Special Meeting Followup - February 4, 2015 1 PM CT

Attendance: John Stritt, ESU 10; Ron Cone, ESU 10; Deb Schroeder, UNK; Gene Beardslee,
Peru; Bob Uhing, ESU 1; Ben Mientka; Greg Grey; Caroline Winchester, Chadron; Mike
Carpenter, Doane; Tom Rolfes; Scott Jones, ESU 16; Chris Vaverek, Creighton; Brad Weakly;
Leona Roach, NU; Kirk Langer, LPS. Darci Lindgren, Lindsey Holy Family.

Special Meeting Discussion:

John Stritt provided an overview of the sub-committee’s purpose on January 20th and for this
special meeting.

Ron Cone initiated discussion on the following topics:

Lincoln Diocese request to join was recommended by the sub-committee group.

o Bob Uhing shared his opposition to the request indicating that he didn’t believe
the Lincoln Diocese could fit the criteria. Discussion on what criteria should be
required to be a member of NN.

Scott Jones shared that he felt it was important to consider the request.
Tom Rolfes shared that the OCIO office is to follow statute which included
providing access to K20 public and private schools and to insure that the cost of
the network is supported through that membership.
Dynamic provisioning (item 2) - the sub-committee recommended that the OCIO/CAP
takes over the management. Brad, Ben, and Greg will be monitoring bandwidth of
entitites.

o Tom Rolfes added that dynamic provisioning would provideo OCIO to charge
entities that request bandwidth but based on previous history only buy a portion
of that request based on past usage + 20%. If we came up short of bandwidth,
we would still be able to buy more but would pay at non-erate cost. The savings
would be in support of equipment reserve.

Ron talked about the Tiered factors (item 3) and was not recommended as an
adjustment for now but should remain on the table.

Action taken on the sub-committee proposals:

Dynamic Provisioning - Darci Lindgren moved that the sub-committee recommendation
to support dynamic provisioning be accepted. Ron Cone Second.
Discussion:

o Kirk Langer said capacity planning is key to the future. LPS is expecting a
30,000 device increase for 15-16 which would be a 25% bump from 3 to 4 GB
request. Monitoring use is very important as we move forward.

Voting on Dynamic Provisioning recommendation:

o Approved 11 - 0.

John Bob Scott Kirk Ron Darci Deb Gene Chris Mike
Stritt Uhing Jones Langer Cone Lindgren Schroeder Beardslee | Vaverek | Carpenter
Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes




Lincoln Diocese request to be a Network Nebraska member

Bob Uhing moved that we deny the request by the Lincoln Diocese based on the

O
fact that they do not meet the existing criteria. Kirk Langer second.
o Failed 2 -7
John Bob Scott Kirk Ron Darci Deb Gene Chris Mike
Stritt Uhing Jones Langer Cone Lindgren Schroeder Beardslee | Vaverek | Carpenter
No Yes Absent Yes No No No No No No
o Ron Cone moved that the criteria as presented by the committee be approved as
well as the request by the Lincoln Diocese. Gene Beardslee second.
o Discussion:

m Bob Uhing asked if we should get legal interpretation regarding the
request.

m Tom Rolfes shared that the OCIO had checked with legal and legal said
that both criteria and the responsibility to provide Network Nebraska
access for this request would allow for the request.

o Passed7-2
John Bob Scott Kirk Ron Darci Deb Gene Chris Mike
Stritt Uhing Jones Langer Cone Lindgren Schroeder Beardslee | Vaverek | Carpenter
Yes No Absent No Yes Yes Yes Yes Yes Yes

The next regular meeting is scheduled for Wednesday, March 18. Tom Peters from Central
Community College has extended an invitation to host those who could attend in person.

Meeting adjourned - 2:55 PM.




