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Project # Agency Project Title 

09-03 Secretary of State Enterprise Content Management System 

 
SUMMARY OF REQUEST (Executive Summary from the Proposal) 
[Full text of all proposals are posted here: http://nitc.ne.gov/nitc/documents/fy2009-11/index.html] 
 

Quality decision making in state government is dependent on access to its documents and records.  The 
accessibility of electronic records is the cornerstone to open and accountable government.  The IT Project 
Proposal is to establish an Enterprise Content Management (ECM) System for the State of Nebraska.  All 
State Agencies are required to manage their records regardless of form or format according to the State 
Records Management Act.  The adoption of this IT Project Proposal will give all agencies the ability to 
manage their unstructured electronic records.  The creation of an ECM System becomes imperative with 
the Federal Government and State of Nebraska's adoption of the new Rules of Civil Procedure. 
The Office of the Chief Information Officer (OCIO) worked toward the development of a Unified 
Collaboration System through the purchase and implementation of Exchange 2007 and Microsoft Office 
SharePoint Server 2007.  However, the Unified Collaboration System currently lacks a robust ECM 
System to manage the State's unstructured data (records).  ECM Systems aid in organizing records by 
providing seamless access while managing the records' life-cycle until disposal or transfer to the State 
Archives for permanent retention.  State Agencies will continue to forfeit the benefits of efficient business 
processes and remain at risk for legal discovery issues and compliance with State of Nebraska records 
retention laws if this IT Project Proposal is not approved and implemented.  ECM Systems provide the 
business logic required to capture, control, maintain and dispose of electronic records. They provide the 
end user with the ability to control electronic files as records and associate them to a file code and 
corresponding disposition authority. DoD 5015.2-STD-certified ERM applications 
(http://jitc.fhu.disa.mil/recmgt/register.htm) accomplish such in a manner that guarantees conformance 
with record-keeping statutes and regulations.  Using ECM applications, Agencies can implement file plans 
that manage and control dispositions of their records in accordance with State and Federal laws. 
 
FUNDING SUMMARY 
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PROJECT SCORE 
 

Section Reviewer 1 Reviewer 2 Reviewer 3 Mean
Maximum 
Possible

Goals, Objectives, and Projected Outcomes 14 14 10 12.7 15
Project Justification / Business Case 24 16 15 18.3 25
Technical Impact 15 15 10 13.3 20
Preliminary Plan for Implementation 8 8 5 7.0 10
Risk Assessment 8 7 7 7.3 10
Financial Analysis and Budget 18 15 13 15.3 20

TOTAL 74 100  
 
 
REVIEWER COMMENTS 
 

Section Strengths Weaknesses 
Goals, Objectives, 
and Projected 
Outcomes 

- The goal indicates a good working relationship 
with the office of the chief information officer and 
ensuring a successful implementation 
- Goals, beneficiaries, outcomes well stated. 
Measurements well defined. Tech plan 
relationship is well articulated. 
- No question an ECM capability is needed and 
statutory and legal implications are clear.  

- Since this is enterprise wide, costs unknown and 
vendors not ready, should this project be 
"portioned" with this request targeting an overall 
agency assessment of requirements in 
anticipation of forthcoming solutions? Subsequent 
phases about implementing? 

Project Justification 
/ Business Case 

- The whole issue of records retention this critical 
and it is good to see that the Secretary of State's 
office is identifying a solution to deal with 
unstructured records 
- Agree that some solution needed.  

- Feedback on comparisons was unclear. 
- Agree that some solution needed. How do 
Agencies then utilize capabilities? Would OCIO 
manage offering?, privacy/security concerns, etc.. 
 

Technical Impact - The proposal indicates that the technical 
elements of this project are still to be determined 
as a result I reduce the score from 20 to 15. 
 

- Even though several packages were evaluated, 
no statement of strengths or weaknesses is 
provided.  
- As noted, technical elements largely unknown at 
this time.  

Preliminary Plan for 
Implementation 

 - There appear to be a number of unknowns about 
this project which could obviously impact 
implementation. While I do not anticipate there will 
be problems, I think it is still too early to make a 
judgment call in this area 
- Without knowing technical implications the 
implementation are largely unknown and effort 
also unquantifiable.  

Risk Assessment - Risks have been identified but they do not 
appear to be barriers at this point. 
 

- Significant financial risk may occur if agencies 
are not mandated to adopt the system. Significant 
resources for training and adoption at other 
agencies may be required. 
- Risks seem very high with an enterprise solution 
and legal/statutory implications. Have a concern 
that a reader could be left with conclusion that a 
solution is "out front" of the overall requirements? 

Financial Analysis 
and Budget 

- Financial analysis does include personnel, 
hardware, software and I'm assuming the other 
category is the anticipated implementation cost 
- Since this is an enterprise solution, should 
agencies also help fund this effort? 

- Growth rate regarding storage is unclear. 
Comparisons with other states who have adopted 
similar technologies would be helpful. 
- Assume project costs represent "framework" 
infrastructure but not agency document population 
and use. Hard to quantify but could be very large? 
Can include comments to clarify what's included in 
costs? 
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TECHNICAL PANEL COMMENTS 
 

 Technical Panel Checklist Yes No Unknown Technical Panel Comment 

1. The project is technically feasible? 9    

2. The proposed technology is 
appropriate for the project? 

  9  

3. The technical elements can be 
accomplished within the proposed 
timeframe and budget? 

  9  

 
• Unknown until RFP or additional information is available. 

 
NITC COMMENTS 
 

• Tier 2 (Recommended. High strategic importance to the agency and/or the state.) 
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APPENDIX: AGENCY RESPONSE TO REVIEWER COMMENTS 
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