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Priorities 
The sector priorities of the Education Council of the Nebraska Information Technology Commission are to provide recommendations that support the:

EC-1:   Provision of an infrastructure that will permit all citizens of Nebraska to have access to the same 
educational experiences, regardless of location.

EC-2:   Identification and facilitation of diverse training opportunities; 


EC-3:   Ensurance of life cycle funding;

EC-4:   Accommodation of learner needs; 

EC-5:   Coordination of statewide education I.T. efforts and resources, including collaboration with public 
and private entities; 

EC-6:   Pursuit of leading edge technology applications to enhance teaching and learning. 
Action Items

PRIORITY EC-1

Provision of an infrastructure that will permit all citizens of Nebraska to have access to the same educational experiences, regardless of location.

EC 1.1 (Revised)

Title: Statewide Synchronous Video Network  Implementation
Description: The Education Council will assist the NITC Technical Panel’s Statewide Synchronous Video Network work group with defining the technical and non-technical requirements for interconnecting all synchronous video networks and meeting the scheduling needs of different participants.  Issues to be addressed include business case, scheduling, traffic prioritization, security, quality assurance, cost-sharing, and existing contractual arrangements of regional networks. 
Lead: Volunteer Task Group and Statewide Synchronous Video Work Group.

Timeframe:   4th Quarter, 2002—1st   Quarter, 2003

Status: The SSVWG met on March 26, 2003 and will meet again on May 28, 2003. Currently, 1 member,  1 alternate, and two liaisons of the Education Council serve actively on the SSVWG. Work is progressing steadily. 

Recommendation: Retain Action Item for 2003-04 and continue to monitor and support progress.

EC 1.2 (Continuation)

Title: Adequate Rural Bandwidth
Description: The Education Council will assist the Network Architecture Work Group with network and application design considerations in preparation for an aggregated purchase of all publicly funded telecommunications. The Education Council will support strategies that ensure that adequate bandwidth is being provided to the rural areas of the State so as to provide access to the same educational experiences, regardless of location. The Education Council will emphasize the needs of the rural areas, including IP-centric applications, during NETCOM OSI Layer 1 and 2 deployment and investigate application development that supports synchronous, asynchronous distance education as well as voice/video/data transfer. 
Lead: Volunteer Task Group

Timeframe: 4th Quarter, 2002—4th Quarter,  2003

Status: The Collaborative Aggregation Partnership (CAP) are in the process of evaluating responses to the Backbone Services RFP SCA-0262 for Phase One of the Statewide Network and will announce the successful bidder on June 16, 2003. The CAP will then develop and extend a 2-step RFP for Phase Two of the Statewide Network. Currently, three liaisons of the Education Council serve on the CAP and are indirectly involved with RFP development and evaluation. Phase Three of the Statewide Network will deal more directly with circuits reaching the local entities in rural areas. Additionally, NITC staff and Education Council members have been involved with the update of the Bandwidth Inventory Database listing all publicly funded telecommunications circuits in the State.

Recommendation: Retain Action Item EC 1.2 for 2003-04 and continue to monitor and support progress.

Recommendation: Develop Action Item EC 1.3 that would have the Education Council join with the Community and State Government Councils to develop a Network Policy Work Group, which would be charged with developing recommendations on policy issues pertaining to the management and operation of shared networks, including input to the Collaborative Aggregation Partnership.
PRIORITY EC-2

Identification and facilitation of diverse training opportunities; 

EC 2.1 ( Revised)

Title: Recommend Change in Funding for Technology Training Grants

Description: The Education Council, with the cooperation of the Training Advisory Work Group, will recommend a change in funding of the Technology Training Grants from the current Legislative level of $130,000 to a new funding level of $250,000 for Fiscal Year  2005-06, raising the grant maximum to $25,000 and placing the grant fund under the scope of the NITC with Education Council input. This would enable the Technology Training Fund to function and be managed in a manner similar to the Community Technology Fund and Government Technology Collaboration Fund. In September, 2002, the Nebraska Educational Telecommunications Commission approved a reduction in NET’s budget to exclude the Technology Training Grants for the foreseeable future. In the interim, the Training Advisory Work Group will assist in documenting the existing technology training efforts occurring in K-12 and Higher Education and anticipate future technology training needs for teachers and administrators.   

Lead: Training Advisory Work Group

Timeframe: 4th Quarter, 2002—4th Quarter, 2003

Status: The EC 2.1 Action Item task group has authored the draft language to create the Education Technology Fund which would be managed under the auspices of the NITC. They have also recommended a statewide needs assessment of technology training at the K-12 and higher education level. They are prepared to write a grant to execute this assessment, in conjunction with the Training Advisory Work Group.

Recommendation: Revise the EC 2.1 Action Item to include acquisition of funding and execution of a statewide needs assessment of technology training.

PRIORITY EC-3

Ensurance of life cycle funding; 
EC 3.1 (New)

Title: Life cycle funding strategies and Total Cost of Ownership materials

Description: The Education Council will assist K-12 and higher education institutions and funding agencies with specific life cycle funding strategies and provide them with Total Cost of Ownership materials in order to achieve the desired level of service.

Lead: Volunteer Task Group

Timeframe:4th Quarter, 2002--2nd Quarter, 2003

Status: The EC 3.1 Action Item task group has completed an update of an Ed Tech 2010 issues paper on life cycle funding. The paper will experience one more round of editing and then can be sent to every K-12 and Higher Ed administrator involved with technology investments and purchasing.

Recommendation: Mark EC 3.1 as completed and remove as an action item for 2003-04.

PRIORITY EC-4

Accommodation of learner needs; 
EC 4.1(Revised)

Title: Role of Technology in Standards

Description: The Education Council will explore the appropriate role for technology, essential learnings, competencies, and proficiencies in statewide academic standards, certification and re-certification.

Lead: Volunteer Task Group

Timeframe: 4th Quarter, 2002 – ongoing

Status: The EC 4.1 task group has not met nor submitted any progress or worksheets to date. The State Board of Education has not entertained any motion to re-emphasize technology standards among the Academic Standards or as a requirement for certification or recertification. A related issue has developed in the State with regard to the recertification of full-time Technology Coordinators who have had no direct student contact in the previous six years.

Recommendation: Discontinue EC 4.1 for 2003-04 and continue to monitor progress on this topic through an informal network of professional association. 
EC 4.2 (New)

Title: Educational Technology Proficiency Measures for Students, Teachers, and Administrators

Description: The Education Council will encourage the implementation of technology proficiency measures for students, teachers, and administrators across the State of Nebraska.

Lead: Volunteer Task Group

Timeframe: 4th Quarter, 2002—ongoing

Status: The EC 4.2 task group had met and completed a worksheet that named several other initiatives within the State currently working on this issue. The Nebraska Department of Education had been conducting meetings to work on eighth grade technology proficiencies although the effort is currently on hold. The Leadership Talks Technology Academy (LTTA) for school administrators does embrace the ISTE Technology Standards for administrators and will affect approximately 80% of Nebraska’s active administrators. Also, there are efforts underway to determine a Rubric of Essential Technology Conditions for the PreK-12 schools. The Rubric addresses technology proficiencies for students, teachers, and administrators.

Recommendation: Discontinue EC 4.2 for 2003-04 and continue to monitor progress on this topic through an informal network of professional association. 
PRIORITY EC-5

Coordination of statewide education I.T. efforts and resources, including collaboration with public and private entities; 

No additional activity was identified for this priority in this performance year.

Recommendation: Develop an action item EC 5.1 that would acquire and support possible grant funding for the Nebraska eLearning Initiative. This initiative might address but not be limited to: A) course content development and sharing; B) course management strategies, tools and training; and C) cooperative services and aggregated purchasing possibilities.

Recommendation: Develop an action item EC 5.2 that would enable the Education Council to oversee completion of the three value-added services or enhancements that were prioritized under the NOL Nebraska Education Portal project and paid for by the State Records Board grant fund.

PRIORITY EC-6

Pursuit of leading edge technology applications to enhance teaching and learning. 

EC 6.1(Revised)

Title: Synchronous and Asynchronous Instructional Methods

Description: The Education Council will encourage the development of new instructional methods and resources for synchronous and asynchronous instruction and help establish guidelines for their appropriate use. This work group will assist in communicating the potential of DTV Datacasting for educational purposes and encourage its use by Nebraska educational institutions. This work group may also examine the value and cost-effectiveness of synchronous distance learning over the satellite network. 

Lead: Volunteer Task Group

Timeframe: 4th Quarter, 2002 – 2nd Quarter, 2003

Status: The EC 6.1 task group has met electronically and have completed their worksheet. The task group proposes development and delivery of web-based courses to the K-12 audience using Asynchronous Learning Network pedagogical models. The task group also proposes a meta-study to determine the confidence and satisfaction that users have in synchronous and asynchronous distance learning delivery systems. In so doing, the effectiveness and efficiencies of the satellite-based distance learning system would be explored.

Recommendation: Update EC 6.1 to include these additional tasks and seek the necessary funding to perform the meta-study or direct survey approach during 2003-04.

The current slate of action items was discussed and recommended by the Education Council on May 17, 2002 and was approved by the NITC on June 18, 2002 for insertion into “Section 2—Council Priorities and Action Items” of the Statewide Technology Plan.

The Education Council considered minor revisions to Action Items 1.1, 1.2, 2.1, and 6.1 on October 18, 2002 and voted unanimously to accept the revised slate of action items on November 15, 2002. 
 Approved: 18 June 2002
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