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Vision and Goals

The vision of the NITC is to improve the quality of life of all Nebraskans by promoting the use of information technology in education, health care, economic development and all levels of government. 

To achieve this vision, the NITC has identified five goals:

• Support the development of a robust statewide telecommunications infrastructure that is scalable, reliable, and efficient;

• Support the use of information technology to enhance community and economic development;

• Promote the use of information technology to improve the efficiency and delivery of governmental and educational services, including homeland security;

• Ensure the security of the State’s data and network resources and the continuity of business operations;

• Promote effective planning, management and accountability regarding the state’s investments in information technology.

The development of a statewide technology plan is the primary mechanism by which the NITC addresses its goal of promoting effective planning, management and accountability regarding the state’s investments in information technology.
Statewide Technology Plan

Digital Nebraska: Envisioning Our Future 2008 sets forth the vision and goals for the use of information technology in Nebraska, building upon Nebraska’s successes in using technology to expand access to services, reduce costs, increase efficiency, and improve public safety. The Nebraska Information Technology Commission (NITC) was established by the Legislature in 1998 to provide advice, strategic direction, and accountability on information technology investments in the state. In accordance with the Legislature’s directive (Neb. Rev. Stat. § 86-516) to “annually update a statewide technology plan,” the NITC has prepared its eighth edition of the statewide technology plan for Nebraska. The development of the statewide technology plan is an iterative process. Each new edition of the statewide technology plan builds upon previous editions.

Strategic Initiatives

The NITC has identified eight strategic initiatives which materially advance the Commission’s vision and goals. These strategic initiatives are projects that are ready to be implemented or that require an enterprise approach, involvement by the NITC, and cooperation of multiple entities for their success. By emphasizing selected strategic initiatives, the NITC hopes to encourage funding of these initiatives and to encourage state agencies to work together to advance these initiatives. The statewide technology plan includes a set of action items for each strategic initiative. These action items guide the work of the Nebraska Information Technology Commission (NITC) and its advisory groups.

The NITC’s current strategic initiatives are:

• Network Nebraska

• Community IT Planning and Development

• eHealth

• Public Safety Communications System

• Digital Education

• State Government Efficiency

• E-Government

• Security and Business Resumption
Network Nebraska. In order to develop a broadband, scalable telecommunications infrastructure that optimizes the quality of service to every public entity in the state of Nebraska, the Office of the CIO and the University of Nebraska engaged in a collaborative partnership that used existing resources to aggregate disparate networks into a multipurpose core backbone extending from Omaha to Lincoln to Grand Island. The next phase of this initiative is to formalize business relationships and agreements and to enhance rural bandwidth to public entities through aggregation. Benefits of Network Nebraska include lower network costs, greater efficiency, interoperability of systems providing video courses and conferencing, increased collaboration among educational entities, new educational opportunities, more affordable Internet access, and better use of public investments. Network Nebraska will begin to shift its focus from technical upgrades and implementation to utilization and application development. 

Digital Education. The primary objective of the Digital Education Initiative is to promote the effective and efficient integration of technology into the instructional, learning, and administrative processes and to utilize technology to deliver enhanced digital educational opportunities to students at all levels throughout Nebraska on an equitable and affordable basis. This initiative will involve the coordination and promotion of several major systems and applications that have either been developed mostly at the local level or have not been replicated statewide. 

Action Item Template:

Action: (describe the action to be taken in a single sentence, and with enough specificity to be measurable)
Lead: (name the entity that will be primarily responsible for successful completion of the action item)
Participating Entities: (name other supplementary or support entities that may assist in the successful completion of the action item)
Timeframe: (indicate the months and/or years of activity needed to complete the action item)
Funding: (estimate the budget needed to complete this action item. If no funding is required, indicate “No funding required for this action item”.
Status: (indicate the status of this action item as  “new”, “revised”, “continuation”)
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