantly enhance all aspects of the process for requesting, transferring, accessing and retrieving records across the state. In addition, we understand each agency has a need
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IT Project Proposal Report - Detail
Agency: 009 - SECRETARY OF STATE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

to analyze various aspects of their collections. The older more antiquated methods have left a significant gap in the ability of each agency to control their own destiny with respect
to records access, analysis and management. Finally, the SOS-RMD simply does not have the staff available, on a day to day basis, to assist each agency with a wide variety of
unique requests for each type of record collection. This system will allow agencies quick and efficient access [24/7] to request, review and develop specific reporting capabilities for
effective analysis based on their individual needs as they arise day to day.

Current Process: The SRC uses a Microsoft Access 2007 database to track and manage its holdings. A “hardcopy” Records Transfer Form is completed to initiate a transfer
request by each client. Today, this form is delivered or emailed to the State Records Center for processing. A photocopy is maintained for reference and any future actions on the
records. The transfer form is received and must be data-entered into the Access database by SRC staff. This entire process is manually oriented and very labor intensive while
being prone to basic human error.

Clients wishing to query their holdings must request a print-out or report from the SRC. This requires extra steps for SRC staff to generate a report and submit it back to the client
via email or in hardcopy form. This is time consuming and delays client access to important records and information which ultimately restricts their ability to analyze and review
critical records in the decision-making process. The current tool does not allow record requests to be tracked through the electronic system. This is a critical aspect of effective
records management and customer service. Presently, requests are handled in a manual fashion and out cards are generated to allow SRC staff the ability of knowing when boxes
and files have been checked out. This makes the tracking process cumbersome and requires manual intervention by SRC staff to determine the current status of a box or file.

Objective: The new system would allow clients to quickly reference all records and their current check-out status without extra steps by SRC staff. An automated system would
provide all parties with a current and accurate status of each request. In the new system, the client generates a Records Transfer Form online via web access with the ability to
search & review their holdings, directly. The system will track a wide range of key criteria for each client making it much more efficient to analyze “in-real-time” various elements of
their record collections. Requesters with appropriate security will be able to search on requests utilizing the data fields captured, including record description. SRC staff can
process record requests from an automated queue for more efficient handling with increased processing & turnaround speeds.

Beneficiaries: State agency records officers and authorized requesters will benefit from a web-based system. Our current user group exceeds 100 customers around the state.
Agencies will be capable of accessing their holdings at any time and numerous reports may be compiled based upon their business needs eliminating the time delay of receiving a
report. SRC staff will be able to respond to transfers and requests in a more timely and efficient manner alleviating numerous manual and repetitive tasks such as re-keying data
which ultimately eliminates errors.

Describe the measurement and assessment methods that will verify that the project outcomes have been achieved.

Customers will have the ability to input directly into the records tracking system. Requests will be tracked electronically eliminating numerous manual tracking steps. Accuracy and
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response times will be enhanced with this system. An assessment of these critical elements should quickly confirm anticipated benefits have been achieved.

3. Describe the project’s relationship to your agency comprehensive information technology plan.

Upgrading to this newer technology will allow us to modernize our records management (Microsoft Access) system and processes while working to build a more stable environment
in a sequel based custom software application to house critical data used to track important record collections for agencies on a state-wide basis. We envision the web application
to use the OCIO’s Active Directory with Group Policy, so agency records officers can use their credentials to logon to the system, thus providing integrity, reliability and high system
availability. Going forward, the new web application will require the use of a Microsoft SQL database and 1 web server (VMware). As our agency has already acquired the
necessary SQL licenses; owns or has access to the hardware, we think this project is in-line with our agency's IT plan.

PROJECT JUSTIFICATION / BUSINESS CASE (25 PTS):

Section 4: Project Justification / Business Case (25 Points)

4. Provide the project justification in terms of tangible benefits (i.e. economic return on investment) and/or intangible benefits (e.g. additional services for customers).

Record transfers, requests, and disposals will be completed in a more timely and efficient manner through automation. Clients have consistently requested more robust reporting
capabilities for their holdings for some time. Client business needs such as monitoring records retention lifecycles will be enhanced by allowing the client to query, sort and create
reports from their workstation(via the Web) directly from the database for comprehensive decision making. Automated records request functionality (replacing paper-based
requests) is a significant enhancement to the Records Management Division and will dramatically improve customer service.

5. Describe other solutions that were evaluated, including their strengths and weaknesses, and why they were rejected. Explain the implications of doing nothing and why this
option is not acceptable.
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A comprehensive RFP for a “complete” Records Center Management solution involving the State Records Center, Scanning & Microfilming Services, Records Retention Schedule
capability and service billing was released in July, 2010. The investment would have exceeded $200,000. The SOS — Records Management Division determined the budget would
not allow for that large an expenditure given circumstances at that time. Since the issue of a more complete Records Information Management (RIM) solution was reviewed, the
Records Management Division has continued to struggle with various aspects of maintaining effective customer service. Our customer base is demanding better and more efficient
capabilities in the management of their record collections. This business driver will not go away and continues to magnify each year. We need better and more robust tools to
keep pace with customer demands and constant changes to the business climate. At this stage, doing nothing will continue to erode our abilities to provide superior records
management services to all state agencies.

6. If the project is the result of a state or federal mandate, please specify the mandate being addressed.

N/A

TECHNICAL IMPACT (20 PTS):

Section 5: Technical Impact (20 Points)

7. Describe how the project enhances, changes or replaces present technology systems, or implements a new technology system. Describe the technical elements of the
project, including hardware, software, and communications requirements. Describe the strengths and weaknesses of the proposed solution.

Essentially, we intend to upgrade from a basic MS Access 2007 centralized database which is somewhat unstable with limited growth potential and zero customer access to an
online web-based solution which allows more efficient access by our customer base. There would be no need to add hardware should we proceed with a strategy for the OCIO to
host this application moving forward using virtual servers and shared relational database engines. We will need the ability to install this in a network environment whereby our state
agency records officers may gain access to it via the web using their STN credentials. Additional communications requirements would not be necessary. We believe the current
infrastructure is capable of handling the demand of this system.

8. Address the following issues with respect to the proposed technology:
® Describe the reliability, security and scalability (future needs for growth or adaptation) of the technology.

® Address conformity with applicable NITC technical standards and guidelines (available at http://nitc.ne.gov/standards/) and generally accepted industry standards.
® Address the compatibility with existing institutional and/or statewide infrastructure.
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We intend for the proposed system to comply with all NITC standards as well as adapt the system to the statewide infrastructure. By upgrading and doing these things we will
dramatically improve the reliability and security of accessing this important information for all agencies. It will be backed up and have a better security model which will ultimately
make this critical system more stable. It will grow and should be scalable to adapt to our changing records management environment. We envision the proposed system to utilize
the State of Nebraska’s Active Directory Domain (STN), so state agencies, boards and commissions may use their STN accounts to access the new system.

PRELIMINARY PLAN FOR IMPLEMENTATION (10 PTS):

Section 6: Preliminary Plan for Implementation (10 Points)

9. Describe the preliminary plans for implementing the project. Identify project sponsor(s) and examine stakeholder acceptance. Describe the project team, including their roles,
responsibilities, and experience.

The Project Team involves a cross-section of resources from several groups which includes the following:

Project Sponsor: Cathy Danahy — SOS Deputy for Records Management
Josh Daws — SOS - IT Manager

Dale Arp — SOS - IT Infrastructure Analyst, Senior

Duane Doppler — SOS Electronic Records Manager

OCIO - Database Resource (TBD)

OCIO - Network Resource with Web-based knowledge (TBD)

Terry Lowe — City of Lincoln ISD

Nicholas J. Wemhoff — City of Lincoln ISD

Brian Pillard — Lancaster County Records Manager
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Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

Basically, this group would be responsible for transferring and installing this software system to the new environment where it could be hosted by the OCIO on a state-managed
technology platform. We would need some guidance and consulting from the OCIO group in order to assure this system could be migrated without any major technical difficulties.
We believe the resources identified on this project have a very strong understanding and knowledge base to accomplish this project in a very short period of time. The original
writers for this software system are on the team and the primary user from Lancaster County is also identified and would be available to answer questions. Therefore, we have a
high degree of experience and acceptance from the team involved in working to make this a successful transition.

10. List the major milestones and/or deliverables and provide a timeline for completing each.

The major milestones and deliverables will involve copying the current system from the City of Lincoln technology platform and assuring it can be installed directly to the
state-managed platform. The City and State have previously worked in conjunction with one another in this capacity and therefore are very familiar with each other’s technology
infrastructure. Beginning 07/01/2013, project management planning will begin for the State Records Center to convert their ACCESS database to the City of Lincoln application as
soon as the Oracle to SQL conversion is completed. The software currently resides in an Oracle database. The City of Lincoln intends to convert this application to a Microsoft
SQL database by 12/31/2013. Beginning 01/2014 State conversion, testing, rollout and training will begin.

Once installed, it is possible some minor modifications to the software will be needed to accommodate the records management warehouse processes for the State Records
Center. We have discussed this possibility in detail and are confident this can be accomplished by the project team with some analysis and minor testing. Another milestone
includes working to map current data from the SRC MS Access database over to the new system. We will need technical assistance to assure this is completed in an effective and
efficient manner. The final milestone involves testing the software system in the new environment to work out any final bugs or issues to make it operational for the State Records
Center Team.

11. Describe the training and staff development requirements.

Internal SRC staff will need training on the use of the new system. The Lancaster County Records Manager will be available to aid in this process as they are already utilizing this
program in their day to day operations. There will be some changes to our current processes, however, we believe the software is very compatible with our vision moving forward.
Training for the user community which includes all state Records Officers will range from 80-100 customers. The SRC staff will be the primary resource to accomplish this phase of
installation.
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12. Describe the ongoing support requirements.

We will need the OCIO to provide ongoing support for the database and the web-based access for the overall user-community. The system will operate across the state network
and will require security clearance for each state agency and/or user group in order to access their specific record collections.

RISK ASSESSMENT (10 PTS):

Section 7: Risk Assessment (10 Points)

13. Describe possible barriers and risks related to the project and the relative importance of each.

The limited risks we have identified involve the initial stages of migration to assure the software will run effectively on the state technology platform. We may also encounter some
initial learning curve issues from the user-group community which we believe can be overcome with basic training. Overall, we believe the risks are minimal.

14. ldentify strategies which have been developed to minimize risks.

By testing the software prior to rollout to the customers, we should be able to correct and eliminate nearly all the risk factors. In addition, by developing a training program for the
user-group community, we should be able to move them through the learning curve which will effectively allow them to access their record collections in a more timely and efficient
manner.

EINANCIAL ANALYSIS AND BUDGET (20 PTS):

The agency proposes a one-time transfer of cash from the Corporation Cash Fund (Fund 20920) to the Records Management Revolving Fund (Fund 50900) to cover the project
costs in FY14 and FY15. Statutory language may be necessary to accommodate the transfer between funds.

Printed By: RBecker Printed At: 09/17/2012 07:19:30 Page 9 of 9



Project #18-01

IT Project Proposal Report - Detail
Agency: 018 - DEPT OF AGRICULTURE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project : Paperless Inspections

General Section

Contact Name : Tom Jensen E-mail : tom.jensen@nebraska.gov Agency Priority : YES
Address : 301 Centennial Mall South Telephone:  402-471-2341 NITC Priority :

City : Lincoln NITC Score:

State : Nebraska Zip : 68509

Expenditures

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Contractual Services
Design 0 0 0 0 0 0
Programming 76,500 0 0 38,250 38,250 0
Project Management 0 0 0 0 0 0
Data Conversion 0 0 0 0 0 0
Other 0 0 0 0 0 0
Subtotal Contractual Services 76,500 0 0 38,250 38,250 0
Telecommunications
Data 0 0 0 0 0 0
Video 0 0 0 0 0 0
Voice 0 0 0 0 0 0
Wireless 0 0 0 0 0 0
Subtotal Telecommunications 0 0 0 0 0 0
Training
Technical Staff 0 0 0 0 0 0
End-user Staff 0 0 0 0 0 0
Subtotal Training 0 0 0 0 0 0
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IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Other Operating Costs
Personnnel Cost 0 0 0 0 0 0
Supplies & Materials 0 0 0 0 0 0
Travel 0 0 0 0 0 0
Other 0 0 0 0 0 0
Subtotal Other Operating Costs 0 0 0 0 0 0
Capital Expenditures
Hardware 160,000 0 0 80,000 80,000 0
Software 180,000 0 0 90,000 90,000 0
Network 0 0 0 0 0 0
Other 0 0 0 0 0 0
Subtotal Capital Expenditures 340,000 0 0 170,000 170,000 0
TOTAL PROJECT COST 416,500 0 0 208,250 208,250 0
Funding
Fund Type Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
General Fund 216,500 0 0 108,250 108,250 0
Cash Fund 200,000 0 0 100,000 100,000 0
Federal Fund 0 0 0 0 0 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
TOTAL FUNDING 416,500 0 0 208,250 208,250 0
VARIANCE 0 0 0 0 0 0
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Agency: 018 - DEPT OF AGRICULTURE
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IT Project: Paperless Inspections
EXECUTIVE SUMMARY:

The department's biennium request contains an expanded budget request that includes a one time biennium cost to convert inspection activities to a paperless document flow
between the office and sixty plus inspection staff home officed throughout the State. This will allow the department to perform electronic inspections, provide the opportunity for a
single employee productivity/time entry system, better communications with field staff, including field staff access to central data base data, and give all employees access to the
State's LINK system to comply with Administrative Services (AS) new business process. Edoucment Resources conducted a Return On Investment (ROI) study for this project. The
report is attached.

Attachments:
Dept of Ag - ROI Projections Slides.pdf

GOALS, OBJECTIVES, AND OUTCOMES (15 PTS):

The primary focus is to perform electronic inspections, but this would also provide the opportunity for NDA to provide a single employee productivity/time entry system, better
communications with field staff, including field staff access to central data base data, and give all employees access to the State's LINK system to comply with Administrative
Services (AS) new business process.

To accomplish this the following goals have been identified.

1. Improve processing time of field inspections to gain efficiencies for field staff.

® Remove the form design, purchase and form distribution currently in place.
® Reduce time handwriting inspection forms and performing various manual calculations.
® Create a uniform process that will provide better documentation if there is a legal challenge.

Outcome - Implement an electronic data capture solution that would replace the paper process, write directly to the legacy AS400 database and replace current paper records
retention with an electronic storage and retrieval system.

2. Reduce cost of printing, preparation and distribution of paper inspection forms.
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® Reduce the cost of printing NCR multipart inspection forms; handling and storage.
® Create staff efficiency in not having to order and handle paper inspection forms.

Outcome - Provide field staff the ability to collect data using an electronic form via a mobile device or tablet.
3. Reduce office clerical time handling and filing of inspection forms.

® Eliminate duplicate data entry of form information.
® Reduce staff time manually filing and retrieving information from files.
® Reduce number of file cabinets that store inspection form data.

Outcome - Provide a solution that electronically stores inspection form data and writes data to a central database.
4. Develop additional applications to replace time sheet and productivity reporting process currently used.

® Provide a mobile device or tablet to all inspection staff.
® Create a uniform electronic time and productivity reporting system for all field staff.
® Provide access to all field staff to the State's LINK system to comply with AS new business process for employee benefits, talent learning and performance reporting.

Outcome - Provide a solution that electronically gives all field staff Internet access to state systems similar to office employees who have either a desktop, laptop, or like device.
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PROJECT JUSTIFICATION / BUSINESS CASE (25 PTS):

Performing manual hand written inspections, mailing into the office, clerical staff reentering data into a data base, manual filing and retrieval is not the most cost effective use of
limited staff and funding resources. With recent year budget cuts and staff reductions, it was determined there is a need to change the processes used for all the inspection work
performed by over sixty field inspectors. The department consulted with the OCIO's office who used an independent contractor to complete an in-depth Return On Investment
(ROI) analysis. The report shows in 1.43 years there would be a payback to our agency. The ROI attachment further details the factors taken into consideration.

TECHNICAL IMPACT (20 PTS):

Under this proposed concept, there would be a uniform process to complete all types of inspections performed by the department. There are currently over 100,000 inspections
performed annually, mostly on paper forms. An electronic inspection system will increase the number of devices that will need to be managed. The department proposes not to
change current data bases. Development costs include design/architecture of e-forms, configuration of document types, key words, foldering, workflow, records storage, digital
signatures and printer configuration. Consideration has also been taken into account for AS400 integration of data flow, device testing, training and the need for a support
structure. The department has reviewed other private outside vendors and will continue to analyze cost/benefit factors compared to the results found in the OCIO's ROl document.

PRELIMINARY PLAN FOR IMPLEMENTATION (10 PTS):

The department will direct one time additional resources to implement a new electronic inspection program and to try and convert all programs in this time frame. During
FY2012-13, utilizing approved federal funding and some existing resources, the department plans to purchase six each hand held devices from two manufacturers. Selected
applications will be developed and tested by field staff. An analysis will be performed to select the best device for the type of inspections being performed and electronic
communication needs to interact with the central data base. The department will then prioritize, by focus area, an equipment purchase and development plan. To the extent state
funding is available and utilizing approved federal funds, application development will be started.

During the next biennium, assuming funding and appropriation is approved by the Legislature, full implementation will begin to purchase devices, set up communications and
develop programs with a goal to have full implementation by January, 2015.

RISK ASSESSMENT (10 PTS):

The department worked with the OCIO's office who utilized a contractor to do a Return On Investment (ROI). The OCIO has up to a 15 year commitment with Edocument
Resources that will provide stability if this is the chosen developer. The department is currently in process of evaluating other products that have similar products that are currently
utilized in other states. The department has biweekly meetings with focus area administrators that include reviewing risk assessment.

FINANCIAL ANALYSIS AND BUDGET (20 PTS):
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IT Project Proposal Report - Detail
Agency: 018 - DEPT OF AGRICULTURE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

The current proposed model is to use approximately 1/3 state general funds, 1/3 cash fund user fees, and 1/3 federal funding over an approximate 2 year time frame. A large
percentage of the federal funds have already been approved. The agency biennium budget request reflects an expanded budget request for state general and cash fund

appropriation. There would be an estimated $616,500 fiscal impact over approximately a 2 fiscal year time frame to make this happen. Based on the ROI study and other
management decisions, this could change.

The federal government is supportive so there is uniformity between cooperating states, paperless flow of information, and real time sharing of data.
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Agenda

« Scope of Analysis

« Business Objectives

* Key Factors

« Operational Costs and Savings

* Investment Requirements

« Return On Investment Projections
* Benefits

« Important Considerations
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Return on Investment - Projections

Scope of Analysis

« Scope Explained
« Paper Forms Process for Field Staff: Onsite data
collection and processing.
* Process of ordering, distributing, onsite data collection, data
entry and filing.
« Other Notes
* More detailed analysis done of the field staff workflow process

« Key assumptions about the workflow steps have been made
for other departments in order to simplify the process

* Process Time for Mailing and Time Saving will be significant

edocument
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Return on Investment - Projections

Business Objective #1

 Improve process time to gain efficiencies for Field Staff

 Purpose
« Remove Form Purchase and Distribution

» Reduce time handwriting inspection forms and performing
various calculations
» Create uniform process that will provide better documentation if
there is a legal challenge
 Consequences of not meeting this Objective

» The Department of Agriculture collects over 100,000 paper filings
of data collection from its Field Staff. This causes slower
processing and higher overhead.

» Potential for calculation error’s and making calculation changes

« Remedy: Implement a electronic data capture solution that process
that replaces the paper process and writes directly to the legacy
AS400 database.

A laalalaks
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Return on Investment - Projections

Business Objective #2

e Reduce Material Cost
* Purpose

« Reduction in yearly form procurement and
distribution

« Form distribution time savings
« Consequences of not meeting this Objective

« Continued high cost to print forms and mailing
distribution cost to the agency. Continued delay in
form distribution to field staff.

 Remedy: Provide field staff the ability to collect data
using an electronic form via a mobile device or tablet.
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Return on Investment - Projections

Business Objective #3

* Reduce Clerical Handling and Filing of Inspection
Forms

e Purpose

« Reduce clerical time for data entry into central
database

* Reduce time in filing forms and number of file cabinets
« Consequences of not meeting this Objective

« Continued clerical staff handling of forms and filing of
the information.

« Remedy: Provide a solution that electronically stores
Inspection form data and writes data to central database.
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Return on Investment - Projections

Picture of Current Cost (As-Is)

Cost Summarization

Cost Category Definition Current Op Cost Daily Op Cost
Costs associated to
handling paper files. Not
associated to a business

Total Paper Management Costs process. S - S -
Costs associated to the
receiving and sending of

Total Information Distribution Costs information. S 18,500.00 S 77.08
Total Existing Technology Costs S - S -
Total Miscellaneous Costs (Labor) S - S -
Costs associated to specific
Total Process Costs (Labor) business processes S 914,711.04 S 3,811.30
Costs for support functions
and assets pertaining to a
Workflow Support Costs business process S 43,740.00 S 182.25
Loss Expectancy Costs Cost avoidance items S - S =
Total S 976,951:04 R YO T XE!
Notes:

- All figures are annual
- Full details available
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Return on Investment - Projections

Proposed Savings with Solution

Cost Summarization

New Daily Op
Cost Category Definition Current Op Cost Daily Op Cost New Op Cost Cost Cost Benefit
Costs associated to handling
paper files. Not associated
Total Paper Management Costs to a business process. 5 - S = S = S = S =
Costs associated to the
receiving and sending of
Total Information Distribution Costs  information. S 18,500.00 S 77.08 S 18,500.00 S 77.08 S -
Total Existing Technology Costs S - S -8 - S =5 =
Total Miscellaneous Costs (Labor) S - S - S - S - S -
Costs associated to specific
Total Process Costs (Labor) business processes S 914,711.04 S 3,811.30 S 292,169.68 S 1,217.37 S 622,541.36
Costs for support functions
and assets pertaining to a
Workflow Support Costs business process S 43,740.00 S 182.25 S - S - S 43,740.00
Loss Expectancy Costs Cost avoidance items S - S - S - S - S -
Total $ 976,951.04 S 4,070.63 S 310,669.69 $ 1,29446 $ 666,281.36
Notes:

- All figures are annual
- Full details available
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Return on Investment - Projections

Investment Required

eDoc Products and Services S 12,800.00

s 12,800.00 s 25,600.00
Hardware S 102,740.00 S 99,140.00 S 36,140.00 S 36,140.00 S  9,140.00 S  283,300.00
Software License s 61,956.00 S 61,956.00 S 40,608.00 $ 40,608.00 $  40,608.00 S  245,736.00
OCIO Products and Services S 92,595.00 S 92,595.00 S 3,600.00 S 360000 S  3,600.00 S  195990.00
Ag. Support - Department FTE S 39,975.00 S 39,975.00 S 39,975.00 S 39,975.00 S  39,975.00 S  199,875.00
Grand Total $310,066.00 $ 306,466.00 $120,323.00 $120,323.00 $93,323.00 $950,501.00
Notes:

- Full details available
- Estimate Only
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Financial Projections

Cost Scenarios

$1,200,000.00

Return on Investment - Projections

RESOURCES

$1,000,000.00 ———
$800,000.00 \
$600,000.00 ———— o —
z <
(%]
,_‘a $400,000.00
3 /
(=
$200,000.00 /
$- /
$(200,000.00)
$(400,000.00)
Year 1 Year 2 Year 3 Year 4 Year 5
Total Existing Operating Cost (As-Is) $976,951.04 $996,490.06 $1,016,419.86 $1,036,748.26 $1,057,483.23
Total New Operating Cost $1,120,446.70 $623,349.08 $443,543.74 $450,008.16 $429,601.86
Total Cost Benefit (w/Solution added in) $(143,495.66) $373,140.98 $572,876.12 $586,740.11 $627,881.37
Note:.




Return on Investment - Projections

Return On Investment Projection

Project ROI

250%

200%

150%

100%

_—

/

/

X
2 /
50% /
0% /
-50%
-100%
Year 1 Year 2 Year 3 Year 4 Year 5
|—ROI (Cummulative) -46% 37% 109% 162% 212%
ROI (%) = Net Benefits / Project Cost
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Return on Investment - Projections

Financial Summary

Base Benefits Statement and Financial Summary

Financial Summary Value Notes

Current Operating Cost S 976,951.04 As-Is. Annual Figure

New Operating Cost S 310,669.69 Assumed To-Be. Annual Figure
S 666,281.36 Assumed. Annual Figure
S 950,501.00 See Investment Table/Tab

Operating Cost Delta
Total Initial Investment

Payback Period (in Years) 1.43

Net Benefit S (284,219.64)

Base ROI (Return on Investment) -30%All Costs, All Benefits
BCR (Benefits to Cost Ratio) 0.70
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Other Important Considerations

« Time to market for project
— Developing eForms Unity Forms
— Development and Professional Services

Change Management
Discovery
Design/Architecture
Configuration

— Document Types and
Keywords

— Foldering

—  Workflow

— Records Management
— Digital Signatures (?)
— Printer Configuration
— Brief Case Set Up

AS400 Integration

Tablet Set Up and Testing
Testing

Training (Train the Trainer)
Production Support

Support Structure
Planning/Define

On Going Support
Project Management
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Project #22-01

IT Project Proposal Report - Detail
Agency: 022 - DEPT OF INSURANCE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project : Nebraska Exchange

General Section

Contact Name : Martin Swanson E-mail : Martin.Swanson@nebraska.gov Agency Priority : 1
Address : 941 O Street, Suite 400 Telephone:  402-471-4648 NITC Priority :

City : Lincoln NITC Score:

State : Nebraska Zip : 68508

Expenditures
IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add

Contractual Services

Design 12,000,000 0 6,000,000 5,000,000 1,000,000 0
Programming 85,000,000 0 40,000,000 30,000,000 15,000,000 0
Project Management 7,719,137 719,137 3,000,000 3,000,000 1,000,000 0
Data Conversion 6,000,000 0 3,000,000 2,000,000 1,000,000 0
Other 20,000,000 0 8,500,000 6,000,000 5,500,000 0
Subtotal Contractual Services 130,719,137 719,137 60,500,000 46,000,000 23,500,000 0
Telecommunications
Data 6,000,000 0 3,000,000 2,500,000 500,000 0
Video 0 0 0 0 0 0
Voice 3,000,000 0 1,500,000 1,200,000 300,000 0
Wireless 0 0 0 0 0 0
Subtotal Telecommunications 9,000,000 0 4,500,000 3,700,000 800,000 0
Training
Technical Staff 2,500,000 0 1,250,000 1,000,000 250,000 0
End-user Staff 2,500,000 0 1,250,000 1,000,000 250,000 0
Subtotal Training 5,000,000 0 2,500,000 2,000,000 500,000 0
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Expenditures

IT Project Proposal Report - Detail
Agency: 022 - DEPT OF INSURANCE
Version: AF - AGENCY FINAL REQUEST

Budget Cycle: 2013-2015 Biennium

IT Project Costs Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
Other Operating Costs
Personnnel Cost 1,398,720 126,830 0 635,945 635,945 0
Supplies & Materials 263,742 23,742 0 200,000 40,000 0
Travel 57,451 17,451 0 25,000 15,000 0
Other 0 0 0 0 0 0
Subtotal Other Operating Costs 1,719,913 168,023 0 860,945 690,945 0
Capital Expenditures
Hardware 91,250,000 0 20,000,000 10,000,000 5,000,000 56,250,000
Software 54,062,500 0 22,000,000 13,000,000 5,000,000 14,062,500
Network 20,875,000 0 5,000,000 2,500,000 1,000,000 12,375,000
Other 19,500,000 0 8,500,000 6,000,000 5,000,000 0
Subtotal Capital Expenditures 185,687,500 0 55,500,000 31,500,000 16,000,000 82,687,500
TOTAL PROJECT COST 332,126,550 887,160 123,000,000 84,060,945 41,490,945 82,687,500
Funding
Fund Type Total Prior Exp FY12 Appr/Reappr FY14 Request FY15 Request Future Add
General Fund 0 0 0 0 0 0
Cash Fund 82,687,500 0 0 0 0 82,687,500
Federal Fund 249,439,050 887,160 123,000,000 84,060,945 41,490,945 0
Revolving Fund 0 0 0 0 0 0
Other Fund 0 0 0 0 0 0
TOTAL FUNDING 332,126,550 887,160 123,000,000 84,060,945 41,490,945 82,687,500
VARIANCE 0 0 0 0 0 0
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IT Project Proposal Report - Detail
Agency: 022 - DEPT OF INSURANCE
Budget Cycle: 2013-2015 Biennium Version: AF - AGENCY FINAL REQUEST

IT Project: Nebraska Exchange
EXECUTIVE SUMMARY:

Nebraska Department of Insurance is the state agency designated to administer the Nebraska Health Insurance Exchange. The Exchange is responsible for complying with the
mandates required within the Patient Protection and Affordable Care Act (PPACA), including the implementation of a Health Insurance Exchange to facilitate access to affordable
health insurance coverage for citizens of the State of Nebraska.

The federal vision for the Exchange is to reduce the number of uninsured individuals, provide a transparent marketplace, conduct consumer education, and assist individuals in
gaining access to insurance affordability programs, premium assistance tax credits, and cost-sharing reductions.

The State of Nebraska, Department of Insurance (NDOJ) is issuing a Request for Proposal (RFP), for the purpose of selecting a qualified contractor to provide services, technical
solutions, and operational support for the State of Nebraska Health Insurance Exchange to be administered NDOI.

Nebraska has completed the preliminary design phase of establishing a State-based Exchange and has a vision to develop a web-based solution that can be accessed by external
customers and stakeholders on a 24 hour/7 days a week basis. Stakeholders include individual applicants/enrollees, employers, brokers, navigators, and issuers. Nebraska's
Exchange system will provide a single point of access to multiple doorways based on an individual’s eligibility. Nebraska has determined that the optimal strategy is one that allows
the two organizations (e.g., Medicaid and Exchange) to develop and deploy their systems as independently as possible while ensuring proper data integration and consistency of
user experience. Under this model, the Exchange IT systems are deployed independently from Medicaid’s eligibility and enroliment and web portal systems. Further details will
follow in this request.

NDOI is seeking proposals from qualified bidders to design, develop and implement a Health Insurance Exchange system which combines the Individual Exchange and the Small
Business Health Options Program (SHOP) Exchange into one Exchange. The Exchange will facilitate access to affordable health insurance coverage for all Nebraska citizens in
compliance with the mandates required within the Patient Protection and Affordable Care Act (PPACA).

If you want more detail on any area of the narrative, please see attached consultant PCG's Health Insurance Exchange Planning - Technology Plan (Oct 2011) and Concept of
Operations Plan. The costs referenced in PCG's Technology Plan report are not accurate due to the length of time since it was prepared, the shortened time line, Supreme Court
Ruling, and US-HHS guideline and regulati