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  •Single Help Desk Solution - IM, CM, PM, Service Catalog
•OCIO
•Department of Roads
•Department of Labor
•Department of Administrative Services
•Workers Compensation Court
•Nebraska State Patrol
•Nebraska Retirement
•Department of Motor Vehicles
•Department of Revenue
•Department of Agriculture
•Department of Education
•Judicial Court System
•Department of Banking
•Military (NEMA)
•Department of Natural Resources
•State Fire Marshal
•Department of Economic Development
•Aeronautics
•Department of Corrections
•Game and Parks
•Crime Commission
•Department of Environmental Quality
•Department of Energy
•Veterans Affairs
•Department of HHS

  •Enhance Information Security 
  •Enhanced Operations Center 
    •System performance reports and dashboards
    •Combine Operations and Help Desk
    •Fully functional 24/7  Operations Center
    •Migrate from Help Desk to Service Desk
    •Establish Change Management process  
    •Establish Problem Management process  
    •Establish Service Manager Program  
  •IT Cost Efficiencies

•Review process in support of the State’s IT spending.
•Implement new IT Spend Object Codes
•Assess environment -existing infra/Apps. (Agency IT Plan)

  •Server virtualization and optimization
•Implementation of  CMDB and full Asset management processes. 
• Develop a Cloud Strategy
• Develop a Mobile Application Platform Strategy

  •Operationalize IT and Project Governance  
•OCIO Application governance (Ex: Service Desk tool)
•OCIO/NITC Project Governance - PMO
•Enterprise Project Governance

  •Consolidate on STN domain
•Governor

•Governor Policy Research

•Department of Labor

•NEMA

•Department of Administrative Services
•Department of Energy
•Veterans Affairs
•Department of Revenue
•Department of Banking
•State Fire Marshal
•Insurance
•Department of Economic Development
•Aeronautics
•Crime Commission
•Department of Environmental Quality
•Department of HHS
•Nebraska State Historical Society Museum
•Department of Agriculture
•     Department of Agriculture - move to OCIO SP environment
•     Department of Agriculture - move to OCIO SQL environment
•     Department of Agriculture Lab
•Department of Corrections
•Intergovernmental Data Services (IDSD)
         •Saunders County
•Department of Motor Vehicles
•State Patrol

•Department of Roads
•Military/NEMA
•Department of Natural Resources
•Nebraska Retirement
•Game and Parks

  •Data Center consolidation - (OCIO 6251 sq ft Lin/1548 sq ft DotCom)
•Aeronautics
•Crime Commission
•Department of Environmental Quality
•Governor
•Governor Policy Research
•Department of Labor
•NEMA
•Department of Environmental Quality 400 SQ FT (NSOB)
•Nebraska Retirement
•NE State Patrol 250 SQ FT/150 SQ FT (JOC and Headquarters)
•Department of Roads 1332 SQ FT (DOR complex)
•Department of Corrections 234 SQ FT (DOC HQ plus each facility)
•Department of Aeronautics 56 SQ FT (Harry J. Amen Building)
•Crime Commission 96 SQ FT (Grand Island)
•DAS (E1/AS400)
•Department of Revenue  140 SQ FT (NSOB)
•Department of Agriculture 375 SQ FT (NSOB)
 •Department of Environmental Quality 400 SQ FT (NSOB)
•County Servers (AS400)
•Department of Administrative Services
•Game and Parks Commission 56 SQ FT (HQ N 33rd Lincoln)
•Department of HHS  2000 SQ FT (NSOB + Mult locations)
•Department of Agriculture
•Military - NEMA is co-located with the Military Dept - will not change
•Department of Natural Resources 120 SQ FT (NSOB)
•Department of Motor Vehicles 375 SQ FT (NSOB)

  •Network Migration (New World)
 •Core network equipment at both locations
 •Active/Hot standby confirguration - NDOR web server
 • Active/Hot Standby configuration- Voc Rehab - web server
 •Active/Hot Standby configuration- OCIO SAN service 
 •Active/Hot Standby configuration- NSP  - webserver
 •Active/Hot Standby configuration- OCIO VM’s
 •Active/Hot Standby configuration- Enterprise Exchange
 •Nebraska Retirement
 •Department of Corrections
 •Department of Aeronautics
 •State Fire Marshal
 •Nebraska Corn Board
 •Governor's Office/Policy Research Office
 •Supreme Court
 •Legislature
 •Insurance
 •State Treasurer
 •NSP Tier One services
 •Department of HHS
 •Department of Revenue
 •Department of Labor
 •State Patrol (Non-Tier One)
 •Mainframe Active/Hot Standby Configuration

  •SIEM Implementation/Enhancement
 •OCIO Tool Selection and purchase
 •Tool installation (Network Team)
 •Policy creation and SOP for event management (ISO)

  •Resource Consolidation - Shared Services (Network Support)
•OCIO
•Department of Roads
•Department of Labor
•Department of Administrative Services
•Nebraska State Patrol
•Nebraska Retirement
•Department of Motor Vehicles
•Department of Revenue
•Department of Agriculture
•Department of Education
•Judicial Court System
•Department of Banking
•Military (NEMA)
•Department of Natural Resources
•State Fire Marshal
•Department of Economic Development
•Aeronautics
•Department of Corrections
•Game and Parks
•Crime Commission
•Department of Environmental Quality
•Department of Energy
•Veterans Affairs
•Department of HHS

  •Resource Consolidation - Shared Services (Server Support)
•OCIO
•Department of Administrative Services
•Aeronautics
•Crime Commission
•Department of Revenue
•Department of Agriculture
•Department of Energy
•Department of Insurance
•Department of Banking
•State Fire Marshal
•Department of Environmental Quality
•Nebraska State Patrol
•Department of Corrections
•Military (NEMA)
•Veterans Affairs
•Department of Roads
•Department of Labor
•Department of Motor Vehicles
•Department of Natural Resources
•Department of Economic Development
•Department of HHS

  •Enterprise Tool Consolidation 
•GIS
•Kronos
•Service Manager Incident and Service Request
•Change Management
•Project time entry (clarity)

  •Resource Consolidation - Shared Services (Site Support)
•OCIO
•Department of Roads
•Department of Labor
•Department of Administrative Services
•Nebraska State Patrol
•Nebraska Retirement
•Department of Motor Vehicles
•Department of Revenue
•Department of Agriculture
•Department of Education
•Judicial Court System
•Department of Banking
•Military (NEMA)
•Department of Natural Resources
•State Fire Marshal
•Department of Economic Development
•Aeronautics
•Department of Corrections
•Game and Parks
•Crime Commission
•Department of Environmental Quality
•Department of Energy
•Veterans Affairs
•Department of HHS

  •501 Data Center enhancement
 •Identify contractor
 • Develop master plan
 •Construction

  •Application Automation
 •Identify single Job Scheduling tool
 •Identify single Software Configuration Management tool
 •Process and Procedure Development

  •Big Data Analytics
 •Identify single platform (Azure)

 •Identify BI toolset

 •Pilot in Banking

 •Expansion to enterprise

  •Voice System Replacements
 •Enterprise IVR - Revenue, DHHS

 •Enterprise IVR - Labor

 •NE State Penitentiary

 •DHHS Columbus

 •OCIO

 •York Correctional Center for Women

 •Omaha Department of Roads
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